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Ahead: 17months of strike threats 

PAGE 36 

Washington slipped here 
How to stop highway slaughter 

PETER DRUCKER TELLS What the 

computers will be telling you 



To make tl , threw out the ntlc 
boot And we goi a lot more (or our 
pain* than dramatic appearance. 

This is an Armstrong Lt.tniinaire 
Ceiling System font? of three). It's a 
package deal— ah dhti ihutinn. limit- 
ing, noise contiul all rolled into one 
ea*V to- install system . 

Thai's a big departure righi there. 
Anil so are all thtr pieces. Take aij dUfr 
rrihution. With mw conventional 
reiJing** the job falls to d iff users 
spotted throughou t the iuom. You's^ 
noticed il] ei n— those rotinil or redan* 
pular metal fitting* i infamous for tot- 
Icuiul; l I l l ^ i. . Vud prub;djb 
felt the results—hot or cotd pockets. 
And drafts— p^iitirLdarrv right near 
the tlifl users. Fact U, with thin type 
setup, it's afrnobt impossible to avoid 
sjKiUi :nr JiMi rbnrifHi 

But take Lum ina ire. Xo diffuse™. 
Instead, the whole ceiling act* a* one 




massive an -rlismhuiinn source. Air i\ 
forced evenly (and quietly) into all 
p.im of < fie room through thousands 
of tiny perforations in each ceiling 
panel. The iouIi dufi-)>ee, irnr- 
Formly comfortable rooms, 

Another thing: with diffusely 
there's got to be a system of ductwork 
connecting each one to the main air 
NiipplVt And these duct rum can get 
coin] if ft a ted. Wuh LutTiinaire, the 
problem is greatly minimi/etf. Often, 
simple si ub ducts m\l serve,, and she 
space above the ceiling remains vir- 
ttially dtttt-free. Add this to the elimi- 
nation of dirlusers nod fi tan mean 



rpiite a saving on installation tQ#$* 
Up to 3(W a square foot in many cases. 

We could go on. Hut you get the 
point. When you dart to be different, 
there's a lot to be won, And we won 
on lighting too. And on noise <on- 
trol. On everything, 

Like more details oit L urn in am? 
Like to know "How to gel more use- 
luJ woiL oiii c ■ I a (filing . ..and sim 
money doiui; it?" Qui new booklet by 
that title xelh alb Write foi il: Ann- 
Itrongt 4S6s N ten a n i i It Si ! <ai iu a ii r n 
J'- Mii>yK.udii, 

^— CEI LI IMG SY SUM 5 BY 

(Armstrong 



MEEt tllC iC0N0cU$tic CEillNQ: 



Marine Corporation 
says scientifically 
planned music 



improves efficiency. 



Tht- M ^nriii Corporal inn comprise 
the M..: r,L- Bank of Milwaukee and 
'.u jl'lili.iU- h.ink. ^ i L r 1 1 1 1 Wijcotuin. 
They know employee attitude* are 
important Eo performance Tltay in- 
ven lot ol rime helping ihepr ern- 
pJoyees Jn a I>ctter job. 

When wc called on Marine Corpo- 
rations main baok we fold them mustfc 
by MuioJt* it wiciiLiilcuWy planned lo 
improve performance We said ii orT- 
sels boredom and fatigue and combat* 
periodic dips inefficiency Wc showed 



them how &ame comparm- use Muzak 
profitably to reduce errors cut alwefi- 
led-un amj latency, or improve per- 
formance. And how others u§e MuzaJc 
to mas I. distracting noise 

Marine Batik didn't lake our wvrd 
Tor it They Lniuteif on a trial installa- 
tion. The trial pruned to ihtm that 
^cmnttfkoaUy planned music by Muzak 
ii different lhan oihef background 
nui'.iL wMen'i'. Theresulr we installed 
complete Muzak *yttem* in the main 
bjjik and in their *ix affiliates. 



Mr. Robert Klugstod, Controller 
of Marine Corporation Npgft, "Muzak 
is helping lji achieve our objective* oi 
reduced error* antf improved efficien- 
cy. Our si\ affiliates had their choice 
of system v Our experiences showed 
i hem (hut itcieftMf'iL.ill v pLumcd M uj.^k 
wiH pay for i(*elf many tinges over 
The 01 her *y*4ern* which we tried 
Vi etc mcn=l) im added Liver he ad 
burden* and therefore, an expense 
rather thou # r j 

a benefit," ^^////J^/jf; 



Don't take their word for it 



,\ui* d«tiV fake tmr nurd for it Trove ii ft* younelf wilh a 
tri.il iiotiilfutjon, 

□ l T d like to tfiLEL uboul rt with a Muzak frmnchiier. 

□ IY11 Mill vkepticaL *end me mcjre pfuof. 



NarltL 



TiMc. 



Campari} _ 
Addrei*_ 



Mis.* 



W«?aUP^ E)<*|ugncifWrilitaK -ri'por.iliMn.. 1 I^('4rfc Aw Sam to Nc*Y.j<h S 1 MHHH 



Nation's Business 



August 1966 Vol. 54 No. H 

Published by the Chamber of Commerce of the United States 
The national federation of organizations representing 
4, 750,000 companies and professional and business men 
Washington, D.C 



7 WASHINGTON: A LOOK AHEAD 

Why Washington worries; end to Viet Nam fighting; where 
billion-dollar decisions are being made; banking boondoggle 

14 EXECUTIVE TRENDS: Programmers from shoe clerks? 

It can he done, ami ifs only one of many sources firms 
scour in search for EDP aides; a new aknt on paper work 

19 WASHINGTON MOOD: They don't dig this security jaz* 

Robert Kennedy may be filling a communications gap be- 
tween LB J and youths who will dominate voting lists in 12 

23 state of the nation: Progress In education 

Youths' curiosity about commerce may be used lo dissolve 
much of the murk deposited on John Dewey's clear 4 thoughts 

27 RIGHT OR WRONG: Hubert Humphrey's dream 

Young people who visit Washington could learn much more 
about their government if they saw it in all its reality 

31 How to stop highway slaughter 

An expert tells how business and govern mem can cut down 
traffic toll that now claims more than 50,000 lives a year 

34 He will decide when autos are safe 

Government official in charge of new program emphasizes 
business will receive fair shake from Bureau of Standards 

36 Ahead: 17 months of strike threats 

This indus try-by- industry check shows where unions will be 
applying the pressure between now and the end of next year 

38 Washington slipped here 

Confusion surrounding a small town's quest for federal aid 
highlights the crisis in administration of the Great Society 



40 



Revolution on Main Street 

Chambers of Commerce all over the country are charging 
into problem areas to help out their troubled communities 



42 BUSINESS: A LOOK AHEAD 

Death rays kill insect pests; bra in -pickers study building 
design - brewers— and others— push product on leisure time 

50 Fringe benefits now rising twice as fast as wages 

New study show* thus** plush extras cost more than $75 
billion a year, add as much ftfi §60 to a weekly paycheck 

S8 WORLD BUSINESS: What to expect 

From a Europe in flux come new, reliable giiideliiies that 
will give you trade and investment hints for the near future 

69 lessons of leadership: Watching Washington 

Willard M. Kiplingcr has been doing just that for 50 years; 
here the famed newsletter editor tells what he sees ahead 

76 Now hear this 

Most of us absorb only 2a per cent of what we hear; these 
basic rules will help you improve your own listening rate 

84 What the computers will be telling you 

Plenty, although not some things you've come to expect or 
to fear, writes management forecaster Peter F. Drueker 

92 Over the limit 

Accidents can befall anyone in this dangerous age of ours; 
but the oifieiaLs we elect can't guard ns every waking hour 



NuEiiili + IfeUJLEltM -i ;■ ibLbllutl ttMOTthlr Mi JI1J-B 
ralK- Unkind a'nln und pauiMfKUH h'" 
U.S.A. \n.-r*t\4 eLlm purtuqe pud M UiLthn-.^r,,,,, 
U\j .Vmuiia'j Jfajihtix- th* i"Juimb$f -of C^WWlTf; 
['.tjjLNeji u raLlii h In 4M!>%i nc4J04 «k>, 
N,W„ Wukhitfhm, D r C- SB*™ 




if iitv. 



Eriil«rvlHeid4iiiiterii-lG15HSliDirLH.VV. l W»bmai«i D C. 
MmlismiE He *dqinirle^"?Ll Third Avenue Nr* *mk N Y llli 17 
CiiHllJlltii HwiJquariert-S'ilj H Slrevt K ft Waihmelpn. D C. 20006 




Ed,tw 

Till Tnjtiell 



Assoc: die Mi tun 
Paul Hencfe 
ivtfiaj $ O'Neill 
Nailer Wmg.ii 
Mm CiKtrlln 
Robert W. IreUrs 
tfemon Lcuvl«ie 
StdrElftf fi. Slipper 

• "Ir - ■ r ng «: ■' ir- r,-.,r- 

Fiiii Moit«r 

Aid«n H. SypJiir 



K J [ill PitfefHfl 

Af.w.iatet 
tiim^d Etauun 
ftuilnarr W FivIji 
lDWp4l W. 3win*Qfl 

Mar? W Pu*» 



Buiim.ii Manage! 
WUImm W. Owen* 

Hotmail C. Shjfm 

Field S»l«i Director 
Arnold F. Dtrdtfin 

PTQditdlWk Minuter 
W. Lfiw Hnnitier 



r 



intersection 



income-section 



Your city's treasury h the gainer when you put 
money-making public telephones on your busy sidewalks. 
And your citizens appreciate the convenience and 
24-hour protection they bring. 
At I this -yet there's rravfcr any capital qui lay 



or maintenance expense on your part! To find out more, 

call your Be If Telephone Business Office and 

ask for thr. services of our Communications Con *u SI ant 

He'll plan a public phone program that 

pleases citizens and brings in commission revenue, too, 



/ ) '*l*ptam 1 Triumph 



Will your heirs 
inherit a substantial estc 
or a mere facade? 



New York Ufe hu i plan tb&t can 
protect your estate ageing! the e Elect 5 
of settlement costs and final taxes 

You've put a lot of wotk and planning fcnlo 
bu tiding yourestile And. ul first glance, it 
appear* ^up-stani-ial. Bu1 how much will 
reatfy be available for your heirs? 

ir you f&ti 10 provide ready capital 10 cover 
ie me merit coals and iaxoti, mc-nuy io meet 
ifrirea sinenses mey have 10 bo genefQieo 
from iho es!ate itself And your heirs could 
be forced lo Ami a largf- portion of Ifrelr 
mnerJIance . . , perhaps at a loss. 



Thai's why It's so important m make plans 
now 10 proi&ct your asLale for ifte luturo. 
And 9 New York Life Ageni can help -by 
Showing you how Ifcta insurance can 
guarantee ihai funds will be availRhie when 
they are needed 

Fpf more mrdrmaiion abcul inls sensible 
me! bod or crsiiita pfotocl<on, got In touch 
wiin the Nqw York Life Agent In your 
community, ar write: New York Life 
Insurance Company, Dept. NB fl-6„ 
51 Madiftun Avenue. New York, \ V 10010. 

Life insurance ■ Group Insurance - Annuities 
Health Insurance * Pension Plant 
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Top politicians with an eye on tomorrow are 
frankly worried over what Washington has 
wrought. 

The flood of new laws is changing the whole 
way business and communities operate, run 
their affairs, attack their problems. 

For the bureaucrat it's something like try- 
mg to carry a double-bed mattress single 
handed. You don 1 1 know how to grab hoJd of 
tt. That's the way Washington officials are be 
ginning to feel about the Great Society. 

One Senator says the Great Society itself 
will rise or fall on whether it can implement 
ail the new laws. 

It's not just the amount of money or the 
number of new laws; it's their nature, how 
they overlap. 

Take the Economic Development Act. It sets 
up regional planning commissions that cross 
crty, county, state boundaries. 

Take the Demonstration Cities Ad. It would 
subsidize everything from welfare to housing 
to schooling. Every new law seems to stretch 
out its arms to take In as much as possible 
either in new areas or functions. 

Result: Contusion, doubling up, waste, legal 
ized spillage. 

"We've got to have new machinery to carry 
it all out/' say the bureaucrats. "Forget the 
tried and true, Let's have a new plan." 

Already Washington has scrambled to get 
new grips on the problem, It created a new 
Depart men I ol Housing and Urban Develop 
ment It shifted water pollution control from 
HEW to Interior Department: consolidated Com 
merce Department: switched civil rights com 
munity relations to Justice Department. 

More changes are in the works, Not only a 
new Department of Transportation, but other 
switches, shifts and consolidations are planned 

A special study in the executive branch frets 



over how to coordinate alt the new planning 
agencies ^nd devices under all the new laws. 

Should they set up a super White House 
CounciT to try to coordinate the mess? That s 
what one Senator proposes. 

Bui the White House probably won't buy 
that. Many in executive branch are agin 9 It 

More Federal boards like the 12 now ope rat 
ing m key cities? Yes. More will be set up to 
help coordinate help shovel the subsidies into 
the countryside But it's not the whoie answer, 

One White House aide calls it a new "era in 
which federal laws and funds fail to achieve 
their full potential without a vasi array of 
actions at all levels— action which we do not 
yet fully perceive or wholly comprehend." 

But you'll have to live through it. try to keep 
up with it, try to shape how your own com 
mumty will operate best in this era of bureau ■ 
era tic confusion. (See "'Washington Slipped 
Here/' page 38 J 

When will Congress qi*it passing all these 
laws? 

Not for a while, MosS lawmakers would love 
to adjourn Labor Day. But look at when they've 
stopped In the past five years: Sept. 27, 1961; 
Oct 13, 1962: Dec, 30, 1963; Oct, 3. 1964; 
Oct. 23, 1965. 

An end to the Viet Nam men by wmtei 
Its possible. That's the be fief of a key law 
maker privy to Administration's war strategy 
He talks of "resolution" of war, a "stability" 
along the lines of the Korean truce. Feeling is 
I hat the enemy could be driven to the be r gain- 
ing table with stepped up American offense 

War s escalation would then drop off, with 
huge side effects: 

For one. inflation kettle would coot a bit. 
We re now spending $1 billion a month for Viet 
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Nam. For another, the Admin i&t rat .on coutd feel 
freer wtth otir dollars. In other wards, escala- 
tion of Great Society welfare rather than war- 
fare. 

Finally, talk of tax boosts would fade away. 

In the meantime though— and until Viet Nam 
somehow is manipulated out of the picture as 
Ihe top concern of everybody— inflation will 
stretch the economy's seams. Commodity 
pncies. s-kiEjed manpower, construction money, 
union demands, you name it. Inflation will be 
busting out ail over, 

Most officials you talk to, however, discount 
the possibility of war ending anytime soon. As 
one put it: Td be stunned If the fighting ended 
by winter/' 

Multi-billion dollar decisions are now 

being wrestled with in the Victorian bastion 
across the street from the White House. That's 
where? i ho Budget Bureau keeps shop. 

Budget planners forecast an intense shrink- 
age operation this fell with more cost -chopping 
than last year when bureaucrats swore they 
were cutting spending to the bone. That time 
they lopped J22 billion otf what the agencies 
first asked for in new spending* 

This year for the first time, the men around 
the President who review the money requests 
of all the departments have a new tooL It s a 
budgeting, planning system straight from busi- 
ness- McNamara brought it to the Pentagon 
from Ford. 

You don't just add dollars to each budget 
category. Instead, you ask whether the cate 
gory is worth having at alL It's cost benefit 
analysis. You figure what's the objective of the 
program arvj couldn't it be done some other 
way better and cheaper. 

You'll hear a lot more about this budgeting 
system. Already France wants la send someone 
here to learn about it. States also are Inter- 
ested. California already has done studies and 
figures it could save many millions in crime 
prevention, transportatton H other areas. 

Budget planners are even looking 10 years 
ahead to drastic decisions that could change 



the economies of many sections of the country. 

Soviet propaganda now hails American 
Vielniks and draft resisters as forerunners of 
new Popular Front that will be "ripe for eft? 
plortahon by international communism," says 
Washington specialist in Red affairs. 

There's big difference, though, in thrust of 
Soviet and Sine propaganda. Russians critical 
of Amenta's role in Viet Nam, but soM pedal 
direct attacks on Johnson, other key Admmig- 
tret ion figures. 

Red Chinese, on other hand, blare away with 
VFolent denunciations of LB J and his hey men. 

Why the Soviet reluctance to hrt hard at LB J? 

A government Red watcher explains il this 
way: 

"Moscow would like to preserve its iong 
term options for more cooperation with the 
United States, the top people there apparently 
feel that all-out slams at President Johnson 
mrght wreck their chances/' 

Some Kremlinologists insist Russia really 
wants V»et Nam war to end, if only to take Red 
China out of spotlight. Reasoning rs that longer 
the war goes on. the hotter it gets, the more 
this makes Peking, not Moscow, seem center of 
the Red universe. 

Big bank boondoggle? 

If Congress okays Administration's proposed 
Federal Electric Bank a wouJd in time have 
assets greater than 99 9 per cent of nation s 
14 000 private banks. 

Only Bank of America. Chase Manhattan and 
First National City Bank woutd be larger. Fed- 
eral Electric would be )arger lhan the Federal 
Deposit Insurance Corp, (assets }3-3 billion) 
which for 30 years has insured virtually all 
bank deposrtors, 

Administration-backed Federal Electric would 
have potent^! $9 billion kitty. 

New system would open vast source of capi- 
tal to co-ops with tax-free status— to burl'd, own 
and operate generating and transmsssion facili- 
ties to reach electric customers almost any 
where in u, S. 
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The man who said, 
"Who needs a 5-year or 50,000-mile engine and drive train warranty*? 11 
never broke his 

Cylinder block, cylinder head, engine internal parts; 

or his intake manifold, water pump, 

or his flywheel, flywheel housing, clutch housing, 

or his torque converter, transmission case or its internal parts, 

or his transfer case, drive shafts, center bearings, 

or his universal joints, driving axles, or differential, 

or his drive wheel bearings. 

We hope his luck holds out. 





Tn the Editor: 

Robert. MeMurry writ** a fine 
article. "Sell Mora with Fewer 
Salesmen" [J tint I. hut leaves cut 
the most important element. He 
writes of the value of incentives and 
then adds tie dement of fear. He 
ijiys ihr carm; ■ im en! ive - musl be 
supplemented by a stick (the pink 
«£tp i . 

Certainly one who ham been us 
.luccessful Mr. Mc Hurry real- 
ize*; that there is Another method 
n f motivation- far nit? re effective 
than either of the I wo he mention*, 
iMir nlso mure difficult to uc hi eve. 

This is ATTITUDE motivation 
—chunking a man's attitude toward 
his jnu. Habits fan be changed 
They Are changed the ^irae way 
they were formed -by repetition. 

Peed the mind of a man the bn- 
iSc ideal* of successful selling on a 
repetitive biuri* until he accept* 
them k and he will then begin to use 
them mtrtmctively and automati- 
cally fc 

Attitude change, unlike the tem- 
porary and weak motivation of In- 
centive and fear, is effective for 
life. 



THOMAS EC. 


1,1.1 L 


MuflvrntLfr-n Aj 







Tu M* Editor: 

"Sell More with Fewer Salesmen" 
[June] is one of the best article* 
I've ever read in my -'i yenra as a 
ft tu dent of sale* and salesmanship. 

D. ALLEN' JOHN 

fro*, tpc. 

No ant i poverty cure 

To the Editor: 

As Mr. Sypher point* out in b£| 
reflective i-ohimra on th*> iiiitJ -pover- 
ty pn'trrfirn. " P romlne-Her- Any- 
thlng Won't Work in Washington" 
| June J, we ure adllng a product 
which doe* not exist. 

We are advertising it, turning up 
home and branch ofRcea, buying 
Dictaphones und oiled walnut 
desks,, turning hope-starved people 
into prospect*, writing job descrip- 
tions and personnel policies and 



yet we know we don't have a prod- 
uct. 

Where else but in America can a 
woman meet with til re* 528*600 
i underpaid? i executives to discuss 
.1 nrorlutt which h.'iHically doe-s not 
and production plan* uit :l [■<• 
litical fantasy? 

St JKfT WARSH 

lj»-f*i3rtti'lll*. O*. 

Cy Young's record 

Tu ftfltor ; 

In hLnt article. "How to Say a Few 
Words" [July], author Edward 3. 
Z^J|i\v suy- : '"Pitcher fy Young, 
known for the 511 game* he worn, 
also lout almost as many." 

Since authoritative source* show 
Cy Young lost ftl3 frames, the thou- 
sands uf ba^ebftll buff* among your 
7Sf5,flAG readers in business and in- 
dustry may be putted and *irrpris* fc d 
at Mr. Zel ley's statement thai. ;Sl '•}> in 
almost ivs many aa Rll, 

Lfttf Artgflrn OUJf. 

Romney'i "new capitalism" 

fe tfcl Editrtr; 

It wan good to see Michigan Gov- 
ernor George Itumney considers that 
"his New Enemies la phony eco- 
nomies/' 

However, some statements he 
made would require considerable 
ri i ■ ■ i * ■* - proof than wji^ i.ontained in 
this article + 'Wi- Need a New Capi- 
talism in America" I July]. 

For example, he siaya, "We have 
mistakenly rwiovwi WAggs-the bJg- 
tftf^T ileme nt of cost urn] price- fronl 
competition." Since a majority fl 
understand the figure la about 75 
per cent) of employees are nun- 
union, there would still seem to 
be a considerable figment +d compe- 
tition* 

In f act* the monopolistic practices 
of unions force a disproportionate 
number employees to compete for 
the nonunion jobs- thus forcing non- 
union wages dawn while their own 
wage* are hehl artificially high, 

(n the recent ease of the Florida, 
East Coast Rsjlrond strike, the Su- 
preme f'ourt Hinted the correct solu- 



tion to Thi"! problem of monopoly 
unions, In this case, the court 
sorted that it was nut only a right 
but a duty for the rrtilro/id to con- 
tinue to operate :mrJ sei*v« its eus- 
tumors during u strike. 

If all companies and governments 
would aasert and recognise this 
clear right, union power would be 
reduced to a fraction of its present 
size and economy-crippling ^riken 
would be a thing of the pftat. 

This would he]p us return to true 
capitalism, and Mr. Komney's "new" 
capita J iam would not be needed. 

KEJTII S, W OOU 

PfHnliJirrtl a ti i j Trwartttrw 

WwmI T ii ' V f- • >■ 

nmpfun r J I 

Picking bright young men 

Ttr thr Editor: 

I rend with great interest your 
article "Bright Young Men Choose 
HualueBs Carte ns" [JuneJ. 

Huwever f wjis much diaHp|H>rni- 
ed with the narrow -mi ndH ■ J L 
structively conservative suggestion 
r,o base the company's selection of 
employees on the records they have 
made, not on their potentialities 
because companies successful in re- 
i-miling usually try to i^ujrj expi:r- 
Imenting and risk-taking.' 1 

First, how much record of experi- 
ence does a young grsduate have 
for the cumpuny to bn^e Its jud$r- 
m*?M on 7 And don't many mS Shi. 
brightest grndujile^ with the great- 
e-Mt potoatialitieii have UJifavorjihlu 
recorda b«muse uf their eagerness 
to experiment and le&m from their 
own mintuk^, 

Second, I wish the writer of the 
aiiicle would show good examples 
df coftipiiiik's thai achieved rem a lik- 
able success by avoiding expert* 
men ting uud risk-taking. I caa 
cite many convincing example* to 
the contrary. 

IXAN Kfi£V 
AlLL'iiliiwn. Fo. 

Hut necessarily hell 

Ttr t hr Editor: 

I have enjoy i'd nmuy urticJes 
Piihlisheii in XaTI0N*S BusiNESfl 
since 1 have been a MiWriber, ea- 
pecinlly the editorial, "War U Not 
Nece&rterily Hell" |Jime|. 
S. C. LKVJK 

.-i *' Ajti,iihH, :W A Tin; SrM. 
I fc " ■ -\2 ■ • I n • h. 3 1 1 '.i i 

Try the Editor: 

We would like to reprint u\ mn- 
oewnpu/ner. of riiurv wiUi "h< j jsrnp- 
er cmJjt. your excvlknt editurinL 
"War Is Not Nece^irily ffolJ" 
.lune]. 

MtLS. W. LEO ELLIOTT. JlL 

Turitpif, Flu, 
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Air Express puts 21,000 towns 
on the air shipping routes. 




Even when there's no airport. 



If there's a spot m the U.S. you can't reach by Air 
Express. we> haven't found it Herd's why: Air Express 
Is a joint venture o1 &very scheduled airline in America 
and REA Express. 

Try to tent that for 0 combination. It links 1600 
airplanes with 10,500 trucks. 140,000 mites of air 
routes with over 300 P 000 miles of surface routes* 

Whether your pickup or deli very point has no airport 



or 5 airports, whether it's in the deep South or the 
High Sterras, Air Express gets It through. Even if 
plans* are grounded by the weather. 

So if you ship from 5 to 50 pounds anywhere in the 
U.S.A.. you're missing a bet unless you chock with 
Air Express, Jus! call your local REA Express office. 
Air Express outdehvers them all . . anywhere m the 
U.SA 



Air Express ^ 

Division ol REA Express 



Arabic 

wij 

proheren 
meer. 




Chines? 



Nous faisom 
plus pour vouj 
satisfaire. 




Danish 



"Caimid As 
beanam A i 
Iarrar 



Wij doerr 
nog meer 
ons best. 



Dutch 



Wir geb 
uns mehr 
Miihe. 



Hemish 



French 



GacJi 



ic 



German 



MErAAYTEP! 
JIPOZI1A0EIA 

riA TO 
KAAAFTEPQi 



Greek 



Hooikaika 
oi aku 
makou. 

Hawaiian 



UK 

"inT» 

Hebrew 



Faremo 1 



* ^ 



piu e 
megli 



IOj 



Italian 



Vi anstrenger 
oss ytterligerej 



Tentamos 
sempre fazer 
meltior aind< 



Nosotros 
nos esforzamos 
mas. 



Japanese 




Norwegian 

Te tutava nei 1 
matou. 

Tjliitian 




Portuguese 

payayaiii 
prap prooi 
yu &amur 

Thai 



Spanish 



Ymdrechwm 

yn 
galetach. 



Avis tries harder 
all over the world. 



We trv\ 



We try 
harderJ 

English 



This ad might just ruin our image as the 
underdog in rent a cars. 

But Avis has operations in }8 countries 
and we can't see keeping it a secret. 

No. 2 is still what we are. And No. I is still 
ahead of us. Which means the Simca we rent in Nice has 
to be as clean as the Plymouth we rent in Newark. 

We must say we had some trouble translating our Avis 
but ton. The closest the Germans can get to We Try Harder 
is,"We give of ourselves more effort." 

hi Italian, it comes out,' 1 We will do more and better." 
All of which is close enough to keep our foreign agents 
on the ball. ( Wearing a sign saying that you try harder 
puts you on the spot to do it. ) 

If you'd like any of these buttons yourself, drop into 
an Avis agency. There's no car attached. 



/ Executive 
/ Trends 

Where to find that programmer 
On ungooking gobbledy 
The case for paper work 



Making EOP programmers 
from shoe salesmen 

Si -its firiMltrl IN il ri Eft! land fnr 
com putter programmers will treble 

>r Quadruple fay 1 970. 
Today there arc between litKi.nm 

<nd Sm.iWQ <*f these much sought 
specialists, at work. Yon and other 
computer owners and potential 
own era will be bidding far their 
services, particularly the eipe-ri- 
i»need. Those who have worked 
wilh computers can be Ave times 
m productive!- as neophytes, exerts 
claim. 

Some help in meeting future de- 
mand for mm who speak COBOL 
jnd FORTRAN < the mathematical 
Irniguagee of electronic data pro- 
• ■f^-nris ' is coming from universities. 
Ninn colleges and universities now 
have separate fi^jmrtm^n^ of r.rjfis- 
puter reir'nees. find by the early 
70a graduate-let >-| pro|rruniiujn|! 
education will be as specialized jta 
the varying sped allies of medicine 
and engineering today* 

Mwl companies now se«k experi- 
enced programmers and people w\\h 
decree* in business administrathm, 
physics and math. But until die 
;ipparerii • ilnnjltan and training 
gap cjosefi in the next .several years, 
you may well have trouble hiring 
able programmers 

Alternative: Train your own peo- 
ple, even those who never thought 
they could In electronic Liti^uislfi. 

One computer manufacturer says 
top-nnh h 1 1 m crammers can be de- 
veloped from a wide range of edu- 
cational and job areas including 
agriculture and clerking in a retail 
shoe Btnrv. A knack for math 



\iA\vtu\. Inn Hi- |jninar% i-Jtill needed 
is a logical approach to problem- 
eolving, says this manufacturer* 



Some practical advice 
for the computer shopper 

flat a SiUQ-am-hiHir, electronic 
slob on your payroll? 

Some firms find ilwy do— after 
renting or buying an expensive 
computer How to keep th Jhi hiiih- 
priced hired hand suitably a em- 

plch.Vt'd iLlfci Lit"- il |KllV- . J 

ache. 

Here's how to avoid that, say* 
P Ad^er Williams, jK-tond vicv 
president The Travelers insurance 
( iHiipanifis, who was In charge of 
pi. i lining the firm s new dntu pro- 
cessing system i 

1. NaiJ down in advance exactly 
what you want your computer to 
do— th*?n tfet one that will do it- 

2. Force your managers: to plan 
ahead-using iimulation and the 
computer to anticipate future prob- 
[ecus 

3. Don't forget that computers 
nuii plan only furnish data fn>r 
pfcqmtng. 

4. M;ike. your planners a mi* irf 
managers and technicians— with 
both schooled so lh*y understand 
each other and speak the same 
language. 



You. too, can wage war 
on written gobbled ygook 

Thr federid government is mak- 
ing a new, ambitious effort to rid 
wnltttL t.>rnnuuijiMCUpn/- <■! tiiii- 



plox, |xmihh?u3 and confusing lun- 
guafge. And buyiiic&s might learn a 
trick or two From what government 
ie doing. 

It all sorted with "Gobbledy* 
gook Hffi Gottzi Qo* a spripshsty 
book written by John O'Hayre. an 
employee of the Bureau of Land 
Majia^ejneni. < Cnpif"*. may be ub 
tained at 40 cents each from the 
0.8. Government Printing Office 
in Washington. 1 

In 7i j>k-;i to iiiJb fellow writers In 
government, Mr O'Hayre calls for 
rt&i- of concrete, clear and simple 
language* He urges nvoidance of 
general, abstract and "l&wyeriah 1 * 

h'rniH Nflvue whirh h:is rthvio'US ap^ 
pliciktjon in buumeas m well sis gov- 
ernmenL 

"Frir every word yon write in ;i 
letter or memo/' naya Mr. O'liayre 
in one chaprrr addressed Lu fclluw 
BLM employees, "you pay 1.6 
pmte Kor evc*ry 10 words you 
write, you could buy 16 one>year- 
ofd pine K«»edlin#B. Or for tb^l n>si 
of the £S million words RLM writers 
put Into memos, letters and news 
release in one year, you i.ould buy 
60,8 mi E lion pine seedliniifi, ^noufrh 
to cover mi.OtK) aereji with 60(1 
Lreee psr jiare " 

Numerous ojoimptes of the horri 
t?Je in writing may be found in (lie 
book. AIJ oiMild hMv*p r*een Avoided, 
Mr. O Hayro argues, if the writers 
h; id uliA-rvcd this rule: 

''Have tiornething to say; say it 
simply; quit! After you've quit, go 
over it again with a harsh pencil 
and a vengeance, crossing out 
i'Vitv ihin^: 1 ti.it Lsn^t necessary," 



Summer special: 

The case for paper work 

Comes now tm authority who 
cliarm.u that frwpient critieijqms of 
paper work and the presumably 
non product i ve whi te-cn ttji r w orker 
are both unfair and iniiecLir.Hl.e, 

r rhe man with the cuuntonireu- 
ments Adrian M. McDonou^h, 
pmfrasf.iT mi inriuriln -U The Whin- 
(on ScJujuJ ill J-'inrsnct-" .nirl C V>iti- 
rrw*rce, LFmvi?rTfiltv of JVnnsyivariirf 

He hold* truit ftinee we have be- 
come such ,tn info r mat [cm- hungry 
Sfieiety hmth work and th^- 

who handle it have become more. 

no1 U^.H, H'-^ rilJ:rl r.Piiy m m ir l-L i ii 

BOtnfc machinery. "The lariat 
market in the United Slates i<ni. .(>■." 
he notes. 4 "is the market for infor- 
n\H lion -for inn i million ihni r:murn 
from 'nice to know' to 'net!d to 
know/ " 

In Fact, .savhf the professor, a huai- 
nt^fifl actually may neefl more pa- 
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Judy is going 
lo copy 88 letters 
on the "914" dry 
copier. It'll take 
her about 15 minutes. 
They'll look pretly good. 





Barbara is going to 
copy 88 letters on the 
Bruning 2000 dry copier, 
Iill take her about 
7ft minutes. They'll look 
a lot sharper, 



Thdt s why wa get a] most half our sabs by 
replucing our main r.ompetitars M 014" Barbara's 
boss not only get» his copies in half thf.- lime— he 
idso gets sharp, dean copies he can road. 

But we? dnn'l stop at impressive savfog* in 
lime, plus quality reproduction. ThftB run tog 2000 
also saves you a lot of money in tha bargain* 

But see for yourself. ]u&( cull your Brunmg 
man fur a demonstratiun. He's listed under 
Bruning or ActdTes&ogTitph Multi graph in the mln- 
pkone directories of 155 major cities. Or write 
Dept. A, ML Prospect, Illinois 



Barbara's ccprt-S 

cost tesi, r&o H 




nii iU M i 



runmq 





MFFfl fl 



■ ■" ■ ■■ ■ 



Our hqma in pbrtiljay 



Confidentially, 

we didn't write this 

homeowner's policy 



Royal -Globe has 
only been in India 
since 1855 



The Red Palace in Old Ddhj-si r/:M ki^ known a« The Red Fort* to one of 
India's, must famous landmarks. Another is Roynl-GkAe - ! office in Bombay. 

Alonjj with <wr individual poliryholikra, nuwy U.S. corporationi injure 
their Indian operation* through Bayal-Gtohe. We know tho country-have 
known it for more limn a century—and we have the resource* to back that 
knowledge. 

Insure through KoyAl-Globe hero-get "allocation'* service there. Royal- 
GJobc offers this happy arrangement in every country west of the Iron Cur- 
tain, or eaJit of the Bamboo, because Royid-Glnbo has mere intern at iarjn] 
representation than any other insurance company. 

See the Yellow Pages for your nearest Koyul-Glob* 
independent agent. There are over 15,000 throughout 
the US JL 

If its in the Free WvrUL Royal-Globe fa tkeret 

ROYAL GLOBE INSURANCE COMPANIES • 150 WJLLIAM STflECT, HL N. Y r 3 003B 




EXECUTIVE TRENDS 

continued 



per-work personnel lhan it now has, 
depending on what its information 
needs arc, To make paper- work 
' i.-e. information 1 systems truly 
productive, he reasons, we should 
extend the concept of productivity 

Lo 4, ;dl who work with Jiicts uiid 
figure; tin iso who collect, process 
*ihd interpret illfnmi.il in n." 

By( in itihUJ't- productive griper 
work, Prof. McDonoujsh continues* 
business nnd tfovernrnenl need bet* 
ter me&ng for evaluating the in for- 
mation they gather. This means 
Ihid .in origination r * iucde for in- 
formation should lie carefully slud~ 
led, priori lies set, data classified, 
cxbsthu: information better "de- 
scribed" eo that management can 
use it intelligently. 



A speed-up plan 

that please customers 

Whrn ii ^mrfi customer say. 1 *, 
"Charpp if for an expensive item, 
you don't wan I him to hove to 
stand : i round cooling his heels while 
your people clwck bis credit. 

Now you can pive that customer 
instant credit 

The Richards rhrun of four stores 
hi KulMjrtiun Minim nets nn-dil m\- 
thorizalinn in 30 flocondi- with a 
new Internal romnuinicntions sys- 
len/i lining rh^ulri refiulile l telephone. 

The salesman simply dials a 
number corresponding to the ci±^ 
turner's charge account numl^er. 
Lights flash in the diain's credil 
office, 

A derk pulls out n coded lift of 
customer* and £ives the j£i Ionian 
the information ho needs. 

The system was devised and in- 
stalJed by RCA Service Co/s Tele- 
phone Systems, a fast-^rowin^ 
l>r;intji nf Rudio Corp of America 
that Is providinp nil sorts of inter- 
nal phone Hys Leftist for bki*jne«t and 
industry. 

Other i l.-rl romc rr«tip4JJii«i nre 
prtividing similar services, Since 
the Ememu] ml In run for put on m 
independent network, this term's 
outside trunk linea free to operate 
^il eapiwity. 

Other uses? 

You want to talk at once with 
four key execulivny? You rim I * 
nun>J>er :snri fiypuss switchhfjJirrLi 
and ^ecrotariea for a quick confnr- 
ence, Want to tniclt down talk 
wiLh u pLitu mnnaiinr^ Din I h nu tu- 
ber which pu^es him in the plant, 
etc. 
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Somewhere in this array of bottles, 
jugs, receptacles, machines, drums, 
dispensers, sprayers, and men there's 
a solution to your maintenance and 
sanitation problems. 




(t'i called a phone cat!- A phone cafl tq 
the nearetf off tee of West Chemical Prad- 
ucii. We make, everylhing ro keep jusl 
about anything clean and lonitary. We 
even make product* that nobody efse 
rrmkev InMeod of buying o ditinfeclqnf 
here, paper towels ihore, a floor cleaner 
iomq where else, you con moke one coll 
fo Weil and gel if all. Plus professional 



advice an haw to gel the? job deans fatter, 
easier, and more economically. And, if 
you wish, a service lo keep washrooms 
clean and sanitary. 

So if it'* your reiponsibil ity to worry 
□boui keeping something clean, from a 
rwo-sfoll washroom lo a skyscraper go 
Weit. Woke one phono coll io your near* 
eM Wevl office; there ore more than 60 



of rhem m the United States ond Canocfa. 
See your telephone directory. 

Ir*i the cleanest, farted way to wash 
ya ur hand i of maintenance problems 

Go WEST 

WEST CHEMiCAi FROQUCT*. INC, 
lOftfO 1*1 AND CITT, N.Y. 1ITD1 



Now is the time to order bikinis? 



Who says so 3 An NCR computer 
says so. If you're a retailer who 
doesn't want to run out of the right 
merchaodjse at the wrong time, it's 
time you knew more about NCR's 
exclusions Register Enforced Auto 
mated Control Tech rnque - REACT, 
for short, 

I r ' 5 pa rt of N CR r s a utomated to t □ I 
system for retailers ft starts where 



any total retail system should start: 
With an NCR control register. 

Every time a sas'e is rung up, the 
register gathers full inventory and 
sales inionr>arjQn on delarf roumal 
tapes. Of the sale won't register . 

At ttyn end of each day, tapes 
are converted by your NCR com- 
puter (or one qf OUTS at 30 EDP 
center) mo detailed reports that 



help prevenl funning out of an item. 
Or having too many of another. 

NCR's lolBl retail systems give 
you automated accounts receivable, 
credit management reports sales 
So recasts and any other financial 
information you require 

If you don't want to go wrong, 
talk !o NCR about REACT. We make 
sure oor customers are always nghl. 




TRENDS: WASHINGTON MOOD 



They don't dig 
this security jazz 

BY PETER LISAGOR 



A newspaperman recently opened i convention 
with President 'Johnson 1 1 v inquiring partly in 
wlwn hi? was living to jjet rid of boito of the "tired 
oW um\" in hi* Administration. The remark pricked 
M sensitive nerve- "When are you going to retire old 
So ;ind so?" the President flashed bnck, referring to 
it respected pundit who writes for the fiunu! m .. j 
per 

The President and other Administration officials 
refill nothing so murh i- tin- ih-irm- Uitii Uley con- 
ftiiuiLc? :i tired, middle-aped p^wrnnn'nl Insult is 
added to injury to say that they are out of touch with 
those yrums Ar^-nr'Uis who yenrn fnr plain talk 
and gag on extravagant rhetoric, who aren't yet im-i- 
suadeti thai a truly ft rait Society looma scroti* the 
mesa, whose urban experiences mnke the fflnnll-town 
or rural America they see on television or at the 
movies not a reflection of anything real, but an ex- 
cursion into make-hHinvr-. 

It is, of lourae, an cxng gem linn tn sw.v (hat the Ad 
ministration is peopled solely by uld fotfit*s> jusl si^ 
it rnisBee the mark widek to claim thai the youn^ 
and t.hi- youthful in I his land are uniformly hip, 
generally serious, idealistic: and progressive in dieir 
outlook. 

If the accent is not exactly on youth in the -John- 
siin Administration, except For an occasional bril- 
liant exception, - w hrui only to obwrve (lie mrintenl 
demeanor, unkempi appearance and nlmurd ohsM«KUj<n 
with unmixed hair ■ u» if il shielded them from their 
harsh environment' of m.-uiv y<iti ulsters lo realize 
dial the mythology of Frank Mcrriwell, Horatio Al- 
j?er and .Tuck Arms ironic is not d together rampant. 



But somethings out of bakmcr The college kids 
especially sense tt They feel the ffap is not only be- 
tween generations. It runs to what they think is u 
misunderstanding of r or iiufilTerence lo< the nature 
of an urbanised society whose imperfect iona glisten 



all die more briphtly through ihi- fc'acndi- uf ufHueniv 
These kids simply don't coition Ui :d| this jatwt 
about greater security, more jobs, twitter health enrr, 
larger school opportunil ies and the other rally ms 
points of the Great Society. They hunger for some 
thing more, which they can't articulate ion well and 
may bp intangible, hui which ik rumethelesiri impor 
rant to thML 

In a recent conversation with u very high Adminis- 
c rsil i l m official. \ Midwestern roller- ^r.Nlu.ttt' -hi 
deal listened to a glowing recitoJ of current programs 




Mr. LLvaffpr ift the White Haute correspondent for 
llie Chicago Daily News. 



LHt'n imlr# pitch for the Greet Society wound* ofrf 
hat t& ihe young American* who will vote in th* 70**. 

and what they autfun'd for the future. It had a Gold- 
en Aj(e riiip to it. 

But die young man was disquieted. The emphasis 
on materiiil wi fc U^heing, on ho^' much was being spent 
for this and dial prnfirmn. diMudw^i him He inter- 
rupted politHy to ask about "othi^r value*." He said 
he wm concerned atHHJt "ihp invasion of privacy . . . 
tho proliferation of ei^rlronic hujCftLng di*vior« t lh«* 
wire-tnpping . . , the su^piejofl of thofite whn would 
protest agairmt government polieifK." 

The racial w^ia. in turn, dismayed: this inlra8|jeo 
fi%-e younfl man didn't set fc m grateful enough for tho 
social repairs beinij made As they talked at. hut not 
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lo. each other, it was evident thai nmimun Scat ion w.^s 
somulw* incomplete. The Rap was plain. 

• • • 

Administration officials grudgingly concede that the 
President has had trouble getting through to the stu- 
dent nopfcLbitinn nf (his country Bui they hasten tn 
:irj^ue that the farm bay*, the young factory workers 
id the oil le j s. the highly hred and <xiuented youth 
who have hud lo hustle for n living— that the&* young 
Americans identify with Mr. Johnson. They am 
said to be more interested in I he bread-and butter 
issues and they presumably understand the Pr<«o^ 
dent when he talks of the time* when he hn<l to fight 
an < on cress for a 25-cent minimum wage taw and 
when social Security was viewed as a radical depar- 
ture from American trad i I it™ and when he, jib a boy, 
watched the folks around .Johnson City. Tea., try to 
cultivate the hard caliche soil on which they lived. 
Or so Admin iat nit inn supporters contend. 

Bui, say those who believe the Administration is 
in a middle-a^ed funk, so tn *peak. the Prudent i* 
rehashing mrm pretty tired history in his misty rec- 
ollections of the N*?w Deal nf Franklin t), Roosevelt, 
They simply think this kind of talk is dated, tfcal 
LBJ and his chief lieutenants haven't caught up with 
the changes in America, 



A* with everything els? in Washington* the Admin- 
istration f s d ifficu I ty in establish i njr a i n tact wi I h 
younst America takes on unmistakable political Mr- 
UmH. If there is ■ vacuum here, one man has moved 

10 fill iU most local obaervera agree. That man is 
Sen. Robert F Kennedy, the New York Democrat, 
■A-hu is inevitably regarded as a rival of Vice Presidenl 
Hubert H. Humphrey fur control of their party after 
Mr. Johnson retires from the scene. 

For reasons that tfo Car beyond the fact that he 
h;t> inherited 1 3ti- neb polities I heritage of hilt broth- 
er, the InU' Prwident John F Kennedy, Bobby Ken- 
ned}' seejra to he a dingoes for youth. An air of mil- 
Lu.jJ discover \ surnninr^ tht>m Hi- rr-Hp+^rl-ti uVir ha 

1 1 licence and r.ilksi direct Jy to them on a mature 
level, wm) i lie fi^nonsr in usually one of enthused 
appreciation. 

When be writ to the University of Mississippi last 
spring to speak at a Law School forum t-vf-n the jwikI 
unreconstructed Die. Miss man hsd trouble conceal- 
ing his admiration Tor the mar? generally blamed Tor 
lb- erairdi-r'JUh Hot.i Ui.it .uvusiaJ-inied tJr^-^n ^. il i« ai 
uii the campus in 1962. They were prepared Lo hate 
hi mi they wanted to dee him stumble. Without a 
truce of reLf-rightooujme&s and with a touch of dry 
hard humor, hi 1 held them Ln respect and was re- 
warded in kind 

Kennedy calls the youth of today "the only true 
interna tianal community " He excites them with 
talk of the "excitement of danger." In DM speech 
he made at the University of Capetown on his nervy 
trip to South Africa lost June, he stirred thi- Imagi- 



nation of young men everywhere when he spoke of 
"the illusion of difference which is at the root oMn- 
justice and hale and war. 

"i >nly earihtyaind man still clings to the dark and 
poi^nine. auperetilion thai his world i> Uiunded by 
Uv^ ne;trt«il hsll, his \ ml verse iwJed at river fihore. his 
Simmon humanity enclosed in tiw tight circle of 
those who sJuiw town ^ind vi<?ws and the color of 
hi& skin, 

JI H is your job, the task of the young people of this 
world to atrip the last remnants of that ancient, 
cruet tsetief f rom the civilization of man " 

There b Op eundesicenftiori in this languagCp und 
many younc UK j n fee.f enrdted and challenged at Hie 
*mie time by il. But not all believe Kennedy to be 
an artless a|>cLqr]e v.ii hin brother's works or an Inno- 
cent laborer in the vineyard*- of the younff, 'Tt is o 
eimwious, ffulciiK'itcd ci^mpaiKh," a young rolloRe i?dj- 
1nr saifl rei e-Titly ; "be c-m iif!urd to udk iW wny 
he does hecautie he hasn't the twpon&itiilEty of Vtee 
President Humphrey or the i're^ideol kmiAH 
that saying such things is popular with most titudents, 
tuid 1 feel much of it is contrived. 1 ' 



Kennedy's raotives aside, his impact is un 
questioned. And it must be a source of small comfort 
In nUmr iripirim? Doroocrals in rheir I -Me foriiefi :ind 
eairly fifties to realize lhal the youngsters ti^tening lo 
Robeil Kennedy today will Ik- dominating the voting 
lists by 1072, whtm it is expected that he will ^ 
among I he domiiutnl claimants to I hi- Pn^iiii-ntL.L! 
nomination of hi* party, 

Acoordinf to Census Bureriu fipures, by 3H7C1 an es- 
timated 76 per cent of alt Americans will he under SO 
years nf aKe TIip median age at thai time will he 
between *M and 27. the lowest in 40 yom By MfJ2 f 
there- will he many more millions oi Americflns of 
voting a^c, The iru< fc k may eventually inherit thi* 
e^irth, but in I he early the youth of this conn- 

is-.- will lie (he smulr tnoyi intluentiiLt K^o-up, and 
few potitieums art 1 likely tn ne n lect the faet as they 
become of it. 

Already, Ihere is vatme, in^nhnhmln.! talk that 
r^rt^idi iil -KrhnActn, if he feel^ Lhre;iiehed in a 1368 
bid for a second fall term, might toy with the idea 
of ^ubytilutism Kennedy For Humphrey M the Demo- 
cratic ticket. This is a hit farfetched today because of 
the seeminffly unbridgeable gup in sentiment and 
outlook of LBJ and RFK. hut the fact that some 
politician* ?<re willing r\m lo sihsh- nboiit rhe r* 1 '^" 
hiltty hjj^'M- Ih a it is mil luumaLrjikiilili', 



If the politician* atftrt wooing the youth, tin- pros- 
pect for Uh? future would iseem to he a whokescaue 
one. For the youngsters have n true ear for bun- 
■ ■uivibe and ami and rrudarkey, M"hey have a I item in ao- 
prtwaatir.in of the fact I hit some thinRa wrong, that 
mistJik.:s .in 1 innde, that thin isn'r the hot nf nil po&ai 
hie worlds, that the cities muat In- dramatically 
heailiHl of their chronic afflict form and that th*- Bplrtt 
also count*- This is their littmy, and thr' ]hAh u iana 
in and out <if <ln. Aduuni^trntit^n v^ouid do welt to 
heed it- 
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Smai], (That i actual size,) 

Light (Just two ounces.) 

Quiet. (Only the man you call is alerted.) 

With Exccutora Pocket Paging you 
reach [he mail you wani-lmtantly. 
Reach him anywhere on the premises: 
in Accounting . . . Production Area - , > 
the Conference Room , , - even the ele- 
vator. And reach him discreetly. Depend- 
ably. too. Because Exeauone covers dfl 



areas of your organization, completely. 
But that's just the beginning. Unable 
to reach your man for an internal phone 
call? Don't bother your busy switch* 
board operator. Just dial a number- 
pocket page takes it from there. You'll 
reach your man in *ezoit4s—automatt+ 
wrf/j'-to complete your call. 

Find out how Execu (one's Pocket 
Page can add a new dimension to your 



present communications. Write for free 
demonstration or ask for our new 
"Management Communications File." 
Execulone. Inc., Dept. Amtell 
Place, Long Island City, R Y. 11102. 
In Canada: 331 BarllcU Ave,* Toronto, 
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! Fatal Pu^a 
—another ruwdty 
dependable fcietutora 

provide compSctp 
cnmmiinkiil-iiin* for 
butmfpi, Jfliluirrji and 
inflEifyJltpqi. WhutrvtE 
yowt wfnitlu«kaTrflin 
nctds-intoit™, «uftd 
or pocket pnut-vuu tin 
depend rn Ivi^futoae. 



If you're concerned about paperwork delays, high costs 
and skilled personnel requirements . . . 

RELAX! 



With Addressograph —the least complicated 
paperwork processing system available . , , 
you get INSTANT SAVINGS 

Wirh an Addressograph system, you'll realize immediate re* 
lurni on your investment. Anyone or your clerical staff can be 
qUitk[y iramed tp do business record writing [obs raster, mare 
economically and accurately than any Other method. ■ Wirh 
Addressograph Master Records you hove a lelf-wntmg refer- 
ence File of important business data. Once iff there, it can't 
pcnvbly be written incorrectry. You also g<M spwd — ten to fifty 
time* farter than manual methods. Information an a single plake 
can be written m the e* etc i positions required by your present 
Formy Plates con also be coded with deifying data and 
ipecirk groups of records con be wsletled automatically for 
processing. • And you don't have to be a big bus mem fa save 
with Addressograph. All you rteed rs a 1 1 rile concern. ■ Call 
your Addrelsogroph representative or write Addressograph 
Multigraph CorpgraMpn, 1 200 Babbitt Rd., Cleveland, Ohio 44l }7 m 
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At last, some progress 
in progressive education 



BY FELIX M OR LEY 



Ic is now just W yearn since Pmfessor John Dewey 
launched his final E^jeriniental School in Chicago 
and introduce the "life adjustment" idea lu Ameri- 
can educntion. 

Uak epf reality was Ihe turner uF (his famous 
philosopher's utlaek <*n the public sehnolinu' <>F bis 
day Eduction, Dewey maintained. i> fnorv task- 
work unless the pupil s* ,f!S some ennnnetiun belween 
Ins Htiid it« rmd his personal experiem'e He should 
"learn by doin^" ;md die process should atari ft1 a 
very lender a#e. Johnny haa n dime and ia told that 
liilEipopfl cost five cents each, or three? for 10, How 
should he Jay out hid capital, and why? 

During the Intervening years Dewey's concept of 
pronrtiKflive education has been developed, nlmu^t out 
qf recognition^ in every tine except the humdrum 
rmEIrj's cJni[ inriiiTTifrl hmi rntJS*t. Pub fir srhno!* 
huvr* instituted mtirtjeH in "Ifou ru Make ;i Dule" 
i r li 3 mi rJn " I'M ill i ■> I 'se nT Makeup." There are 
iinnh-l ( : N Asfti-nihUe^ for children whu hjive nr> ideji 
of how 1 1 il> Herbage is collected from their homes 
Seldom am nny American school ^hi Id nxplain whul 
gives vidua to his spending money, or why that value 
is atpikdily rhminisJunj?.. 

J>?wey said: "The pupil rows the boat but the 
se;ifher slecn- it This emphasis on the Importance 
of sin rive juvenile participation ha* Immti earrinJ <" 
jil word extreme*. There rmve befln expensive private 
-Llnfcuta with mi fixed perincls .tin I in. n re^ukir claw^ 
When the pupil wanders in he is asked what lit 1 would 
like to do, and if the answer is "Play basketball" 
that ie the day's instruction. 

When such absurd [Tien sire diamunred there atill 
remain* Ihe general contemporary tendency In the 
pupil Hteer its well mh row Many "niucationiata" 
solemnly artful lha[ if ;i child lind*. n difficult tu learn 
the jiJphrd«?t. he should not he forced to du if Ha- 
muli! plication table baffles him, forgot it: if he doosnr 
Want his hair cut. let him look Ukc something thai 
bos crawled out from under ft rock. 

Tlie reauJl is the hiph proportion of beatnik gradie 
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ntes, let ^tone dropouts, who can neither read, write 
rufcr iiiiuri 1 with tiny mmf* i t* j iiee llrifortunntety, many 
modem disciples of John De^t-y oomplHrJy tunore 
hi» emphaieis on good mmmerti and stem discipline: 
hid insistence that: "Mastery of the three R's is the 
hnsis of all future U^ndnu " 

• * • 

IVwc-y's voluminous writings in the field of educa- 
tion n-veaJ ihM h<- himself had lillle in I r rest m 
nil ill L?cr*nomic& That i> probably oru? rcasim why 
the subject hue i>eji]«x x ted in the public schools 

which otherwise he ha? ho grant ly inHufin^red. A re- 
hiTed reji&on i* thin 1 l-n- ■ subject ix a closed book Ui 
most teachens. Cenerally they have been trained in 
ihe technique* nf pedapop> r rnthor than in subject 
rriiirh-r. Kven those who direct the social studies ml- 
dom have any real underpin ndinii of hriw hiLsiness 
I'P^r.Je- 

But the cEtuiK'M fur tlio nn'uh-ct mJ 4i4 t.nuniLii.-s. in our 
public schooling is less impuHiLfit r.h.ui I he chii^rful 
fact that this deficiency Lb now hein^r rapidly cor- 
rected. In the ctuning academic year about twioe as 
many high dchnnl students wdl confront the subject 
as wm tJw <vit^« a venr :ipi. h i- rven heinu rested al 
fifth and sixth fjrmle li-vel. 

A Itmdini! iiueniry in atfaiMihting achool study of 
"how wc live" has boon the American Economic 
Foundation. Under ihe tn leu ted Itindorahip of Fred 
fl rhirk and Richard a Rjnv4Ji<K%y this New York 
iirjjHmztiliiin h.m n-mcen1r:Uei| on the brirnplific^itioii 
nf ec-nnomic principles find their ;ulnptatioii Hi vivid 
ckt4ftronm instruct i or l I(h "YiuU nf J-'ree Knterprise M 
at the New York World'ti Fair proved a vary popular 
attraction for youiitf urni nld £ind tm Liiuiorlant factor 
in Retting this study in in the public school currtcu 
him. 

Other indepwidffllt orponiznlions including the 
Chamber of Comnu-rce of the LTuited States iwoperau- 
in domonsmuinK that, when skillfully taught, eeo 
nomin can be a fascinating rather than a dismal 
science. The Na liana J Sehoola Committee for Eco- 
nomic Education distrihute^ the Lettish ing guides and 
material produced by thp AF-^K And the n^iomd 
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seminars of this Committee serve to over name the re- 
luctance of social science teachers to discuss difficult 
Iheoreticai concepts. Instead, the emphasis is placed 
cm Offwey's principle of *1enrn by doinf^ 

At iurjchtLme. for instance, n boi of dry crackers 
may be* set before one pupil; a pitcher of rnilk before 
another, a plate of butter ppta before a third- Eaob 
child irnmediiitely sees the desirability r>f rrndinR a 
surplus he doesn't want for items he kicks, Froai Ibis 
object lesson a good teacher can readily move on to a 
discussion of the division of labor; of producl ion. 
I n iri3i p m rtii t it>n zmd marketing: oven of internarinnal 
trade. Then the morning newspaper hecornes int*r« 
eating for more than its comic page or sports section, 
though even the latter can be used to discuss the 
trading of a local ballplayer to or from another team- 



One problem is how to fit economic^ as a new- 
comtif. into on ul ready crowded school curriculum. 
Some would substitute it for the course on "Mow t« 
Make a Date, i+ which mu&l adolescents seem to know 
instinctively t But it isnt necessary to Im? drastic with 
current faddism. A procedure proving very successful 
is to mingle economic concepts with established 
cnurses. such as geography and history. 

On the former, the countries which provide prod- 
ucts for the family automobile ran tie identified tn 
American history, the. ( British restrictions an colonial 
enterprise, rather than reference to the vague personal 
"tyranny" of poor George HI. has been found to ^ive 
a for better than customary understanding of 1776. 

Much as the Cirsr Sputnik stimulated scientific 
studies in our school a r ro communi&t industrial ad - 
vance is focusing attention on ttie need for American 
youth tn have better understanding Of the acoom* 
plbhment of free enterprise. And it m no longer true, 
says the American Economic Foundation, that our 
young pwiptc arc "basically unti -business^ as was 
indicated by die opinion polls of a decade n^o. 

Thus a survey recently analysed by this orf!fm tea- 
turn gives the opinions, of nearly H),000 hi^h school 

-<■ r- in --1 cities on key mixtion.*, rt-kilirix; lo the 

fw market economy. Almoet 70 per wnt aritfwerad 
in Ihe negative Ui the query: "Should the Fuleral 
ttuvarmmnl *et a limit to the amount of profit a 
business cam make" 1 " 1 The vote against prictHiLxinj; 
was equally conduaivo when it was asked; "In nor- 
mal times* do you think competition keeps most 
] K ites fair, or Is i Government control required [^^ keep 
them i.i'ii''" 

In their analysis Messrs. Clark and 1? iiiiiiiirwv.y 
conclude: "A kit of ^fduoition has flawed through Ihe 

lifM.lr*.K:jiL m the nasi so years; not formal textbook 
i'^irinr]iii-n, which i- still reserved for the few. but 
informal ertmnmies: interesting movies, charts, slide 
films and other resource materials that weave basic 
economic principles into the social science curricu- 
lum In fact, intelligent teachers , . . ran impart them 
without any special materials/* 

'Phis trend may expected tn strengthen, am more 



educators come to realize thru the curiosity of juven- 
iles about commercial opemtknw is emy to arouse 
and may well spelt the difference between the in- 
different dropout and the student who Mfes that 
schooling has real persona] meaning, The plethora of 
iWJerril fiid projects, in spite of ejetravagance .md 
inefficiency, can scarcely foil tn jrivr indirect help in 
furthering economic understanding amnng the coming 
generation. Hut the deetftive impetus is now coming 
from the iota! business groups which ^re persuudrng 
school board r and educstiiorud administrators to make 
the social science classes foci of in I e rest instead of 
boredom. 



Teacher eno|iemtion In economic infilrtjcticm is thp 
more to be expected because it is so clearly in line 
w r irli Ihn principles i:*id flown by John J.)i^wey r whose 
influence on leather training is at least m strong to- 
day as when he died in 1952. His theories, ars^ no 
less applicable because Dewey was not himself an 
eermonuht, hut interested in the aincepts that under^ 
lie every fruitful branch of education. 

It wjls fundamental in f^wey's thinking lhat ihe 
j^ood teacher must be a salesman, and that hih task 
as audi is basically easy Mince every healthy child is 
naturally eager to learn. +l To chifdrcn the whole 
world is new." 

The teacher, however, must, 1 4 understand the 
personality of every pupil an individual and, 2 > 
he- aware of thr environmental influences which [irr 
forming the. pupilV individuality outside the ctasa- 
j(M>n^ This is where ihe professional problem he- 
eomee e^j difficult, beauise with lar^e clashes, and 
now with newly integrated schools, these two ile- 
rariiid^ on the teacher are almost more than fie or -hi- 
can hope to fulfill. 

The Dewoyjte is therefore forced to full back on 
another of his nientor'y ;i3(ioms: -""«ha« educntiou is a 
development within, by : md for efcperirnct-'' lt nd thai 
Hut value of educationzd experience dtipenda entirely 
on whether or not it helps the child to bworne a 
responsible member of society. 

Unless the teacher himself understands the nature 
of that society bow it fund ion* and how it is gov- 
erned -he cannot contribute helpfully to the develop 
ment of the child's underatandins. Therefore, said 
Dewey, uducition stmuld never k A called pro^reKtcive 
if it is merely M planle*fl Improvisation/ 1 

Unfortunately ui this <irft uf increasing pressures, 
Lh.it i'± what much public school education has be- 
come* And to restore the chirify of Dewey's thinking, 
some solvent that will dissi:tlve a lot of murky deposit 
is ne<!essoty. 

There is much evidence thiiJ thr answer may lie in 
more and Iwlter inntructlou in the way ptK>pLe nutke 
their living, and how the work -it onr n laEes to thai 
of another At leaist the catalytic n R enl of informal 
eennomic instruclion is being increasingly and help- 
fully employed in many of our schools. 

Currently Washing on is spending morc^ than $2 
billion annually in furtlierinj university research, It 
him been left tu private foumfii lions, wurkiui? on u 
r*hoeHtrinB. to give some eduction on such money 
Ls ruined. 
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Inlaid paneling is like a round of golf 
on Thursday afternoon. 



You've earned it 




R&nk has it& privilege*. And inlaid 
Ponding is one of ihem. It reflects your 
posh ion with dignity. It's masculine, 
Hnridanmt. 

And Sfa practical 

Practical because Georgia-Pacific 
(and only Georgia-Pacific) makes reel 
Hardwood Inlaid Paneling In plywood 
panels. We offer a choice of eight 
hardwood combinations, Installed, 
ttifly look I toe the work of a master 
craftsman , 

But they're better. 

Batter because of our exclusive 
Ac ryQ to* finish, Aery g las looks like 
a hand -rub bed oil finish. But it's 
tough enough to resist SCofft and 
abrasions. So tough that smudges 
from hands, hair o\l alcohol, efeetera 
are oogily erased wilh a damp cloth. 

Cost? The paneling for a 12 by 6 ft. 
wallol El nrL.i*Uh< Walnut (shown here) 
aeU$ for just $30.35, Thai's almost 
& gimme 1 

I"! Sand ffl* I ho- f|«w G-P Pjineling Catatoa I 

mm 
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it takes a leader to build a compact, low- cost, 
high performance dlesel tor short-haulers 



Now even short haulers can enjoy 
lite economies of dieset operation. 

The reason-* two totally new V-S 
dieseis by International— the e*- 
elusive DV^462 and DV-550! Like all 
dtoscls they're economical to run 
and maintain. But unlike any diesel 
tiN now, they're compact, high-rev- 
ving engines governed at 3200 rpro. 

Their broader range Lets them per- 
form like gas V~8's, And you can 
combine Ihem wilh the same power- 
trafn components. 



The 185 hp is standard in 

our CO-1950 cab-over, C0F-J950 
cab-over tandem* FlEETSTAIT 1350 




and FUETSTAR F-1950 models. The 
210 hp (W-550 is optional on all 
these models* 

Call your International Dealer for 
more information on Ihe new 
Series diesels, You'il find him listed 
In the Yellow Pages. 
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Can Hubert Humphrey's 
dream come true? 

BY ALDEN H. SYPHER 



Wjishington briefings for young Americans; an ad- 
venture uporkBored by Viir IVeyident J lia^ rl H Mum 
phrey + muld have an imjiortaiil and Inking effect on 
American government. 

These briefing .ji'h ant' of the Vice President'* 
dram projects, n description that becomes more 
dear a* I he proton is examined. 

They grew out of Mr. Humphrey "s conviction ^ hii5 
visiting students don't cet as mueh as Ihey should nut 
nl iheir Jraps to 11^ nation'* rapil.il i imililem thai 
kinw hits boihfrni him. 

Su hi; dwiiftjod of mure- niedningfuJ vLsilu, ufTerinu' 
better understanding of whal resdly is going on in 
our government, wm-it we do overseas, in research 
and development, in defense. 

From Mr. Humph rev a dreams came a pilot project 
Two programs were Iried out on HtKHJ violins stu- 
dents early thin slimmer, The results are Ik-ink 
Mudied. and the Vice Pn-sident h*js expressed hopi- 
that thr idea will grow into Homo thing big, perma- 
nent and ])ouul..>r, 

There is no doubt that a tremendous opportunity 
exists in give the thou&ands of students worn v ispr 
WashinRton each year a better TuioVrstondim: r>f huw 
iheir soy eminent really works. But to takr eulviin* 
byre of that opportunity will require many change* in 
thr program outlined hy Mr, Humphrey. 

Polished scripts pnxJutvd by professionals wore 
u:^d in t\w \*\h.*t project. On the f\ra\ tryout, aliahmLs 
WiTi- hiTilciJ :nln \:v.' huge Dopa rtroentnl Auditorium- 
There Hkhurd rhamherliiin, ratter known as Dr. 
Kildtire of TV fame, look ihe sia^e as e loci iil< mini 
«if the government script. 

On following days young career specialists from 
Che UefMriniMits nl Se i!i .aid Defense, and others, 
nude carefully prepared remarks about the policies, 
and aim* and functions o/ their burejius. Al night in- 
« pi ring musi<: wan pi Lived by the NnUunul Symphony 
Druheatrn 



Mr Cypher, « fffn-long jnttrmtlt*t, in thr former 
crhlnr W puhtt-Jn't m,i N.vrn-^'- I Vi 'SINiSS, 
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On the serum! run-thn uL<:h 1 h 1 1 |i:i^ram wju- pretty 
much the unmet with another actor relieving Dr, 
Kildare sis elocutionist of me fedeml script. 

The dreamlike quality of nil this, of court*.- . 
the Idea that school kids wun[ to hi^ir fan cud tallow 
and patriotism played by the National Syiuphmn 
r.JrdiM.-fiM when they've journeyed lu On- bind of 
the Wfltiwi, Frug, Monkey. Swim- smd where, they've 
heard. iJi^ IJ-LI Htomp ^haki^ T 1 1' • old While Houae 
os Into as 3:00 a.m. 

Certainly Uwe b much imagirifiry vision in the 
p id ure that would show teen-ager* held gpritbotrnd— 
or even listening to eyrefully voiced pro jet^t ions of 




Visiting ntudrnt* don i get to »w thr rml Washington 
(it Vict 1 President Humphrey** new briefing sessions. 



IKilicy. when practice i# so much more vivid, interest 
mg, and at hand- 

E hesr- kids efimr from knurieg with TV. 

Who cares wJmt some lowtfr layer expert says 
about Stnte Dupartment nohcy. when you can he»r 
.aid sn> \\\,_> headnLsiJ liim.m'Jf, Sn:n^ry I^in Kitfk, 
explain whsil Premier Nguyen Cao Ky really meattt 
when hn> Siiid something ihnt funded qui 1e I he op- 
posite? 

r Fhese relatively minor di-fei-Jft in pmeniminji 
nhould nnt deter \ io Pn^irient Humphrey in hi* 
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determination that school children visiting Washing- 
ton be ahovm haw their government rally worka. 

Mr. Humphrey was professor in political science at 
M; blester t'olh^- duriftK Ifl-M isuJ unit's^ 

he lets his fjriijrEif-jj] experience since then cloud his 
vision, he known Lrust the better informed the. elec- 
toral e H the ljc-ttt-r the Kovernment will be. 

Since more than 600,000 school children i\\ «k1 into 
Wellington every year from nearly every state in 
the mi Lion, -ind ,1 feu.- from foreign countries, the op- 
portunity to urm them with straight inforinjitinn ^ 
too great to be overlooked. 

And while chamber mu^it' wim 1 move mountain*, 
if properly informed (he children could bectime a tre- 
mendous force for better government. 



'I Tie first step in a mart practical program might be 
to fthow them, firsthand, what's wrong with the gov- 
ernment Lhey have tlow. 

Such a program could nturt with a alum tour, cov- 
tiring such ureas as Georgetown, Chevy Chaise and 
Spring Valley where some Senators ,md Representa- 
tive* live in such abject poverty thai $KN)-a -plait- 
charily dinner* are organized periodically by their 
jicqujiintancn to raise purses to help them make end* 
pwt. 

Many; if not moat, of Lheae homes will bfc in fch* 
STO/HXl-ond-up class. To moit ot the visiting school 
children they may look like mansions* compared with 
the shelter they call horni'. 

Therefore great care mutt be exercised in thin part 
of Un program C hildren are nut a* naive as adults, 
particubirly thos* adult/, a ho tu*w U'en :tmioinCed 
regularly with political snake oil. 

Only the roost convkhcing speaker should be en- 
trusted to present the Representatives' position that 
their pay and allowances are not enough to cover the 
com of living in Washington. 

For these kida may have had their hands on civica 
boofca They may know the Representatives* pay ie 
*ttM)00 a year, phia .illow.iru*-.-. lor oflk**< n lariea. 
clprfea. aides* experts, travel, telephones and m many 
other things that few Senators have added them all 
up. They may know, too. that these public servant* 
have passed l.i*ft making themselves climMe for jx-n- 
■ium utter live yeatre- of service. 

And some smart child may even know that the 
jtovernur rtf hin home state is paid only SIO.OUO a 
year > two of them are}, or that the avernge of all 
governors is $23,842, which in considerably teat than 
^■po^oriu<ivrf pay. 

So unless extreme care is taken in explaining this 
situation, some of the children might revert to home 
town terms, and conclude their Senator*? or Itepresen 
tativea are fourflushjnjj. find [hat this is supported hy 
chiseling. 



Of course not all Congressmen support their Wiitih- 
1 curt on style of life through testimoninl dinner* How 
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ninny is not known, since some of Hiring activities 
.ire less visible than others. 

Sen. Eugene McCarthy, Democrat of Minnesota, 
might be considered some thing of an nuthority in 
this general area. He is a member of the Select 
Committee on Sbrndjiniq ai>d Conduct. That com- 
mittee wjLri inquiring into the activities of another 
Senator whrjst- testimonial tributes ran into six fig- 
ures when Senator McCarthy observed that the 
dilemma facing the committee wis best expressed 
in the Biblical quotation of Christ: "Me who is wilh 
out *m .imong you, cast the first stone. if 

Which would indicate he thinks the practice iii 
u.uite widespread, .aid I hat nothing much will be 
done about it by Congress. 

Which gives the school children the great oppor- 
tunity to pre*s hack home for Congressmen who can 
squaw 4 hvinti mil nf ftJfl.fNM) u ye-ir H plus many al- 
lowances. 

It should be made clear to the children thai t hi n- 
fire two kinds of SITO-or even s j JNi -a-plato dinners 
Some ire held to raiHt* political campaign funds. 
The others, thi- kind under discussion here, :ire testi- 
monial dinners in which the Elatesman siniply 
the pnKjeeds into his, pants pocket and. if he*& emnrt, 
unto his income r/is form. 

It should be mode dear also thnt no convincing 
claim is made that ttTOiprid pfey is insufficient to 
fneet the ooet» of doinij the job the St^niitor wa& >u i>1 
to Wa^hinutoii u* 

The pinch comefl wra«n the Congreasnum decides to 
uuike it Win "ii die twht/Jj] and nij^ht life circuit, 
which may or may not he beneficial to the job he'fl 
tfoin£ for the folks back home. 

A,s oin- newcomer to the bright lights from ;i eom- 
piirnttvely dud existencp in the Mid Went put it 

"My wtfr hiis to bfVi a much larger wardrobe here 
-Imm hIh- rkr i-did luick latane." 

Thrill ;i prohlem faced by many ^lehrities. Loui.Hi 
: &atchmu^ Armstrong said of hifl third wife. Alma : 

"She always wanted tn djijpiify with the chorus 
kEirts-new fur : a 1 1 the time, «n they'd say, 'Damn, 
what kind of fur is thatr " 



For aninher nuick k)ok at how the Bov*»rnnient real- 
ly wo?ka the school crhildren's tour mi|rhi swu^ 
through SomerseL, a dose-in suburb where tbe family 
1 111:011 ie .iveraji** is thf* highest in the entire Waahinfr- 
Irpti ,-ireii. 

T)uw the child nni rould w whul kind ■»( .1 l^oth 
munity is l^enefitin^ from two federal grants total- 
Un(£ s i 'ih. 'l.M for I he |)iJn hji^ of hind to preHc-j^'i- 
o|jen apzice. 

From thc^re the tour could swin^ into the very 
heart, n few miles away, of Washinffton*3 deepest 
alum, the Cardozo nrea. This must he done in dtiy 
liiihl. There isn't much to see at night. Until recently, 
the federal Rovemmenf waWl able to rnia;* the fe^- 
dollars it would lake to light the schoolyards for 
nijjht fday arena -Ciirdo/oV npf>n 

The Vice President h;jd u «reat dream If ih«- 
schor>l children cire yhown whai their govern tni'i it 
really di.ies. there's □ jtood chance tbiil sooner. i*r 
Inter, lhey ! I ehflnge it. 
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A Ryder truck lease 
won't solve all the 
"tight money" problems 



it 



it 



but it will help. 



Your financial man will lell you: a Ryder Full Service Truck Lease makes great 
sense in this era rjf tighter money conditions* You may improve your working 
capital position by getting your capital out of your trucks and into those business 
areas where it can be turned over profitably. 

After you gel financial information from an expert, call a truck leasing 
expert— your nearby Ryder representative. He'll show you how you can switch 
to brand new Fords or other fine trucks without investing a cent. Or if you prefer, 
he'll buy your present fleet and lease it back to you. In either event he ll get you 
more reliable, more efficient track transport atioa than you've ever had before. 

There are 202 Ryder offices — you can M be far from one. Telephone or write 
today.,, as a favor to your financial man* 




FOR LEASE Oft SHORT TERM RENTAL RYDER OFFERS TOROS ANO OTHER FINE TRUCKS 



About the only thing 
you can't do with the 
new Burroughs E4000 
is outgrow it. 




Biwlnfcfttttsi grow. So why shouldn't 
LtccouiUitig systems? 

Consider our newest Electronic 
Account Ing Hyuiem, the £4000, 

Its productive power can be 
expanded c-attijy and inexpensively 
anytime, simply by adding optional 
fomjjnncTitB. 

And you iu^t them in , , . 
no fi^^rjiv;il Mm or unfiur coat. 

Take our magnetic striped ledger 
wytUnm, for example, Fc>r input, 
there's an electronic automat in 



tedder re odor and a versa tile 
punched card reader. For output, 
a choice of pu in itial pit per ta|5e or 
cards to capture data for processing 
liittsr. 

You jiiijfJiL waul Lhe iiiiixii n 

system right off the bat. 

Ur rn'rhap? H 1 1 r- luwic system is 
,iJ] you nttd. In itMtlf, it lui* the 
productive iMiwer to pr< jolts* your 
n.-inuriUuE, generate vital mana fo- 
ment reports, and initiate othmt 
nut ton information. 



Many businesses \s]ll *tart with 
th* bank syatein and add produc- 
tive power tin they need j| j 
^ JM.in jihead wiih a tit;w Burroujijisj 
F 4WH>. C'uJJ nur local office or write 
Burroughs Corpora t Ion, Detroit, 
Michigan 



Burroughs 
Corporal ion 
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How to stop 
highway slaughter 

BY RUSSELL I BROWN 

President Insurance Institute for Highway Safety 



For the first time, the federal 
EEEivernmHnL t& now directing its at- 
icniitij] to traffic accident preven- 
tion on o mnjur scale. 

There's urgent need for Ameri- 
can husiiM^ EtKsLirl dt»nw the S imo 
thintf. lt» own interest doninnds; it, 

The truth i* that ErjlTie. accidents 
have gotten out of hand. The Pres- 
ident has called them "(lie pnivost 
problem before this rial ion-next m 
the wjir in Viel Nam " Hu's right. 

Af3 of now, it appears certain thai 
traffic fieiifhfl in [he United tftvitra 
thin jNwr will fUifls the 5G,U0(J mark 
-up 12,000 in ii mere five yearn. 

Clow to two null km ol iters will 
!h- injure! aewrefy enough r.. t>e 
disabled beyond ihe d:iy i*f (ho in:- 
eid en t many of them for life. Thus 
is (3 nly part of the prn-e we'll pay 
ihk yfiir for the mure ih:m i:t mil- 
lion accidents 25 every minute - 
that arc going to hnppen* 

The rest r*f the price will I*- men- 
Hurnlile in money Pmjeet.intf Nn- 
tiunal Safety Council figures, we/ll 
likely reaeh or i-st^-d $B hillaori 
thi^ ytt? in I he roughly memora- 
ble cofiltt of traffic accidents 

These- arc aistH tlmt can be e*1i- 
mated with acceptable nceurncy, 
■such an property damage* medical 
unci hn«pi(a] expenses, wfigc I areas 
sind the overhead r^i of jriMirmici'- 

Thi* frifure Joes rm* include t-ortte 
to employers of ofT-tr«-j»b tmflic 
accident* employi-fti <Tr,e- fine 



to flbfsentwjwrip Labor turnover, 
training, retraining, recruiting, 

Cu J — $600 ait Bccidmnt 

Yet, the National Safely Council 
indiailes thul il cuntr- an employer 
an average of $600 for each em- 
ployee injured in traffic, and that 
average time lost from the job is 

I 12 man-hours. Truil r.ui ntjd uj.i Lj ■ 
a lot of money— a lot of lost pro- 
duct ivii> . 

This sort oF tlibip Sins come about 
because the job of traffic accident 
prevention isn't being dune well 
enough by those who should he- do- 
ing it: The states and local com 
munitie-ft. 

To help therm do better, the Pres- 
ident mut en I led upon the Concrete 
to approve a midli million dnJhir 
hd end program. The greater pari 
of I he money will gn to auuist dir 
suites in ununiding their IniMic 
wifel V a elk [LLfc*^ 

The expanded federal program 
^hnutd sturmkite ravilerated ncliun 
at the state and local levels. This 
con kl tii. m ha* la r«e potential for 
rediiciu^ accidents. Bui jitLiinin^ 
ifim potenHiil ts ciMn^ In require .tc 
tivr pjriicipntion by private husi- 

ThLs mi^na not just ilm-ir m nri 
vwte lik- whose hunine^K i» fuifety. 

II tin ..ii; ill Rust-cl j in j]jv Hi yean; 
as a traJMe safety proTc^aional. 
here's n five-tmint plan for Icwnirva 
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How to stop highway slaughter 



the capabilities of the Hnvernmeril 
and private sectofs now in dealing 
with some fundamentals. We need: 
L, A national study of the eco- 
nonuc impact of traffic accidenls. 

2. An intensive, nationwide pro- 
gram to overhaul all public: records 
r^Jaiin^ to the management of mo- 
tor vehicle traffic. 

3. f! really acr&lt-rnlod training pro- 
jiTiirns. with scholarships, fur per- 
-=tonne] in all ureas of traffic safety. 

4. Intensified trovcrnnsenl and pri- 
vate research planned to jffivp prior 
Jly attention Jo the problems of 
itkiu-mI urgency 

Si A specially designed continuing 
program of public education. 

r ITie economic study is needed 
because neither business nor the 
publk: has ever re/dized the size or 
the extent of the impact We have 
some indi edition from the figures I 
cited. But the study would disclose, 
for the first time, the direct and 
indirect costs that traffic accidents 
impose on all of our economy. 

How b 1/5 ines siren cm help 

It would show where and bow 
and in what ixuijmitude these costs 
are being imposed. It wouid jfive 
hug i ness learte rs do I h im- and ce n L== 
evidence of the need for them to 
become principals in dealing with 
this critical problem. 

This study should be conducted 
by some private organization of 
recognized competence The sup- 
port uf business will be essential 
It muHH it* duors Co the stud- 

Jers. 

The second noed in the five-point 
phoi k to upFrrnde traiaY records 
aJJ records relating to the manage- 
ment of motor vehicle traffic, in 
eluding those of police (raffle m\wr 
vision, traffic Courts, driver licensing 
and financial resporaibility- 

The function of record** m to give 
the facts utKn.it the highway trans- 
portation system. Without facts + 
traffic safety programs have to he 
hissed ujjim uprnmn und ym^work. 

Ye% collection, analyst* and use 

:12 



of traffic records is one of the weak- 
est links in our safety efforts. 

This is a job that must be accom- 
plished without delay. It should 
cover all levels of government, and 
should he a cooperative venture- of 
ticA-emrnent and hua inesisefi . 

[iitsinesg. as well as government, 
needs these records. The insumnce 
biisincra needs them as guides to 
rate-maimf*. Automobile and tire 
manufcicturers, to point up oppor- 
tunities for safer products. Manu- 
facturer! of rood BJgnSp paint for 
pavement markings, guard rails, 
ivrnent j nH .wphidt The motor 
transport and the data processing 
mdu£lrie3. Suppliers of equipment 
for official \±neiv I "ul - "I 

reference and textbooks. 

When business uses these rec- 
ords fur this public interest purpose, 
it k gaining Htalure with the \m\A\r 
And, the better the records are, 
the better they serve these ends. 

Needed; Wore exports 

Third in the five- point plan: 
Tr;unina The Minpto Eed m Mine, 
no matter how good an «»cddent* 
prevrntmn program lllilv be. it 
can + t succeed without qualified peo- 
ple. Unfortunately, there an* seri- 
ous shortages in trained personnel. 
And the aitumtion is becoming 
worae- 

We need a large-scale scholar- 
ship program for the education and 
train] ha person* preparing for 
careers in traffic, and for those id- 
ready engaged in traffic work. 

And we need to prepare more in- 
structors to provide this education 
and train! fli: 'I liese should he joint 
projects of e;«ivernnient and private 
business. 

Next point: Reeeardv The need 
is so great that we must mofoilbse 
brainpower from a wide range of 
disciplines. 

All or the elements of traffic need 
to be wrutinLzed Tin- rw.idwai she 
vehicle and the driver. We need lo 
examine the approach to the acci* 
den l problem by sill agencies in- 
volved, too-the poltee, courts li 



rensinp authorities, engineers, safe- 
ty education tcachera the whole 
system. We need to know the weak- 
nesses in the whole complex so we 
can eorrflf t thf-m, 

The President has proposed n 
National Highway Siifety Research 
and Test Center. This can be a fo- 
cal point for the massive research 
effort thnt has been ^o trreatly 
needed. 

The research center should con- 
trtiel with qualified privjite msli 
tut ions and orpani/jttbn* to do the 
actual re^jirch. Some could be 
done on a cooperative basis with 
prlvah' industry. 

To enable the <?enter to dr.iw 
most effectively ii|*on ihe resjiurcee 
of private business, a Ke.sf j iirrh A<l- 
visory Committee ehould he estab- 
lished, 

Now as tht^ result of »ction under 
the first four pointa of the plan, 
greater traffic! acridenl prevention 
may be expected through better in- 
fornuition uiri technique*, plunder 
pH_ilicie9, letter trained personnt-l. 

This brings us to public edtica- 
lion, a puhtii^ a ndi^s landing of 
whjLt m^eds Lo be di.me (d maki- 
streets and highways safer. 

Cure won't be cheap 

People will h;jvo to understand 
dutt lietter nerfnrm.-3nce in accident 
prevention is ^ojng to cost a lot 
ttuw money. They niu.qf. he pre- 
wired 2o ]Kiy ihe \ti\l They'll have 
to understand that they must sacri- 
fice a little freedom -freedom, for 
example, to set away with chealiru- 
on the hiw when an officer isn't 
looking or to «et and kev-p a li- 
Dense without deserving il 

All Anierieftns neixj to realize 
that they, pensoiuilly, are in jeopar- 
dv becim*e of what is liLippeninij in 
tradkr; that they, personally, have 
refiponjaihUitles as driver* nnd p*- 
deslrians. 

We n^'ed to mobilize thf* best 
think iitK r »f the tsommunicationfl 
professicms to make these facts of 
trutlic Life underatood. 

We nml a public iofr>rmation 

NATlOrfl'5 BT.ISINKSS. AirCiTTStT I 'HU', 




program that will carry its message 
jih doyvJy ten i bo individual ivs pos- 
sible, and do so continuously Wi- 
need to give people the opportunity 
to idemtify with I he i mend in r effort 
to make our road* and streets safe. 

This is nn area where privet f 
business needs: to exort both iU 
skill* in communication and its 
inia^i nation. An excellent example 
of what this uombiTuition can come 
up with: The National Drivers* 
Test, conceived and produced by 
CRS television. Millions of people 
in homes took t*art in this test dur- 
ing two showings, last yt-^r, millions 
of others in a new tttrt in May 

But oiut*shnt efforts don'l cure 
traffic accidents, Only dny-after- 
day plugging at proved safety mea- 
sures can do thin 

There are the five points of a 
plan for teaming up government 
nnd private business to control 
traffic accident*. 

The need w for n)] sepnir-rilSi of 
our trammy to arnibine their 
knowled ge, their ideas and I heir 
imagination in a joint effort and P 
at thp flame time T give each seamen i 
visibility for its uwn aetionfi 

It has been alleged receritJy that 
there is sotnethinji sinister oWir- 
mutd. as tht« Lndfir safety establish- 
ment Aflually, ft b;isir problem has 
heeii thr mnn-xigtfnci' of uri estiih- 
lishment. Wi- netxi on** urgently. 
We need one that is made up of 
top people who hjiv+' authority to 
pjieaJi and to ituiki- ^imn a rnib-nts 
for their oc^imkiiiiofia. 

The Preside!)! ha* -leted m lirinj? 
about the long overdue coordina- 
tion of federal traffic safety activi- 
ties. It's lime thai business coords 
jiiikul its efforts tfl ihin fa-Id, loo 
And i[*js i imp for Hr^r maimunica- 
tfcm between the. two. END 

REPRINTS «/ 7/ow ?o Stop MtffA~ 
way Slaughter™ may be obtained 
for 25 eentt* a ropy* $12 per 100 or 
p-v J/JfW ptMttxritt from Nn 
turn 1 * fiuwie**, 1615 H St. N,W. r 
Washington. DC. 'MMM /'awe en 
dmp remittance with order. 
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Rua^LL I. Brown, author of this article, «jr president of the Insur 
ance Institute for Highway Safely. Th? Institute mm set up m 
lSfi9 la coordinate highiaay mfely activities of insurance trade 
fumociatum.* reprericntinif more than 500 companwx which write 
must of thr nation* nuto insurant** Mr Firoun ha* had a carter 
w safety u#rA. Si tms commissioner of public mfrty in lauw, 
whtrre he tntrwtuced u f program that drastically reduced traffic 
death*, fie i* met chairman of the Advisory Cmmi'iI w/ the t'nm 
drni'a Commit ire for 7'niffic Safety. 
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HE WILL 
DECIDE WHEN 
AUTOS ARE SAFE 



An interview with the head of 
the federal bureau that will set 
standards for cars and packages 



Wh.it is .i n ally safe uuto braking 

system? 

What kind of windshield should 
new cars have? 

Hfiw about the Transmission se- 
lector Jcvid? Should it rediv 
signed as a dial or a series of but- 
ton*? What would constitute mini- 
mum tire safety characteristics? 

Shindd those [.njc knees of break- 
fast repeal -ill thif ssune 

Am fancy cosmetic jars out for- 
ever? 

TTie Notion ill Bureau of Stan* 
d;rrrLs, the Envemmfinfc'fl laboratory 
for physical delenw ,md, i-ntfinraf- 
iriK. will htiro to answer these and 
hundreds of similar questions 
under laws now going through Con- 
u;rt?sg_ They deal with auto safety 
;uid narkwirinj? und Libeling of ill 
gtwtl products. 

The Bureau of Standards, nn arm 
of the Commerce Department* iff 
headed by Ih AIM V. Ad tin. Dr. 
Aatin pondfrrd flume of the nrob- 
turns hp fucee in an interview with 
Nation > Rusnmsss, Hw answers 
Eitt.' prerficaited on enactnienl <f( rKv 
new laws which are aimed at milking 
driving ftfkfer and chopping simple:, 

Di\ Aatin is a tali, span? man, 
whutfe lif":' hii,i Ittt-a dtdinited to 
ecience. H e d i reels th<r a ffa i rs of hi & 
iigency from his office atop an II- 
>tory building in sN 1 l*urpuu's new 
ST 17 million campus ctraplex cov» 
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e rins Jilmoet 60U acres in the roll- 
ing Maryland lull country some 20 
mites riurthwesl ad Washington. 

Dr. Afltin estimates the Bureau 
tioon will be spending S-KI million a 
year an the auto safety program 
alarm Its entire annual appropria- 
tion trwJay is in the neighbnrnorid 
of <lo niiJJrcai. Serve rul hundred ad- 
ditional scientists and other top- lev- 
el technologists probably will be 
hired to carry out thus work, 

JJr. Astin is itware that aulu man- 
ufacturer* and packagers of all 
tyjies could he forced tn spend mil- 
Itona to comply with Che new stan- 
dards if the Bureau acts arbitrarily 
or ignores ihe economic implica- 
tions of what ties ahead, A* mueh 
.1:% jjo^Hblr, Ih' induiiUd Ih" Bu- 
reau will work with industry to 
avoid Mtraminj? nianutkcturara' fi- 
nancial resources. 

Dr. Aalin does indicate thnt the 
rush implied in the auto safety lepr- 
i^lartun may rail for some ftnufr- 
yency steps in the beKinninif— may 
even impose design aa well aa pjfe 
fomirtntf rt^uircinenut, which later 
would be lif ted. 

« It-rn r il Sei's Li i'.^ Administration 
which buys cars for the federal 
puvernment, will require 2tt spe- 
cific safety items on autos it buys 
\ *«H inm ii a wi t h the I W>w ukh li • 1>. 
Some of thi'sr- :io> repiNiU of re- 
quJiemenU it sel for 1967 models 



monlh^ hiiek, jmd more than half, 
including such things as padded 
mstriLiTYesH p^unls, sifety doolr 
latches and backup lifihte, Eire :il 
r<*ady «tnndard t^quipment on all 
1966 mode I H. 

AnKrti^ Ihe nevwly rctuiireti items 
nol .standard equiprnenl nn eurr^nt- 
inodcl cara are rear- window de- 
fui!Ui*rs, I wild re*Ls for the drivei 
and front-seat pa*flenffer imd I 
near- v tew mirror thnt will h resale 
away if struck. 

hi i tie frj Mowing interview Dr. 

A.-rtSTl lfl]^ IniW III- holll-'Vl^ HfcjJH- 

durd* dt"VL*loped will aid- not re- 
strict— competition. 

Would you spell out the Bureau of 
Standards' r&fe in setting standard* 
under new legislation in the fields af 
auto safety, dad packaging and la 
bfllsng of con&uraer goods? 

Our roks mc^l likely will be one 
of providing an iiderpui. o chniogl 
for the «tandanrin pr rformiiiji 
research, conducting technical in- 
VGfiti^alioOH and dnveJojiinR infor- 
lion which wt>uld hdp act meaning 
fu3 Miranda rdB> 

It Is our philosophy that P as f?ir 

:tS (jun^iblr, aJJ Ht;mdard« U- hiised 

on pcrforrnanciLi rt*Ciuin'nn-nL?> utirj 
not be arbitrary, By that 1 mean 
if we firp hi havt' a hrnking s^tem 
that ia truly flirfe, w<? ahuuldri t 
Bet into BJiying ihv bntki- |w^al 
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Alien V. Aatifi ha& bent head 
of ihc ftuiiomii Hurvuu ttj Standards 
since 1952. It'll he ftw job to sprtl 
out ihc details of any neu regula- 
tions Congress may decide to toy 
down for the packaging industry 
trnd for auto Mtfrty. 



should hrc such j*nd such a aim*, nr 
(htf l.n'ukf flu id .should In- made of 
such and such material. ffcdhw 
cpiir Fin us is iiim*Tl il -fttin^ up imr 
performance diaxaeieristies whirfi 
have real meaning in terms of how 
the system i is MujijKraed In be uuerf. 

This, of course*, ain't be dune 
without Liit extenshe researrh pru- 
k'Trim. mid the time tichedule that 
(hi- Cini^fr 1 :^ hI Ulr.Ub- (Jail mam 
i>f the initijj] standards will hi- far 
from dptijiium. Thiit is* then- will 
in Im -^.ijh 1 1 ! ■ : r i iry charac- 
teristic lti some ■ ■ T rln- standard* M 
the schedule- is to be met. But it i> 
my hope lh;il thia will In itio nlnmi 
a resenrdi program that can be 
kicked up by adequate standard* 
.-ig this wnrk pop* nlonjf. 

Now H ihifl work will not only re- 
quire technical e valuation, but eco* 
nomie g valuation. Obviously, & 
U-chnicnl performance standard 
would make no sense if com|j]um.T 
with it Cfjuid only he done :i1 I hit* 
ef.isl of !i vehieh which w.niil nub 
ll iui|M is,.^.!b|4- for iiiu-L \n-u[t\i- to buy 
nutomohilefi. So there I to* to be 
rnrnpromifle here 

Would t tic re aFso be some consider- 
ation of psychological problems, sin** 
people's reactions are involved? 

YeB r when 1 Lilk aluml jvrfor- 
m.unv r3i:n"i.i-tui istits, Thrse miisl 
f continued on poge 60) 
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JUST AHEAD: 
17 MONTHS OF 



Union unrest and widespread, angry demands 
grow as a host of labor contracts run out 



New union demands are building up aa a whole flock of taliur 
contracts run out, not only this fall bul for a turbuftmt 17 months 
to Come, 

Major negotiations for contract* ending in 1S>67 will cover more 
than twice the numkf of employees involved in this yearns negntju- 
tions. 

Labor union leaders everywhere are demanding what uan licst be 
described by the timeworn phrase of labor pioneer Sam m l 
Gomptfrn; "More— now." 

Negotiations between the United Auto Workers and the Big 
Threv auto firm-; will *e[ the pattern for demands, 

Thf Auto Work^r?i will try hi spearhead is -hifr away from |«iy 
by the hour or by the amount of work done fn fixed ■.iLirie- and 
full fringe benefits for the entire year, Thi* taelk' is designed main- 
ly r i j dignify [he union in I he i'Vi.* of si ill unrirg;mi/Hd whilcH-nlliu 
workers. 

Wages generally will be getting coo re attention than fringe b*n«* 
flbv as unions try to stay way ahead of the rising i "ost of living and 
ta recoup deductions for increased social security texe* which l hoy 
lobbied so hard for. A worker earning ?6 f 60Q a year will pay an 
additional $103 this year in social security taxes, That's about five 
cents an hour man*. 

The inflationary economy has suddenly given a fresh glow to 
"cost of living" clauses in labor contracts. Theue agreements au- 
tomatical I y boost wages when the government's Consumer Price 
Index rises. 

Straight vtf Age increases thts year are running higher than Ehcy 
bm in six years, averaging about nine and a hall rents an hour. 
But. union demands for wage hikes have run as high aa 25 per cent. 

Fringe benefits will hardty be ignored, of course, If unions don't 
already have them, they will seek many of the following fringe*: 
» Compensation for the lime employees spend un coffee braato f 
washing up anil traveling between ibeir home* and ilu-ir jul^. 
» Increased paid vacations- -as long as six weeks a year and 13 
weeks every fifth year. 

• Severance pay plana for blue-collar as well a_H white-collar em- 
ployees* 

• More paid holidays (some want ntn^ of tbem b year) linked with 
double time for holiday work, 

• A vacation bonuA of 25 per cent of a w^ks wages. 

• A full-pay, shorter workweek (four da>% 32 houra). 

• Six daya a year of paid sick leave. 

■ Compulsory union whop In states without right- Lo-work Inw*. 

• Earlier retirement {Some employees already retire a* early as ape 
rV> im company paid peiwonn of up to $400 a month), 

» Retraining of employees for ne* skills 

• Assurance against job loss due to automation. 

• Insurance for an employee's family in case of his death, 

• Portable company pensions so an employee can shift jobs and 
take pension credit.s with him. { continued an page 6frV 
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niwt-rtinwtif {h reti-iwrrt wrrr humbling of federal ngvncws inroiiwi in fWAihU'm* u\ tin* Vermont toirrt. 



WASHINGTON 

SLIPPED 

HERE 

case history of today's federal aid SNAFU 
and how any town could become tangled in it 
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T[u- t'lta^ticm * fined simple 
rnonch and Vice President Hubert 
H Humphrey seemed the rip hi 
man tonuk. 

r;^EirR4? Metfrfith, h. ?wn niiiii.tm-r 
of West Rutland. Vt ipop. 2,302), 
h.ni t-Mini^ "down inujitiy" In Ni'w 
1 1 riven, Conn., with n pmbtani- 

The Vice President wsb there 
with Cabinet and mib-Oilum-l u\Ti 
. i tl- r.tp loll j New ling] ;i nr I con- 
ference: rrf small -town public »ffl- 
<rirtls huw WaflhinKton could help 
with their prtiblemA, 

Mr, MegnUh Ls ii bidding 4b 
y enfold former nwtwr of nuto 
repiiir business. lh<- Lnwn fnan- 
aser, he krww thul West Rutf.ind 
needed funds for sewer, writer aind 
ftood-contml p refect 

He lind lri<?d for months to de- 
termine whether the federal tfnv- 
emnMll WCiuJd help. 

Mainly, his prulilem involved rlr 
siRnin^ and scheduling of the flood- 
* ■ -Ti c ri 1 1 pfH|!-L-i ru avoid eictni co*Lfi 
and ccivnpUeatitin.1 nf laying newer 
lines in a ctittriil enwred mur^h. 



Tmvn Afitmiftfr (lror£* Mpgrnth braiwf pen-pal of thr Vicr President in a pppcr uw tptth of}ivinM*?Tn, 



He fipcun'ii lL w..nU ~.uv -.in, 
#40,1)00 if the nwsh could be dr^d 

tj>uid tfii-rt be wrattgftd? Mr< 

Me-KruUh wiiii I ^cl In' know 

Assistant A^ricnHuir S^n rtru y 
John A. Bator hnndied the ques- 
t jlmi for Mr. Humphrey: 

"It will be our effort to assist 
you, to be aure that your water 
fiysflnm* your BRWRr system and 
your sewage Ireiilmcnt plant are jiIL 
developed in accordance with a com- 
prrh endive plan. h.n:e(Jn r with ibr 
watershed developments that are 
involved. inrludiriK land fresilnienl, 
the city wnter supply, future in- 
dustrial water supply, as wtfl in 
lliHrfl pn-v>-n1ii »n " 

The nirnmumty would havr to 
undertake some pretty extensive 
plnnniiiK to qualify, he udried. but 
Undo Sain had another tittle pro- 
jfiViici hi help wish \hid, loo 

That's the kind of meeting It was 

I'F'HflHiiring U> J i km I nflirinh Htru^ 
Kiin« to fitumee [own improvements, 
It looked as [f somL' of those fedrnil 



tai dollars were coming back home. 

The ehuLUenl Mr. Humphrey, in 
his roJe ;i* I're^irlenl .Iiiluw-h's m:m 
with the mayors, acted as rnrister 
Ljf t:eremonieii Hi the others from 
Washington catalogued the virtues 
of aid pix^rnniH pouring out ol a 
GroaJ Soeiriy Congress. 

Regional officials of various fed- 
eral .ii:t L iu ie> were pointed out, 
town offieuds were ur^ed Lo pot 
I he heat nn the in and *myf*n]y 
wlm siill h.'.d pmhlenw wo* uncoiir- 
iti^ed to write to the Vice President 
himself 

Mi Humphrey, who haw been 
holding ii series of mich mei*tinK& 
.miuritl I he country, w.i.s w.umh 
prHWed fur getting I hr- federal bu, 
reaucratw from Washington out to 
emtfll-towti America where the 
problems grow. 

That wo* m CMnW> 1**K5. A 
ri'j^hiireii Mr. Mi-G.r;dli went buck 
hii me In; if led with the names of 
rmiincte in regional federal oAoei 
only to jiet increasingly tangled in 
bureaucratic com fusion, Thr prob- 



Urai of Mr Menrath and bin town 
of Wiwi Rutland* in fuel, point up 
si sign i Ream trend boiling up in 
gwernmetn jifTojj-s loday: The 
clumsy and often bumbling pro 
ccdurefi for implementing ihe flood 
of new Ifiws from the njiliottV capi- 
ta 

Red i*c€ts in Wjt*hrngtan 

It soon bflaunc elear io Mr. 
Megrjit.h thnt the fedcniJ ngenciefl 
ncBponeible wert? not an top of 
I heir own ptdrtiuii& juid weren't 
nw:ire of whot other n^eneic^ wer<? 
up to. Niiw. many montlu Ijiicr, 
ifl £till unclear wht*th4*r Wwrt Hul- 
tjuid will ever jfet nil the federal 
old it nought, much leute get the 
prtdjiHTtu coordinated. But there s s 
some spetrutation in Vermont thut 
it will if only Iw-LJiiihe Wii^inri^tnii 
i« lJv>rou(ihly t mbarraased. 

Says a spokesman for Mr. 
Humphrey: " L Our ewneern has b^nm 
;lltr»e1i>rl to ihw I us iwn',M|»tind- 
ence with Mr. Meifralh has protif- 
f continued tm pttg? $2* 
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CHANGING 
CHAMBERS: 



REVOLUTION ON 



I Ji^rnfF Hlh nickname, "Red*' 
1 h Idridge doesn't look like i revo- 
lutionary, sitting there tic fort the. 
spotlessly white linen of the turn-of- 
lhe-*vnltto MtnnpjsoLa Club and 
pouring syrup on hi^ li^ht, thin 
wild rice pancakes. 

Hfe red hoir in fading, his easy 
smile Li sincere and he speaks in th*> 
culm* sensible manner berUtinj? 1he 
northern division manager of North - 
Wi A sUm I VII Tejpjihoair Co M A 
Ht'Ldrid^' in president of the Saim 
Itt&l Area Chamber of Canime.roe, 
< Local cittern prefer not to abbre- 
Mteta ihe "Kiiint" in their city's 
name. ) 

Yet Mr. Ht Jdrid^e and his fellow 
liLLsirif^iskfTi ]*.'*mIi.t.h Xhv Cham 
he.r are shaking remaking and 
revolutionizing old*maidish Saint 
f\tuJ Into a kii k-Lif>her-heelfl t Jihow- 
hf;r-knees tfal. 

In the process they hfive remade 
(he Siiinl Paul ( FuniaVr ilw-ll 
They've changed it from an organi- 
zation with Hu j slereolyperl L "every - 
thing- is-rasy" hoosterism overtones 
Mi.ti have been attached to thr j 
tent* "chamber of commerce" by 
ernies It is* now what new luhor- 
h-rrkrd M:«v.n Thimm^ R Hyrnr 
recognizes a* an action group, tus- 
sling with the area V nut jar problems 
from the point of view of enlight- 
ened, eii'Tneiifr businessmen, 

TTweee* then, are the I rue revolt 
r iouaries— men w hi > n re bringing 



about needed change without abor- 
tion or controls from outside but 
widening prosperity and freedom. 

Similar do in pis are going on all 
around the country: 

Sit in with ex-profcsfiional hockey 
player Thomaa H Coulter, chjaf 
executive officer of the Chicago 
Association of Commerce and In 
dufitry, as he boats a discussion led 
by a University of Chicago socio! o- 
ilirtE They're talking rib. nit new 
ideas for stimulating neiRhborbfuid 
iiiiprovi-jueni within in,.- city, hope- 
Flllty easing racial and povwr, 

problem* tri (hi- pr su>. I r ;irlici- 

\mm in the' meeting orm of a 
series— int- 1 lii-te high-ranking officials 
nf the police department < transit 
agency, phuinlnp agency, hitflpital 
planners find federal bureaus located 
in Chicago, 

In flrand r*lmid, Nebr., commit- 
tees appointed by Mayor Huward 
Peterson jire right now si Nina: tin 
hundred* of rrcunimendti tions for 
r\\y improvf-ninnts; laniralod lit n 
11 immunity meeting sponsored by 
the local Ch itmber of Commertre 
Ihis spring. The committee^ broad 
ly representjitiv^ of the community, 
will report back to another meeting 
in September, 

in F'lurida, Ihe Miami Dude 
Cnumy Chumfier hiis wet up a 
'language tank" of 60 volunteers 
ready (o translate in 2o amguagea 
fur foreign hufiiiwfisrnen. 
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In Toledo, the local t T hnniber"s 
"Orjeration Native Son" offers 
career umritf-ling Icj college alu 
dents hoi no f or vi icfl t j i ms Th e :h i in : 
Encourage the students to snap up 
job opportunities in I her Toledo area 
when they «n id crr.de 

In Philadelphia, Chicago, San 
Francisco, Seattle, Huffalo* Indian- 
ajpdfis^ Charlotte. N.C.. and many 
another city, the local chamber \h 
deeply involved in easing racial ten- 
sions by bringing toother jobless 
Negroes and job openings. 

drearer Deimrt/s Board of <Nirri- 
rneree offers a fret? advisory service 
Lo small businesses, Topics: Finance, 
marketing, en pi wring and other 
t Mi madmen J s m *lcn is Honol ul u 
h\i* hcbJ hreakfasM meetings on 
mnnngcmenl prohtejntf for flrnnll 
biHfne&Biiieii WarihingEon H D- C 
Hoard of Triirie b.ei Ije^un compil- 
ing extensive retail alone statistics; 
for uae of local firniH. fill in r an in 
formation* Rap. 

And in Ely. Nev,, the trading 
rentier for a far-Hun r nine bin n and 
niirunK territory aloof Ihe Utah 
border, the White Pines Chamber 
of {\>mmorce & Mine* draw 4 J Lb nit 
200 laifunesanien for a shoplifting 
and bad cheek clinic conducted by 
I . i vv - ■ n ^ v r < i • n H i nt a^enc ies, ban k k 
11 rid Utah SUilc University special 

In enijineerinR-orifnUd Schenec- 
tady, where Che "hmirw hiiHines* M ia 



important, its Chamber and other 
nonprofit cultural organizationa par- 
ticipate in an Arts Council which 
sponsors a "Lively Arte" radio prin 
Piriim tn Rochcfctrr, NY, mid 
Meridian. Miss., other chambers 
are active in the city's cultural oV 
infis. 

Atlanta's Chamber, a vigorous 
fore*- in wooing major league nape* 
tell and football to the city, haa 
been potuuhly even more instrument 
tal in helping maintain political 
stability and economic growth in its 
region durin« Lin- past dicadr of 
civil rights transition 

Michigan City, Ind/s Chamber 
Uwliahbp on the city's budget and 
program eumeti up with reports used 
by the dty council as upenitinR 
^uideN. The Buffalo Ami Chamfa r 
drew up a platform for mayoralty 
Candida le* at the city's l:iles| Hm 
tion, 

Baltimore'- tJhjmbaei ao have 
mutty others* led a recent drive to 
get businessmen to let their Sena- 
UitTi iihd ('ini^rpHfinien know hmu- 
nesa 1 fecJingji on fiia-h kvy issued -is 
the attempt to ban right- to- work 
lawn and *et up federal rule* Un 
state- biderjl unempioyment curti^-n 
sation ffttfBk 

N i- re's what * tiMpponmg 

Nnto the p; i Item: From -.la-mli *■ 
flintK to «hopliltin^ r from privjite 
employuwnt to pubJir iMiie^ the 



changing cha^mbers a offering more 
und more aervice* not *mly to th* j ir 
nuiTiLn-ra— bttt to their total <xm- 
munfty. 

They ur* coping with the funda- 
mental local problems which bothflr 
buMinosfinien and acting a* goadfi on 
{timmuniti^ which are often tfwi 
proru- to sit hsu h ittd 1^-1 ftOfn^bfjitfy 
el» — often Washington — decide 
what's good for thejn. 

The growing irend among lw«l 
chamber mcintm^j'sbkp chaiminn, in 
fiirt, ls tn dcsrritvu membership dues 
iiii tra- purdiiitk^ ui u f**n*'u?t* by 
huainess and pmfessjona! men. Of h 
era describe dtiw a& "an inveetment/ + 
Rut, in hearty agreement witJi the 
Internal Revenue Sfrvit-e^ il + a never 
called :i cbaritahlc iontribation, 
which implies somifine bets idee- 
the pi-rarjn who wriu-A li»c ihin h 
Boinn lo dn the work and pet the 
tT*enr-fit5. 

Mjljsv j le.idrr of what is called 
"th*.- chamlKq- riajvi^menr' wilt ar^ue 
wiiii i^iMift caiusc ThjiT Tfic function of 
local chLimbtTH H;-lm alwuys kwen w^r- 
to huftjncsyjncn md th. wim 
munity They aastrt that good 
chambers now aolidly entrenched 
^ miiivtK ol inrUienc*- in their 
cities could reach that eminence 
irfily by prmiding needed aervicea 
over the yeam. Hotuton and Dal- 
las chiinibers, for example, huvi , 
Ions? hi^tciry of uervice and inftiK^icc 
t continued on i.Kip- 44 1 
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BUSINESS: A LOOK AHEAD 



New waves for grain 

{Agriculture) 

Architects enlist psychologists 

(Construction ' 

Putting leisure time to work 

(Marketing J 



AGRICULTURE 

Use of radiation to hi! I insects in 
letting gffiin stared or in transit gets 
under way In coming months. 

World's first print- scale irradiating 
pfant was just completed at Sayan* 
nash, Ga,. as joint effort of Atomic En- 
ergy Commission and Agriculture 
Department. 

Idea is to move bulk or package 
grain pas! rods of cobalt 60. expos- 
ing it to gamma radiation which kills 
insects without harming gram. 

'The idea looks really promising — 
□n paper," says Dean F, Davis, as- 
sistant chief of the Agricultural Re 
search Service's stored products in 
sect research branch. 

Mam questions are costs and ra- 
diation effects 

Researchers must calculate mini- 
mum dose required to kill insects, 
make sure there's no change in mill- 
ing and baking qualities of grain 
destined for human consumption 

If successful giant irradiation 
plant at, for exampJe, Indian port 
could insure Infestation free period 
for U. S. gram Shipments during dis 
trfbution, 

CONSTRUCTION 

Br a in- pickers will have more influ- 



ence on building design Most tech- 
nlcal problems of architecture seem 
solved, says Ben Evans, research pro- 
grams director tor American Institute 
of Architects. 

"This reaves. us only one area to 
pursue: What are we designing 
buildings for in the first p*ace? We 
don't know now people react."" 

Hence growing involvement of be- 
havioral scientists, highlighted by 
|0mt educational program for archi- 
tects and psychologists at University 
of Utah. 

Some nontechnical areas architects 
have been probing: 

What's best classroom design for 
art students 3 Robert Adams of school 
of architecture at University of I Hi* 
r-f;is took /oom wrlh movable waifs, 
gradually reduced size Finally co-ed 
class got jammed up so close to nude 
models that red -faced male students 
stayed away 

Researcher on California campus 
found most students study propped 
up on beds in dormitories, snooze rn 
student union study area. 

At University of Washington, de- 
sign lectures are si mutated by giant 
photos and sketches to gauge human 
reaction. Elsewhere tracking devices 
m Hoars t*3te traffic through buMd- 
ings. 

Cornell study analyzed ''status 



or preslfge. esthetics, leisure, family 
centrism" among factors in housing 
design. 

National Institute of Mental Health 
sponsored study of architectural t psy- 
chology at the University of Utah, 

Bertram Berenson. director of ar 
cl-iiecture division at Hampton lnsti« 
tute and head of team studying en- 
vironmental influences on learning 
process, has "movabte environmental 
laboratory" under construction 

Says Mr. Berenson: "There is a 
tangible relationship between human 
behavior and physical environment 
but . . . (the) biggest problem 
seems to be determining ways of 
measuring these effects " 

AlA's third annual research con- 
ference in St Louis this fall will give 
more emphasis to behavioral science 
than in the past 

However, trend won't shape much 
brick and mortar any time soon, says 
AiA's Ben Evans. "This is not the sort 
of thing that 30,000 architects are 
going to be running around doing 
next year/' 

CREDIT & FINANCE 

Pinch on savings and loans could 
last lor years, 

Washington housing economrsl 
Robinson Newcamb says economy's 
need for capital over next decade will 
maintain competition for funds, keep 
interest rates up and channel avail- 
able dollars into higher yield inv 
mcnts. 

As part of picture, even aver 
family investor becomes more sophis- 
ticated, puts higher proportion of in 
v+'^l irn?rUs into corporate stocks. 
Meanwhile, 5 & i/s are boxed in by 
volume of comparatively low- inter est 
loans outstanding, 

Result Is more pressure for them 
to diversify inio household financing 
field, 

FOREIGN TRADE 

Coming- New source of funds for 
export financing. 

Export Import Bank has long held 
that commercial banks have sufficient 
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Thin "movnhlr rfit*irt>rtmt'ntal hiboraittry" rj flex i hit* 
building, per mils nh.^ r rrfsiion of human bi'haviur by 
timuitititw (s hnnid range of possiM* surroundings. 



message— identifier Lion of Budweiser, 
MicheEob and Busch Bavarian as An- 
heuser-Busch products, plus clean 
llness. Then tourists are turned loose 
in elaborate parka, where message of 
public service Is combined with Inv 
press son that this outfit realty does 
things up right. 

"We're really going bark wards in 
our merchandising techniques. 1 * says 
Mr. Lewis; who sees a parallel in 
political candidates' handshaking 
and rnpvie -house managers who re- 
store business by standing around to 
ask patrons how they liked the show. 

"1 thrnk it's a definite trend in 
consumer merchandising*" he says, 
noting success of business promotion 
at Duneyrnnd and such Innovations 
as a Japanese pearl diving exhibit at 
Sea World In San Diego. 



funds for this purpose. I:ki h iUi,. * 
of payments problems and tight 
money market have changed picture. 

So Efrirntaank. working with Feder 
al Reserve and other U. S agencies, 
has developed plan for rediscount 
service whereby banks can sell their 
export paper, releasing additional 
funds for export financing. 

Move follows a number of steps by 
Ejumbanli, including guaranteeing 
longer-term credits made by com 
mcmiaf banks directly to foreign bor- 
rowers. 

M ANUFAC TURtN G 

Swift expansion of American car 
; orations into new product lines is 
expected to grow with continuation 
o3 merge? movement 

So say federal Trade Commission 
economists studying 811 acquisitions 
or' mining and manufacturing com 
t ames with $10 million or more in 
assets— total purchase price %27 bit- 
lion— from 1948 to 1965 

Most striking statistics rettect 
growth of so-called c on glomerate mer- 
gers, mainly representing diversifica- 
tions into new product lines, These 
have risen from 34 In 1948 53 to 
312 in I960 65, 

At same time, acquisrtrons of po 
lentJal competitors in simitar product 



lines hav» gone from 18 in 1948 53 
to 57 in 1960 65 Many corpora 
tions continue to diversify mlernalFy, 
of course, but evidence suggests 
moat is by merger. Special study of 
25 major food companies snows vast 
expansion of product Jmes, mainly 
through merger, 

Developments so far this year, ptus 
comparative tack of regulatory at 
tacks on diversification mergers, sug 
gast no future decline in trend. 

MARKETING 

Booming leisure time and travel 
offer growing opportunities for pro- 
moting consumer products through 
fairs, exhibits, parks, other tounst 
attractions. 

One element is persona Mi ins buyer- 
seiler relationship by giving con 
sumer wnse of participation in 
activities sponsored by soft selling 
manufacturer. 

Elliot L Lewis. Washingion vice 
president of Los Angles- based Eco- 
nomics Research Associates. point* 
to approach of one client. Anheusar 
Busch, with company-owned parks 
adjacent to breweries a I Tampa, fla.. 
and Van Nuys, Cahf , and two more 
planned for Cofumbus, Ohm, and 
Houston, te^. 

Brewery tours emphasize simple 



NATURAL RESOURCES 

Copper prices may be going up. 
Speculation in Washington is that 
Administration will abandon (awbone 
tactics that forced domestic price 
back to 36 cents a pound despite 
world price of 42. 

Here's why. Administration is push 
ing copper expansion program, urg 

IDE producers tO |M .'I ; r-vl ,. 1 mil 

to meet shortage by workrng idle de 
posits Guaranteed price required to 
make expansion economical may serve 
tu pry off lid, 

TRANSPORTATION 

There's no Setup in sight for ex- 
pansion ai U S. barge capacity 

"We're in the biggesl building 
boom in the industry's history, 1 ob 
serves American Waterways Opera 
tors. Inc. 

Last year alone saw construction 
of 64 towboats of 100 gross tons or 
over, a 100 per cent increase over the 
previous year. 44 tugs for inland 
waterway use and 1.007 barges and 
scows 

"We're sure this year will go way 
over 65/ declares a spokesman, 
noting that I he shipyards are opera 
ting at top capacity and have an 
order backlog of about 12 months. 
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REVOLUTION ON 
MAIN STREET 

votiiinui'd from page 41 

Stale chambers of commerce too, 
are more and more engaged in time- 
ly and constructive community ac- 
tivities in which business lender* 
devote their energies and talents 
I a t\\t i^e-bu^i ness sym po*i urns, for 
trample, are now being eel up in 
several States by state chambers un- 
til -r tin rijnjn.m>r«hip of the National 
Chamber. These symposiums, skirt- 
ed in 1982, brine together mElefH- 
students, faulty and buHuies* lead- 
ers to di&cuss pressing current eco- 
niiruu- it nil *iH"ul fjuestions wltcled 
by the students thetnaelv£&. 

richer thoughtful men active in 
bed chamber affairs worry, how- 
ever, about ehmnhfrs losing their 
impact as the spokesmen for buai- 
ncstimen. They note that over the 
years the mention of chambers of 
cotnllterce ban. meant to some peo- 
ple mere Unm self- in teres l ;md com- 
placent boosterism of the rather 
sh klto* type associated with tha 
Midwestern small towns worked 
over by Sinclair Lewi*' "Mam 
Street" of the 1920*5, Thifl image 
has hun£ on, these men fear, b*r- 
niu.se many local chambers over m* 
ye.-irsdid, inrtMxJ, f,iil to Tufce on the 
real needs and problems of th** city 
and the business community, 

"The old Chamber here raver fa- 
vored anything. It always said, 
'No/ FT recently declared outspoken 
Henri Fuutisaid, president of S^iint 
I' itii - MncH Laundry & Cleaners, 
who was one of the £roup of lead- 
ing businessmen who reorKanifted 
Saint Paul's Chamber in 1989. He 
has since served a term a? presi- 
dent. Mr. FoiL-fchird's comment at 
a small private luncheon atop the 
Saint Paul Athletic CJub won vigor- 
ous nods of approval from the other 
businessmen present. 

One of the country's best-informed 
men on local chamber activities 
says privately he is concerned that 
"local chambers have about 10 ye»r» 
fn prtA'e themselves of Value to the 
community ." Failing that, ^(fm- 
ruenlal organizations an'- goinjj to 
niiofiMH.Y usurp (he field of in 
tlucncing community growth, he 
fears. A major threat tn that direc- 
tion id the Johnson Administratjoii's 
proposal now before Congress for 
creation of federally dominated com- 
munity development dislrielu far 
planning cilv. rown and rumitv 
anwth ! St* rW W.Lshinj-um 
Would Remake the M.ip of the 
U. S./* Nation's Business, July,] 

ThuH, the rharipmiE chamtiera 
trend now und^r way is om> trf con- 



siderable significance to business- 
men, politicians and ail other citi- 
zens. 

Shaping -i new government 

Nashville's Chamber shows one 
rate burineas organizations can play 
in leading the community toward 
solution of today a problems, When 
businessmen* officii urul other citi- 
zens of Nashville and surrounding 
Davidson County Income acutely 
aware of the pulling, hiiuling and 
competition for tax dollars between 
the two Jurisdictions in the lflofl's, 
the Chamber jumped into discus 
Hiuns <if whaJ to di* aboul it- 

"We were probably the first or- 
ganization in thn area activity frfi- 
work for 1hu metropolitan form of 
government." &ivh Edward J Shea, 
*-xertii \ vice 1 president of (be Nash- 
ville Area Chamfer nf Comniiirce. 
Symbol bang this leadership, the 
basic report on a plan fur metro- 
politan Kovernmenl for upn by 
the planning commLwiona of Nash- 
ville und Davidson C?ounty wju? jire- 
^nteri fir5ii to the rhaimian md 
sM»cretary trf the Chamber's Greater 
Nashvilh' t^ommittee. The Ouim- 
ber then published the plan in a 
newspaper advertisement 

Strong Chamber support helped 
pas* m-Ci-^ry legislation And won 
creation of a single e«>venunent for 
Nashville and Davidson County by 
vote of the people in The new 

government became effective April 
], HJfi3 Each April (be mayor 
Kives- :ui nccountinu of Iuk steward- 
ship at ft rnjimmoth brealtfaal spon- 
sored by the (.-hamber. ftim^ 5XK> 
attended this year, 

Major help for businessmen and 
chambers fitiemptine to beccane even 
morf! effective than in the past in 
rnoplinj£ business and ooimn unity 
needs is enminfr From the fhamber 
of Commerce of the United States, 
heaiJu.u.rirtort'd in Washington, Tlie 
N tit tonal Chamlier is a federation 
of local and state chambers, trade 
associations, individual business 
firms and budine-Bumen. Local cham- 
bers don't have to join the Nniinn;il 
C'hamijer if they don'l want to But 
rin tof cli» Or (he estimate! 5JX)0 
locfil chambers, in The country. sr>mc 
a/J00 beloujf to the National ( ham 
ber. The hulk of tliose thai don t 
are eJifwibers. corranercia] clubs or 
what have you in little towns. 

National Chamber expert* coun- 
sel liKJil t;h-iml>f rs on on ma cement, 
program, financial and nther prob- 
lems. A steady flow €if newsletters 
and other communications pass 
riloFiK how-to-do-iL ideas. An ac- 
credit inn proffrem that lakes into 
account everything intm the elf^c 



livenr^s of a chamber's activities to 
the attractiveness of its offices is 
conaiderc-d n nu*jr>r inuentivp tnr 
chjimbers to get moving and keep 
moving, The Notional Chamber has 
accredited over 100 so far in the 
two mid n half years of thv program. 
A curriculum of Institutes at unt- 
versities across the country for p n> - 
ri-— .iiin.d I'h.irnl jit i jiecutives liel|K- 
upgrade tin- m:inn^etiient skills \>i 
hi; ill men. 

Indeed, most local chamber lead- 
ers Insist tlwt h laT^nted, indefati- 
gfibJe man at the top of the chamber 

staff Lh ;i prere<]liui>file fur irU.ats-r- 
ment. Approximately two thirds of 
the local chambers that belong to 
(he N< i tinned Ch,\ rnlx^r have a full- 
time paid staff. Salaried run inlo 
the S5G\00O'ivyear level for top ex* 
mitives of some hi.^ city rhamhr-rK. 

Tha indizaonzmbt* men 

Staff men, however, are hired to 
r;irry nia p^ihr»es niad^ by the 
Miein^ jv. Sr^. I hf- | Mint 

out, the really prune essentials for 
;in ,nlivc chamN'r ;\rv :i Jt=rl . ener- 
jfetic buainesain*!). 

Talk with llert S. CVot^s, pn^idnnl 
oj Minnesota Mining & Manuhj^ 
tori Co for .i lm>k M whiU busi- 
ness is demundin^ of local chjinibenc 
these days. Mr. Cross is qualified 
to discuss the matter as the head of 
I eompuny with plants in many 
cities across thii country an^l /is oiie- 
of the leaders of the remaking of 
Hki Hainl Paul Ansa Chamber of 
Coimneroe and Saint Paul ttieK, 
He s s a ( hjimber director- 

"The TiM t'nmpetny very definite- 
ly believes . j ,milid chsimber of com- 
merce is a Rood place for business 
to rally,"' Mr, Cross told Natton's 
BiRHTJKas- "When you don't have 
a place for liusinefis ro rally, liujsi- 
neK* hiiA a problem, When we set 
up plants we think nf whiil swrt of 
community weMl be st 4 ndint* jmm^U' 
to. And we kfcnk .M the chiniber. 
It can provide the focal point for 
taxation, legislation, transfjcat dhin, 
communily .^i^nrit^ education, the 
quality and quantity of labor. 

"Without busint-ais support, the 
avera^p efTort hi imprurv'e the com- 
mimily is ho|x4e^s, With business 
sup^rt, the effort can Buoceed.' 4 
Tlte local chisinber, hi: explains, fo^ 
cu^h*s (his busmen support. To 
ha™ a successful chamber, "*you 
have I o have a tfraup 0 \ fft>0 d J3MS . 
tfressive> minded biwineaanjen r ,r Mr. 
Cross ^isaerts. 

For an example of how :i chang- 
ing chamber am focus community 
and business emn ts. Like a hiok at 
the wide ranpe of activities of the 
Saint Paul Area Chamber. It's sym- 
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Does your bank lend you 
all the cash you need ? 



If so, turn the page. If not, turn to Commercial Credit, For all sorts of reasons, 
a bank must often limit credit lines. While banks and Commercial Credit bolh 
deal in the same commodrty- money, lending requirements differ. Under our 
flexible financing programs, the credit base is broadened - especially important 

for firms needing added cash for faster, more profitable 
growth and being held back by slow capital turnover. 

This is one reason so many banks refer so many good 
customers to us— share with us in lending more 
than would be available under other "standard" 
lendfng procedures. When you borrow on receiv- 
ables, Commercial Credit makes more working 
capital available . . « more promptly , . «, than other 
financing methods can usually provide- 
Even more important, such funds grow as your business 
grows. Automatically, Continuously, Without periodic renegotia- 
tions, renewals, or clean ups. You use as few or as many dollars as 
you need . . « and pay only for those you use, on a day -to-day basis* 

CCCash is our name for this very special kind of money. To get some, in addition 
to or instead of a bank loan, call for our nearest man who can help you keep going 
and growing. 




Call Commercial Credit 

OR WHITE: COMMERCIAL CREDIT CORPORATOR. 300 ST. PAUL PL, EfeTlMOJJf, MO. 21202 



?7fl PMLhlrn D1., Pf.E W5 1)38 

2Mb It i**ul It™ MU 5-I*W 

Ckitin 7&H S. Li 5ilu 3t — . M 7-371* 

ci#.cifiMti tin tprw tw^^^^m^nz 



AHiiti . . 

Di 1 UK* 




I nr. Ar. r -IM 721 t 

Urn Vflfl. W 

(lliih ami Cily [TO 9. % Kur Amp r f ? 

3** f rutin* , ,...44 IfaulcumiiT *t Jg<afl I 
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BUSYNESS LOANS; Anchor service offend by Mibsi'dEarfeG of Commercial Credit Company, 
whkh has Assets of ov«t iwo and one hftlf button ctattnra. 



But we can give you a tire that takes any road in stride: 
The Workhorse. The tough-job tire for pickup & delivery 
work. Strong nylon cord body resists scrapes and bruises. 



lockup and delivery work can 
he pretty rough jroing, Over buck 
roads. Construction sites. Corn- 
fields. Railroad crossing Fallen 
brunches. Sharp rocks. Potholes. 
Huts, Curbs. 

That's where the Workhorse 
tire really comes through. The tri- 
ple-tempered cord carcass shrug* 
off the brtiifteSp bumps and scrape*, 

Up to 25% more mileage. 

Vlili can drive the Workhorse 
hard. Hit the brake. Step on the 
gas. The Workhorse is built for the 
svip-and-go grind of pickup and 
delivery. 

In addition to triple- tapered 
nylon* the Workhor^t: ha.q Tufayn, 
toughest rubber Goodyear ever 
uaed in tires. And more of it— in 
the ritfhL plai-eH, 20 deeper tread. 
Thicker under tread, too. Up to 
25v, more rubber between the 
curd and the road. The Workhorse 



delivers up to 25' ■ more miLeayr 
than tires now used in moat pick- 
up and delivery work. 

Light trucks don't 
a J way* travel light. 

That's OK with the Workhorse. 
It's ran Sunday tire, Pile on the 
tools, appliances, sand and gravel, 
emu ping equipment, logs or live- 
stock. The Work horse has stronger 
side walls for extra loud-carrying 
(strength. Helps you haul more. In 
fewer trips. 

What's the price? 

No more than an ordinary tin-. 
Prices start at less than $16+00.* 

If you drive a pickup, panel, or 
] iifht del i very ( ruck -gel Lhe tuugh- 
job tire. The Workhorse, at your 
Goodyear Dealer** or Goodyear 
Service Store. Goodyear, Aknm, 
Ohio 14316. 




Th* Watkhone Fire aiv*» y*u □ ckoice *f 
Iwo trrtod dtiiignt: Extra Inaction design 
fihown ab«v*) far en oW off thv road 
Rib lypP for fir. high winy wOrfe, 

• (Size 6.00 x 16. Hib-type. Plus 
$2.40 federal excise tax. At all 
Goodyear Stores. See your local 
Goodyear Dealer for his "compet 
itive" price*.) 



good/year 
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REVOLUTION ON 
MAIN STREET vtmtmurtl 

bulic of chamber* in numy [mother 

city. 

'Wc don't want anybody to join 
ths* Chamber just lo U j <-rml nhuiina 
to something," John Hay, the ex- 
ecutive vice president of the Cham- 
ber, Held in his tow -keyed voice 
"If* up to the Chamber leadership 
lo make sure there is value received. 
We have over l.fHK) on coramittees. 
You seldom ever gel a turndown if 
you have a speciai com mi I tee or 
job to do" 

The Chamber hE!^ pulled together 
a number of business groups which 
previously operated at cross-pur- 
pose?, with t-;a i h other, competing 
for funds from Ihe same business- 
men but achieving little impact 
The I letter Business Bureau is now 
part of the Chamber, an is the city 's 
Convention and Tourtsl Bureau Arid 
Downtown Saint Paid organization 
—activities sornetinws found outside 
local chambers A* with nanny on- 
other ehamher. there's vigorous pro- 
motion of Main! us n home for 
new industry, :i Spie 'N Span com- 
mittee for community neatness* und 
u Christmas street decorations 
group. 

CjfaJysf lor rtbuitding 

Unlike other chiefs, however* the 
Saint Paul Chamber is the major 
catalyst in rebuitdinfr ihe center of 
th- rily, The Charnia-r, kraal bunks 
and businesses actively headed a 
oampifiign which huilt a new hotel 
i it will oj*en under HiKtoTi Hotels 
Corp. management later lh\> month 
with a Chamber dinner as the Rttri 
major event) 4 and came up with 
pirns firr rehuililih*! wholi- blocks of 
tin- downtown business district. A 
modern twist: Many of the build 
mgs will be connecti-d by enclosed, 
di mate -con trailed walkways fjerrnit- 
ting cmtless Christmas shopping in 
the frigid northland. 

In another attempt to get ahead 
of coming problems, a Chamber 
subcommittee recently came up with 
a rapid transit concept which would 
link Sisiut Paul, neiithborinji Min- 
ncapoli.4 stmt espandiln; sijlmrh:in 
ureas via a system running part of 
the way on pier- mounted ui the 
Mississippi Riv«v wbere risrht-of- 
way eiHtts would i minimal 

A major result of ihi* Chamber 
shake-up of the community has 
been to pull out of hiding invest- 
ment money lonj; held by wealthy 
Saint Paul interests. More of this 
money is now being m vested in 
Saint Paul buildings and enterpris- 



er thus giving the rebuilding a 
momentum of its own. 

Although Ihe Chamber's main 
purpose is to speak for business 
leadership, much of its ft access conies 
from its reaching out for eoopera- 
hon itrnl ^ujj^fino* from olhersi'j?- 
ments of she community jik well. 
Chamber President Held ridge be 
lie vita, 

"Social, religious. political, busi- 
ness influences- I call them ihe Bi£ 
Four," Mr. Keldridge told Nation s 
BLrHipirR*i in realistic terms. "You 
belter know whaffl going on in all 
the^e groups, if you expect to hove 
anv success in lending The cfimmu- 
nity." 

Top mmn In top spots 

Much Ihe BfiflH 1 phiJoAiphv seems 
to apply in the rhicago Association 
of Commerce and Industry, one n( 
the biggest of all chambersi. 

As in Saint Paul, the CAC1 *ur- 
ceeds in getting top men from gbnt 
corporations us well as representa- 
tives of smniler firms in in Lin lead- 
ership, f "It's essentia] to have a 
broad representation/' says Mr. 
Cross of Hal, "big industrial leaden;, 
doctors, lawyers, other profit ion at 
men as well as aoifill business peo- 
ple"' In CliLi-ago, o"lif«rs iiMhirN 
Thomas G. A vera, president of 
Commonwealth Edison CSfc, as asso- 
ciiJtion pre-^irfenl The M rrther 
elected officers include the president 
of one of the largest banks. Vice 
presidents of three others, presi^ 
den o* or chairmen of m-vru eorn- 
P^nics. the senior vk* president of 
another and partners in two other 
firms. 

Clearly the city's business lead- 
ership uses the association as ei key 
unit for getting things done Mr 
Coulter, the chief executive officer, 
proudly recount how iV-VC'f nr- 
gunized the Hospital Planning Co tin- 
ell of Chicago, the Community 
Fund of Chicago, Tiuj.. and other 
private. nonprofit sjroup^ whieh irmke 
for .i t>etter city Otw orgnnizid, 
thiT units were put on their own. 
Mr. Coulter calb the chamber, 4, not 
nnly a husineRs organiziitinn, hnl n 
social research organization/ 1 

A currenl leadership projeet un- 
der the CACFfi winf is the Chicago 
MERIT Employment Committee. 
Headed by John D. dray, presi^ 
iivw of Hum SchafTner & Murx, 
the clothing makers, the MKRIT 
Employment l ommittee works a 
two-way atreet. It tries to open up 
more jobs for Negro* 1 !* hy gating 
employers to ptedge they will hire 
and promote employee «ni I I n* h i 
of ubilify fdptw. And it then h its 
tiu.- -I nr> Cik Ni-uriKs yuulhs, 



cLitly in an ^ Kempt to convince 
[hern in apply ihemselves in schools 
and vocational training. Obviously 
the committee expects its opora- 
lions will tuki! the desire to riot out 
of the minds of Negroes cktherwifle 
unawai-T 1 tluit job opport unlike exist. 

l-'iir il- -A..rk. the < 'A* \ h.is nn 
unnuhil budfiel of about SI. 5 mil- 
lion and employs 100 persons. 

Mow to /og m city 

I'tespite these resources, isn't it 
flinVuIr to maJte an impact otl a 
hii^e mt'lnjpolis? 

Baloney . says Mr, Coulter, in ef- 
fort Me liter id Jy explodEifl to a queA- 
tioner; 

"It's easy to }w* 3 header En n hi\i 
eLty Tiow^olayH because therp are sn 
tf^w people willing to work and to 
lead. The problem often is thf pro- 
fF-iSflinnal mana^. *r in busine^ Too 
often he c/jcs home at nifht and 
worries about keeping his job in- 
ffimd of about the problems of ihe 
ci-vmnxuztity/' 

Overcoming apathy rutes n lop 
protflum in sm/illrr well u* . 
comrmmEti^. Hut it's a mark of the 
changing ehiimbers that more are 
IciirniriK how lu yank thf loud citi 
z*nry out of their chairs 

One such smaller dty where tho 
iihambor is doin^i the yanking is 
Grand Island, Nobr.. a city of about 
JO.lXKl pofuihdion alongside the 
Platte River. The city in fiTadiially 
widMninir its economic base from 
agriculture into industry. It lia^ 
1 1 ui :i I r.-iLlilfonall v jctive t'lhini- 
hcr. .<ay lor^l folk?; 

Akjut ft vp years a^io, the Ch.un 
l^r L-nnlacted Ihe broad IWSP "T 
oriianizatiaiis In the comtn unity — 
t.«li'T unions, parent -tocher associii- 
tionK, women's dubs among «therB, 
rt'l^rtM Richard Good, niiinji^i-r of 
die CKiftjIkt. U rexked Lheni what 
t^rand Island needed to make itself 
i Iw^tei community ind whul Ihi- 
C'Hejn iTKir f.tniU} do. 

All sorta of HUKBeslionu came in 
and ihe Chamber went u* work 
with liicad authorities in ^ettinsJ ;tt-- 
[lon f Jrir- rn.J |-t - - 1 r i ■ _ i n 1 1 >r « .v--n »:\ i 
of the central fnL^.inns« dist.rlei. 
hrouKhl. :i drive for more olT street 
parking that has added over 350 
parking stalls, all duoujjh fri->eencer- 
prt»e. The Grand Island Parfatofl 
Citrp., or^:k!LLy:etl ^illi Miamlier 
leadership to expand pnrkin^;, now 
own about $:tt)0,(XK) worth of down- 
town property, live largest landnwn- 
ftr in the city. 

ArMher suir : ffr'st ion at that time 
allied for new vocational training 
facilities in Uie area. Younjj peo 
\*U li tvint the farms fnr emoriiipiir 
or 1 I n-i re.;fcHitLH h;n1 In &\ In Ijir^rr 



48 



KATION S fiUfllNKSa . AtrOtJST I 




metropolitan centera for Lruinirig 
md johfi. Set people wiinT^fl in train 
ihvsp mm and tvtmrion .ii tvuim 1 unff 
perhaps nttrnct nc* pay ml U M i 
result nf the tixpimdfld lehor mar- 

ITiiB suggestion has now re*ulU>d 
in the organization uf i rn-w Art-.n 
Vocational School in an ahanoYmf-d 
Navy ammunition depot ni nearby 
Hastings. It will opon Una Septtttt* 
btr. Chambers of fommtTw of 
Qfttitd Islrinrl, HajtlinKS. KftHnuy. 
Holdrc?Rc h CoJumhu^ arid Lexington, 
Ncbr, roordinjik-d n drive for State 
ftflflWfot .legislation and iberi pub- 
Ik approval of the plan In 17 coun- 
ties .-ii whiin^ this spring. 

So. successful wan the e&rtftt 
■-.iirl-i |or roniNHinilv ftbii^.iiHi [in ■ 
jects that the Chiiunbor t* sponsor 
ins another woriiiS of ''town hall" 
nwetftigs thin year, as lire * number 
of other chamber? jiniund iht« OCwwri* 
try. Thw spring's optmiritf niwlmp; 
of 300 persons in this high school 
mi Murium hi*ant .ill iifUfumptinns 
commit tw report on the communi- 
ty 'ft needs in UJfeKJ in terms of 

sdliKifr-, III littles And tlfcr 

likr Nttw coinniitleeA nw at work 
sifting I hr kU-u* liui rMultfd The 
f'h.iinhiT i-i leading ifac atatT work 
in I'loau cog petition wiih tb> dly 
nrlminisrrrilion. 

flaps ( for poffh'ca/ acltorr 

All of which points up ati usppni 
of growing iniporlrjJK& to chamhor^ 
Jind their businessmen members 
Liirmnd the country. The chaOffin^ 
chambers are paying closer and 
closer attention to politics, public 
fmuea and |fo% K ern mental doings «t 
all UwgIjs between prwrincl and 
While Kouse. Chjimbnr& not only 
keep mcmU>rs up to date on what 
officialdom ii is up to but. an w<>I| p 
let offlciiildom know what business 
thinks. 

A favorite method in tlirou^h 
Con^ressaonal aitiim comniittees 
whiri> ket<p elosety posied on whnfs 
Eoinj* on in Washington, wilh help 
from the National Chamber Rnd 
■oh k- r M.H.iro:'- TIimv can mohiH/.r 
busineftamen tt cruotol legislative 
times Ln let thi ir <%»rwn!«uiu'n- know 
of their support for or opposition 
to certain bills. Such activities often 
prevent antrhusinm fnrci^ from 
slipping throndi ft -hemes not in 
the best interest of the economy 
in the nation or rn ;i region and nm 
iri the beat interest of the people 
of the area. 

Aren't busineswm'Ti IiikI fooling- 
thenwlvea when r.hey talk of 1 he 
vultur of such chamber work, -ikets- 
tics ask. Wouldn't it get done :\ny- 
w*y7 




For an nnawef, listen to a man 
who has seen the evidence from 
both sido*— Rep. Thotnaa M, Fel- 
ly, Beven-tcrm Republican Congraat- 
man from Seattle and former presi- 
dent of the Seattle t'hiienber 

M t iiae the Seattle Chamber a 
great deal," he told Nation's 
Hi durintr a visit io his borne 

dislrLi'! Ebkc npring "Vm under 
j^rcAt pressure all tlu; time, as is any 
ieipslalur, to support local projects 
in t'on^n k KH. f ill way .h nr i p]>- iti.i? 
I am asking the Chamber to study 
it, J aab the Chamber for i «brt»* 
ment through it^ office in Waashinc- 
tnn + D. C* Either the statirrnfrnt 
sup|>prt-H my jodpiM at or causes me 
to moke further study. Th^ (tim- 
ber of Commute* niHirls .^Idoni 
have fioUtdcid :tppe-kl. I.iul ihi-v 
set the facts/' 

Doea it work the other way. too? 
Do chambers really help pull mone 
budiiiessjncn into active politics, on 
behalf or their beJiefo? 

"Hie focal r ^late and esperiidly 
National Chamber aetlviiies for 
pelting buslne$gmen urvolved in 
D4)!iticK are o^u3taEKli^l^^. ,, enthuses 
Mr Pelly, "Whenever wt* are bock 
here at home, our senior Senator 

fJemoenat Warren i'^ Mfi^nu^n. 
cbsiirtnan St-rmle Cruuixit-rrN 

CoJnmittee> and I are invited by 
the Chjimber to meet at break tw& 
with younger memberH and tell 
them whal'H on in govern- 

nu'ol 

"Mv two terms a* pr^Uion\ 
the Seattle Chamber i lA^SO I pror> 
jibly went a Ioor way toward 
Eaunc:hin*? mt> into politics," con- 
tinues Mr Pelly. Tht- Chamlier 
unrler Mr. Felly h s leadership strotii;- 
ty bricked the governor at that time 
in fiivor of a moderate budpel. 
"Thin [?al my pictun- on every front 
paiji? in tfie slate nod wqs ir^tro- 
merit ul in the Ropublirnn* contnet- 
ing me to run for t'ongrww in 

net" 

So, \& there a role for locfil chHrn- 
bt^ns of commerei a in thifi booming 
Una] ihird the Twentieth Cen- 
titry? 

If thfl chrimber is an all-is-wpll, 
li't's-quie-woriyoi^ chum^r, thv an- 
swer seems to be, "Na n 

Hut if it's n forward Inukin^, 
i ■•rtmjjinp chumher made up of 
lutiorijira^ of the stripe uf -Sininl 
raul'is "Had*" ffcldridge, the answer 
is almost certainly, "Ye* " 

Tlie watchword *\f the timi^a nujy 
well lie in this comment b\ * -i.nnJ 
Tm I : i ei rJ '?= Mr (iood: 

"We plain lay it on the line to 
uur a^inbors - if we" re nol doin^i Ihe 
job for you, we don't rude your sup- 
IKirt" END 




Low-priced 
time clock 
helps small 
companies 
meet strict 
wage-hour law 
requirements 

Accurate lint records and proof of compli- 
ance are mandatory for all companies sub- 
ject lo the iwige-hoir law. Marc and more 
companies are finding it pap to avoid waje- 
hour trouble with clock-slamped payroll time 
fecords, A bonus benefit is that resulting 
empfoyw respect for lima discipline shows 
tip in increased production! 

Utlvem leads the field with a deluxe, fast- 
operating top-inserting time recorder that 
provides error-free two- column pa^oll ac- 
counting for straight Km* and ovtrtinws. And 
Lai htm raak^ lime ctockj fea^bh; for cam- 
panics wrEh as few as Ihr^e gmpfoye^ frith 
low-priced side-printing models which m»y 
b? used for job lime as **l! as payroll lime. 

LATH EM TIME fiftOROER COVPMfY 

I 212? MuifftU Blvd WW. W-ant*, Ga. 3032 5 I 

| Pie^i* ssnd itit comp^pte inrormitwn md j 

p/kfs pFig payroll ti'ma cud sam^sa. ! 

| Neme | 

' CaEiptuy j 




flHF HECOnOFRS 
PflDCRAH TIMERS 
riMC STAMPS 
WATCHMAN CIQCHS 
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Fringe benefits-now rising 
twice as fast as wages 



Study shows latest breakdown of costly compensation extras 



LY FRINGE BENEFIT COSTS 
PER EMPLOYEE 




invtir.mce |hre\ % 



Old Mifviuir* At\d DftlfrdllY 

t ih uraitps, 
P-nd holiday* 

tW 'v*s period** lunch period*. 

Uneifiployntfliif compcfl&inhn u*e$ 
hotif-frharfng payment* 
Workmen* tutti|a?m*mrjo 
PjirJ sick leave 

Employee mejls turn robed free 
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Average weekly earnings 

Fringe benefits 45 per cent 
nf employee earnings 
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Fringe -an ormimcntnl border, 
something rnargitud, additional >>r 
secondary? 

Not in industry Uni iy. 
Fringe benefits, nriro merely the 
icing on the cake, now cnat Ameri- 
can businessmen a Aiajfgering $7f* 
billion [Aus ouch year nearly four 
times as much aa [lie dividends paid 
stockholders. 

Whafs more, fringe benefit eosij* 
uxre shooting op almoflt twice as fast 
aa wuffe rules, according to a com- 
preheiudve industry survey Just 
completed. 

Since 1955. they've risen 83 per 
cent va r 51 per cent U\r wages. They 
DOW come to a weekly average of 
per employee und amount 
to one fourth the average company's 
total payroll. 

1 bey will top $50 per employee 
|wr week 10 years from now, if 
they continue to skyrocket the way 
they have since "IfJflcL 

l''<ii- some firms and some indus- 
tries fringe heneiH coats f;ir ofc- 
(seed today's average. Thi\v ranm 
as hs Lib sis Sfiti a weuk for some em- 
ployees and average $41^21 a week 
in Ihe potruteum industry 

The.ee fipurr-s come from m new 
survey Liken by the Chamber of 
Commerce uf the United Suib ;s. Ii i. 
based U[kki fringe benefit and pay- 
mil riitj* received frnin Ll-Hl nujnu- 
f.iciuriTiu .ind iwnrii:muf«irnjrinu 
firms in all parts of die United 
States. It ih the tenth in ra series of 
such studl+ 4 H which truer tin- sM^nh 
upward growth in benefit costs from 
an Average SH.1:. j i ■ molm •< <■ j n-r 
week to 1947 to |l8£5 in 19W-n 
93 per cent Increase in eight yean* 
-to 528.88 in 1965, 

Because of White House pre*. 

NATIONS SUS1NESS AUQUST [ftf 



RISE IN WEEKLY FRINGE BENEFIT 
COSTS PER EMPLOYEE, 1947-1965 
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WEEKLY FRINGE BENEFIT COSTS 
BY INDUSTRY— 1965 




ALL INDUSTRIES 
MANUFACTURING 

Average, ill manufacturers 

f oud, hiM-crage* And tobacco 
Textile products and appaiel 
Pulp, paper, lui?thcr and fumatife 
Printing and publishing 
Chemicals ,i nc i allied indutfriec 
PeTroleum tnd'urtry 
fcuhber, leather and ptoitii prudutl* 
Srone, ctay and product* 
r»imjrv metal rnduvine* 
Fdbiicdlrd meul products 

machine*} and tmntportliiOfl «£UiflttlttTI 

Machinery 

l lr^rrrCiil rruthincrv, equipment 
md siipphei 

iMmporUtiQn equipment 
iFHlrument* and mfaiefl jngrjui 
rn 4 n uf .u t u r j n ^ ph Lfu* tn es 
NONMANUFACTUBrNG 

Average, all nonmanufactuten 
Public utilities 

wjlvr, sH**jini."Tnr, i'Ii I 

Department sfttfei 
Track? 

M»tsfii>Te and aihur fotalf) 
Banks, finance and Ifirit conipanHH 
insurance mmparue* 
Other nonminutacturing Industrie* 

1 in I run ft, IrdfUlHifLlHurtj f«*Mrc h, 
warDhrjUtiafi <rtcj 
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aiire to hold down prices and wap 
some unions may push harder for 
hi£E<r, plusher fringe benefits than 
for fatter paycheck*. 

Early this year* for example* 21 
Pittsburgh firm wj*s shut down when 
union workers wrdfceri out over | vi-n - 
uion plan demands. 

Long from retirement *Mfch 

Cost dntji n-^trding 3C1 frin^ J 
lienefits were collected in thi> 
Chamber survey. Inside the em- 
ployees' pay checks were payment* 
far vncHtinm, holidayB, flich leave, 
rest periods and other time paid 
For but not worked: Totnl-$l6.94 
per f:nipluv£r |ier w+^.-k 

The. nuiHt ex pensive fringe bene- 
fit watt paid vacation*, averaging 
&4_&5 per employee f*T work. This 
wua 'one sixth of tot:d frin^t. 1 - bent* 
fit pnymente. For all industries, 
vacation* jweraged 10 days a year, 
hut ranged from 16 days in Hit? 
|H'|n.ili>[Nu li ulustry down Tn seven 
days for the textile pi< nJuoIm jmd 
uppurt t induMry* 

Next largest fringe benefit wna 
nongovernment pension*, with em- 
ployer payments into pension funds 
averae,in£ $4,35 per employee per 
week. Public utilities made tlw 
\ur^'si \wnRUH\ payments, averag- 
ing $3,92 per employee per week* 
followed by bonks smd other finan- 
cial institution*, piiyinu $7. 

Pension payment* w^rt rejsortod 
hy Hj» j*er cent of live companies, 
including 99 per cent of the public 
u tit i lies and 95 per cent of lth- 
Oiinks, firuinoo and trust companies. 

Employee life, accident, hospi- 
talization and other ruPNtfi hvermnmi 
insurance? program paid by em- 
ployers averaged Sif.M weekly. 
riie4*e -n>si^ have jurn|»r'd 
cetit in 10 yearti. Employer pey- 
mcnU for innu ranee wisre reported 
by 99 per cent of Lhe i i>inpann h, 
uid 4iV^r:iKf>d pi?r employee 

I,ht wt s c j k in the priiti:irv rT]i„ fc ial in- 
dufltrifts, und S4.67 in the nowelec- 
Bricul iTuu:hiniTy industrieiL 

Old Ajte, Survivors and Disuibiii* 
ty Irwurunee jjvernged S3.L r J 

per employn* prr week last year. 
This la bnsed uprm the IftftTp l,u 
rule with a maximum employer tux 
of SI 74 per employee ivr year. Due 
in part to mecliir;irt\ thia tax rote 
sharply in 1966, with a maximum 
mte of »377.m 

Addition. d incnoia tire in itorcp 
with the maximum HrJit-duli-d at 
rit/xl s'ear r and rking lu 
S37Z90 in 1387. 

Paid hil a days tvtil eniptoyeru 
jM i employe w^«k. Thi' 
inttunmctT industry averaged eijchl 
pftld holidays n year, while depart- 
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Higher Earnings 

ON tiNIR SAVINGS 



CURRENT RAIT. 





Asftftfe over $700,000,000 

SAFETY— Mar* than $250,000,000 irt 
account* over $!0 r 000 &stri. 

AVfll LABfLJTY— High 16% liquidity 
ratio assures that your funds are 
avartabre whenever needed-. 

SAVE BY AIR MAtL-Wa 

process promptly and pay 
air maiF postage both ways. 

JOE CftJOi,, P3££FDENT 



COAST FEDERAL SAVINGS 



Ccaii floral Saving-. 3 nil Lnin talKiffUlA. 
4th t Mil, Ut ARffltlp Calif* mil 90Gt4 

T~ ! ERclo&ecf Is my check in fta amount of 

| . MM 

□ individual AccgudI i - " Joint Account 
O Here i r . my pjnltoxrii PFpaie tranter my 
Attaint, 
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SEND US 
YOUR LABEL 

. . . it writing about 
your subscription, 
Just clip it off 
the front cover of 
your copy of 
Nation s Business 
and attach it. 
Then cut out this 
form and send it 
with your corre- 
spondence If 
changing your ad- 
dress, include new 
address below. 





Co. NaiTie 






State ZIP Code 


Mail to: 


Nations Business 




1615 H Street, N.W. 




Washington, DC. ?woa 



FRINGE BENEFITS 



n>r-nt stores And the textile and ap- 
parel industries aw.niged four. 

Paid rest periods, lunch periods, 
wash-up time and similar cm- the 
Mill hnih- paid for hut ri'H worked 
averaged S2.88 per employee per 
week. This ihm off averaged 12 
minutes 3 day. 

Other fringe benefit costs per em- 
ployee per week were: 

• Unemployment ram pen ant ion 
taxes. $1.58, 

• Profit-Hharing payments, SI. 29. 

• WurkmcrTti compensation, 6? 
cents. 

« Paid Bick leave, 83 cents 

• Employee men Is furnished fret* 
hy rMmployer, -i-i rent*. 

• Distounls on goodfi ujicI berviee?> 
purchased from company hy em- 
pioyces, 2T) cents. 

Several of these benefits were re- 
ported hy only a Hrnall proportion 



of employers, so costs w&re substan- 
tifiUy higher for the companies hav- 
ing audi programs. 

Fringe benefit ousIji varied wide- 
ly lunontf the firm*, Five companies 
reported lees than r*<r employer 
per wevk, while six comiNinirs paid 
over mi 

Highest fringe payments wore iu 
the petroleum industry, averaging 
§41.21 per employee pei w^.-k, fol- 
lowed by public utilities, $35,09* 
itiid b.'inki-, finaniv nnd trust com- 
poniej + $fi2.9S. Fringe benefit costs* 
in Uie pulp, paper, lumber ami fur- 
niture industries average $23,34: 
whtjti^ih' and rtftnil trncUs. S22,S5; 
department si ores, IS .-18: und t >l 
tiJi^ prrjducts jmd apparel. S16 P 13, 

END 

i Yott ixui f*vf "Fringe nenefitu 
J 9S5 m " a 32-pngi* rrpvrt, from the 
Chamber of Commence of ihi> 
United States, 161 S H Street N.W,, 
Washington, D. C. 20006. /or $1 
a copy, J 
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era ted | and wo can't turn it Joosp 
. . . ThiB fiuy [Mr. Menrathl has 
publicly involved the Vice Pri:«s- 
dent in hi* problems." 

Heir'ii wK:nt h^p^>ened: 

Lih- IxiX October, Lifter the meet 
inp with fedend officials, Mr, Mc- 
timih »*t about applyiuK for his 
sewer project j^ktand? imdi*r i\ 
newly enacted program adminis- 
tered hy the Ajrricullurr Depart 
mentis Fanrors Homo Adminiatra- 
tion. 

He asked the advice of Henry F 
Lowe, a New England official of the 
a^eiiL.v. and James Wood, then a 
field representative of the Rural 
t'oinm unity l3eveIopmL 4 nl Service, 
another Aprk-ulture Dt i pjrtmenl 
agency set up to serve s& broker 
beiwren rural immunities sind feii- 
eral amende* administering local 
aid prograrnB. 

Mr. taUm promptly replied, wilh 
regretn r thai "ho materiiiJ is yet 
available regarding the admin ifltra- 
tkm of the act," hut advised him to 
Euntiict the agency's office in nearby 
Rutland 

ik l do not under&umd how the 
different agencies can sell their 
p^^ojects/ , Mr, Megrath later wrote 
the Vice President, "when thr ruled 
and eligibilities tenns are not 
available yet " 

Mr. Wood advLm?d hini to fco 
uheud ^nd file his ap plication with 
KurmiT^ H«xrn- Admin isc ml Um s 

52 



whiih Mr. Me^rath did r includ- 
ing a preliminary plan deacrih- 
inff the facilities. Iliou^h the 
law requires thiil such communi- 
ties muat abide by a regional plan, 
this requircrmcnl somehow «ot lost 
in the shuffle. Thi j applicuikm weis 
duly refr^rred to W'?Lshinpu>ri. 

A Cfjuple oF montha I titer it 
bounced. No exp Limit ion- 
It wasn't until early April that 
Mr. Mi.'tjruih un^artlvxl in the file* 
of <hb; agency a Autljinci uffloe. a 
nuiiitorandum explaining that West 
Hutl4Liid wjls itn-IEjiihli 1 under tln j 
program. It coiddn t qualify, not 
Tor lack of planning, but because i« 
was jud^d to i H , too urlsin. 

In a n-H'tnuranrlum nuh^ty hnrf 
l"Mhered to st-nd Mr. Myjiralh, 
Iht- Washington oflto rul«J that 
West Illiquid w»a Urn closr to 
HutLiud to t>e (vin-HHkirpff mml. 
"Since we are limited in our Joan 
Assiatanti* to towns of less thnn 
5,5<H> and Rutland a H population in 
over l-^IKX), thi^ie nearby towns 
™ to form a populated area that 
would nol be eligible for Farmed 
Home Administration Jisyislance." 

r fhiH pn.iniptiHl Mr Moj^nilh to 
note in a letter to Mr. Humphrey 
in April that "we are at the uanu! 
place we were laat October 27, 
1965." 

Meanwhile, Mr. MwaEh had 
heard informally that in No vein 
\nv r ISfifi, thr lit [Hand ar^Ji hud 
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hwm designated a depressed area 
under the Economic Develr»nmrnl 
Agency in the fVinimerc** FJk-p^rt- 
ment because of hiflh uneraploy- 
rne.nt in 1£H>1. 

P.S. — YouVs ineligible 

Ttujiifth he wis ideo president of 
the Ituttand County Development 
Arabia tiniL he nut informal, 
be soys, until enHy March, 1966, 
that, the area therefore was eligi- 
ble for federal public worka Krants. 
The official notice J^4id pone instead 
to an ;i&Hi£lant iud^c Ln the com- 
munity, 

A posrilile eKpkmntion: The offi- 
cial Vprmuiii state manual cjutjgh 
assist!. m judges at the top of I he 
tlfl erf official* for each town. Tin -v 
wre the officials notified, although 
ihi'ir rrH|«insihiLii;y lor | ntl -Im- k H - 
iiins and economic develupnicnt is 
not cleox. < EDA in making up for 
It now + though. The agency » 
«*ndinj? Mr, Mograth notices of 
cliphijity conditio™ from Alnakn 
to J examine County. Ky. "They 
tell you every thin but your o*n 

A I im k an March, a local rommit^ 
tee began work ufi an ovcr-nlJ eco- 
nomic development phm for Rul- 
l.md * ntmly. j requirement lor 
i liability fur EDA fundrt- 

A new problem arose: The Rut- 
hind :uWs eligibility for EDA aid 
appeared likely to Ik* endi*l fv- 
caujK* of a drop in (he unemploy- 
ment rute. Hie U S. Agriculture 
Department's Rural Community 
Development Service act up rm-i't- 
inRS of local cifficiidti Willi newly 
tir rived EDA field men In crash 
through :i batch of the required 
economic development pin he ntid 
replications beJore the cut off 
deadline. 

Mr Mi^rjilh and the tcrtvn'* eon- 
suiting engineer,. Robert Duf refine 
of Springfield. Vt.. met with KDA 
men Ln Montpelier reputedly to 
ivhaah their application. Each time 
they were Riven different instruc- 
tion]-!, HCttirtfiftg lip the town roan- 
•fer. 

i ihink they were almost tryms 
to scare you out/' he (oU NatinnV 
Rt msi^. ,J Wh;it makes me suspi- 
cirju£ is thul they never show*) up 
until May, Hell we? wouldn't have 
molten anywhere If I hadn't stuck 
to it." 

The application yeermtl in *rood 
shape rifter five or aix drafts. ft*iys 
Mr Mi^nEli. hut tlh-n hr was told 
it might not be accepted For hick 
of economic justification. 

KDA rntlJii h*> emivinred that the 
facilities it finances enable » com- 
munity to attract new biferfnes* ur 




What price experience? 



No clwg*. Actually y^u money by savins lime nwu-mg cafitainw carbon fwi 
ynyr rac^rv To arwtfwr door Ov*t«tR H*w* Qy put!ingi out npEc-aMjrt HmT^led^e ol 
iJichI cuu an4 <K.DnorTiles Id wfrM iwhsh pruririini yrjur snifTnwnT. LciUinfts in Hamrlem 
HOtpiia, B.lllfmfirti. P?ulD(ri«lp«1UI ■nd MdWVO-k. Wa*bly «4lllfl|[i from N*W Yfli*K *^ Oayi 

t& Hnd If™ Anitrtfir^Ro1i#rcHim. AJtij in Oslo, qotPmnlHtfi. Capinthiifffn pno cAh*s 
Scandinavian pnrit f2J*/ J63*tf-ta In rttw IfOrt OWrtei in firiflZipat CtUtz* 

MOORE McCORMA CK LINES 



1 LARGE CORPORATIONS * 
MAKE EVERY OPERATION 
(even spending money) 
SHOW A 
V PROFIT! 



ThaTi wtir AO 
un0ir thia »i|n 

nr run Bijvicpi 




navt diftcovared lh*t in 
Ivailna cn-ty \hm ffuck (finjincn can 
IrncJj, iuil 2Q\ at liuch Cdtll *re 
covtfraidl *JAt njNALEAit FLTLL SOV' 
ICE TRUCK LEASING cCvftrt HKJt- 
ivEftTthinfi Uut Eha df Ivir! 

Wh*1h»r yfiu'pi « I urge tijrpfltjiliftn 

or vwimi. nt«o ono u «Ut cm h 

#T€^T o-rLtA^E., irm b*el SERVICEN 
riM rAciLiin, louii^ ownwl and 
conlroll#d r -ir* youri wh-en yoticon 
travl lor prwtntwmd NATION Al EA4t 



FR£f W.-.lc en yi: .. r 
IrttmUcwa. for 

ifiDltmt amis 

£ii«l i ill h^n I * r 
LEWCOP* 
of Tfuc]il#Rfcin| 






VOU CIN CflUHT ON A WESTERN GIRL** 
TO FIT RIGHT lN. + .*s if sh* had been 
working at thai <Jwk «en/ riay. 



In tOO 

Citr*t 

CALL 



Westernfi 



jjirl inr 



TEMPORARY KELP * SERVICE 
Fh InfamitlAft to tiriitohlt FRANCHISES 
wriU: 40 Divlt Strtri, Sin rrincuct 
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This is our biggest 
electric postage meter 
for big mailers. 
It automatically feeds, 
stamps, postmarks, 
counts, seals, stacks 
and prints your own 
little advertisement 
on 11,000 envelopes 
per hour. 




J 




It 

I This is our smallest, 
jJ hand-operated postage meter 
for small mailers. * 
it does just about everything 
our biggest meter does. 
It just does it a little slower, 
and costs a lot less. 

You don't have to be big business 
to need a postage meter. 
Take out jdttle desk model, for example 
J t costs j List $6 -50 a mon I h and 
an Initial tee ot S32.50 
It lets you prm \ the exact postage you need 
on envelopes and postcards, 
it prints postage on gummed tape tor packages. 
It prints your own Mtte advertisement 
alongside the postage, 
it moistens envelope flaps, 
It Keeps track of how much postage 
you've used up and how much you have loft. 
II saves you a to I of trips to the post office, 
And it eliminates that old stamp box 
full of sticky stamps. 

Pitney -Bowes 
Posmg* Motors, Addresser- Pnru*fs< 
Foldcn, Inserters, Counters 
&. Imp rimers. Scales. Matlopenar*. 



For Information call your n*ar«t FiTnay-Bowes olfice. or wril* to Pilrey-Gowei. Inc., 1302 Ptcjffc Si., Stamford, Conn 06 W4, 



Enrtmmgrrf to believe thai help will 
Come from Washington, tki* small 
JVe-M' England community w bt&et by 
problems* Several strticluren have 
had to be abandoned because of ran* 
seivage flooding fmsemcnts. At the 
same time* federal agencies thought 
to fuwt aid available have become 
stvamped in their otvn red tape and 
confusion* thus delaying any relief 



WASHINGTON 
SLIPPED 

continued 

industry it otherwise would not 
nr retain business or industry it 
might low In the absence of a pni- 
piuSed project 

West Hut land had statements 
from Roland A. Loveless. Jr., direc- 
tor of the industrial development 
division of the Vermont State De- 
velopment Department, that at 
k*L*.si five Industrie h;«i eliminated 
Wo? R m Li no 1 friwn o:jnr<kiVr;d ion 
for plant location herau-^e of it* 
skewer iind water prohlema. 

These included a proposed plant 
to employ 55 men, with an annuaf 
payroll of $235*000 and A total far 
vt«stmpnl of $77&J)0Q, which would 
yield some S13\000 in. local luxes 
annually. 

The EDA men were insisting 
that West Hut land furnish the 
lurne.- ol ^rMH'.miea seeking plant 
sites*-- a virtual intpoBsmJUty, since 
many businesses keep their loca- 
tion plans under wrapt for a va- 
riety nf reasons, 

Personal inierwoiion by Mr. 
Loveless finally straightened thai 
out, according to Mr. Megrnth* and 
along to Washington went ihi- de- 
vi-fofmwnr \ihm and the town's up- 

It seeks $311,000 from EDA, to 
In- piiippli'jncnted hy -Sloo.Hfjn from 
the Kederal Water Pollution Con- 
trol Agency and some S50lJ,0Ot) 
from the town. 

EDA has a policy of considering 
applications Iron) areas no longer 
eligible under it& unemployment 
criteria provided I hp application's 
mrv submitted before the elifrihiK- 
i(v ended 

Once it was filed, Mr. Mefrrath 



learned from Washington thai his 
request may he ton tow. He say a 
EJ3A field men told hum to hose 
estimates on current construction 
costs, which are riainR steeply. 
But Washington said he should 
httv*.- included estimated increases 
In cost over the 2D montfui that 
would elapse before construction 
started. 

Coming tutt cirtr* 

Next, he was asked to file another 
application, for a flat 50 per cent of 
project cost Then he got hlanJs ap- 
plication form*; to skm * KDA would 
ffit them out and send them in * . 

Late last month, a confuted but 
N-nm-inii^ r. Megralh wa* lb be in 
Washington to see whal he T d Hi pied 
and aRoin listen to Mr. Humphrey 
:ind his tram tfive their pilch to 
town officials at yet another Vict* 
President's regional conference. 

Through Ihf months, confusion 
hns been followed by twfuddlement, 

Last Decern* "-r. 'I" Vm- l'i ■•• 
dent's office was in touch with Mr. 
Mesrcith to ehfjdi on progress. The 
following month. Mr. Mcgrath 
wrote lo Mr, Humphrey detailing 
some of his prnhlcma and noting 
that RCDS had sent a man up 
from Washington M which did not 
help very much." 

[ei lute Jnnuuiry* Neal Peterson, 
an assistant to the Vice President, 
wrote to David J, Humphrey. a»- 
fliatant administrator of Rural Com- 
munity DeveJopmc-nL Service, iisk. 
i ti il£ him to coordinate the various 
pru^r.ir;^ -iv ul;iKh.-' in W* hi \i in- 
land and to report hack. 

On April Ihf- IICJ3S nffieiid 
wrrjte the Vice Prefltdent fl office. 
Bpologfcwd for the delay in his re. 
pjy, and reported that "some order 
has been natoied to the confusion 



which a^envd to tn* pr^valenl in 
the admijiihlr.il ion of the Water, 
and skewer progmros at the time 
of Mr, Me|fralh"rt writing." 

On April 26, Mr. Humphrey of 
ft T l ift wns asked for a repori lui 
the W1-.1 Km land Hitnalion The 
follow ui|r day hu bucked thy infor- 
m:ition request to Ihw-ird l^rLHth, 
adrninii3tr;Uor of Farmers Hiim** 
Adn til i iKt ration, *m t\w it 
Yfm strictly an VHA affair. 

Thuj was well after Mr. Me^rath 
lixiri Iwn I old fin: illy lliril he w.i^ 
ineligible under FHA'a limitationK. 

The blame day, the Vice Presi- 
dent^ oLfiee /i^ked Awittlant Com- 
merce Secretary Eu^rnp: P. Ftitey 
for ii mti of answers to specific 
fittest ions fron> Mr. Mt'^rzil h re- 
gaTdiny available programs and Ai 
Kibiliry uncJer (bton 

Mj-. Fo]f^v wrote hack within a 
wieck with the answers, adding tJinl 
West Rutland appeared likely to 
lo«t iui eligibility for his anenry*s 
aid program htx^inae of the im- 
proved unemployment pfiatefa 

RCDS replied to ihn Vice Prest- 
di:iLi'h ollic* 4 jo mid-May, (luotin^r 
1 h old FHA memorandum dwlut- 
in^ W«t Hotl.jMil ineligible. Added 
■V-.-i-r.air Admin :-Hiit^r Humphrey: 

" it would ap})eur friirn thia re- 
sponse to West Rutbmd's request 
that it has been derided that West 
Rutland is to b<* obnitdnred jt part 
of the [ne tropolitan Jirea mi r round - 
l&B Hutland. 

"Tht.-rofrjre 4 tn ncoordantie with 
I he- uttreenveul Ijetwwn tlu I k-p 
nn>nl i if HtMinin^ imd Urban De- 
velopment and rhe Department of 
Agriculture, admlnistr.il nm of Wa^ 
ter and sewer progr arris in Uiis 
o immunity would be ti» respemsi- 
htlity of the Community Facilities 
Admin ifcstration in the* Departmi fc nt 



uf Houmnfj nncl Urtjfui Develop- 
ment," 

Nr>t :j word "bout EDA. which 
hi* own field representative in Ver- 
mont wjia promoting. 

True enough, HLTD has some 
public facility aid available. But it 
requires extensive community plan- 
ning to quniify. just na PHA dries 
far its rural programs. 

Tn fact. I'aui Hume of Mont- 
pelier. Vl_, the field representative 
under Mr, Humphrey nt RCDS, 
huti been declaring WosJ Rutland 
and surrounding communities in* 
Hip.ih1e for HIT) iiM^islaiur for ihi* 
linn-i^: reason. 

At the lime of David Hum- 
phrey's reply to the Vice Pri-nidenf s 
office, Mr. Gu&re was well along in 
I ho rush to beat the eligibility cut- 
off and was getting EDA men in 
touch with cDmrmmitiei like West 
Rutland. Even then then- was 
some whrt'l'Bpimiini;. Soure™ in 
other communities told Nation's 
BirHiNiw they had encour- 
Ji>:+"f| tn HIm -i 1 1 1 ^ L i 1 ■ iiHi'i ihnu^h 
they strongly doubted their own 
i-Hyilulity. 

Throu^hmJl recent months *<itl 
another federal HRfettcy. the Afiri- 
i-nlMii-r IX-i«irtmpnf& Soil Coruwsr- 
vatkm Service. Lmlependontly has 
been surveying the Upper Ciiatle- 
tcm River watershed, whkh lien 
partly within West Rutland for n 
fliMKl-^Hitrrtl project estimated to 
cost some $000,000. 

The project includes extenatw 
draining of the river bed. where 
yeiirs of siit accumulation liuve 
raised thi- level of the river jmd the 
^Lrr..undiT]u r underground water tn- 
hie. 

This baa caused Btptk tanks In 
the town to back up. flooding store* 
and homes with raw &ewiiff* Sum** 
huve had to be nbiuidoneoL 

.Mr. Nf^gmth hoyes the chanwl* 
dredginu: project, if apprnved, will 
include .. river tributary within 
Wi*l Rutland so as to lower the 
water ruble In the town ami I MM 
the town's flooding pmbbro Whelh- 
i<r il in included or n>t will depend 
<.>n whether the nlditionnl tributary 
work is difmed ius fWJ cimlml 
eligible for full federal fiiUsiLcinpi 
or merelv drairutpe ■ .ineligible.! 

He hop™ aleo that if the gown* 
merit over approve* lt p the area can 
be drained bi fore the tew*r project 
get* under wziy, if it ever does. 

Going who** my? 

Art« I hi- projects inintf consider^ 
as ii whole? 'ITiey I the Soil 
KTV.it inn Server ' itrr taunt! ilielr 
way; we're going ours" be rc|jort& 

W< -st HuLKi nd r s mi* id ve n< u res 



with federal bureaucrncy drama* 
tize what Sen. Edmund S. Muskie 
j>f Mikinu, chairman isf (hi Senate 
: ; i ]t n '1 :>n im i t r i i ■ on u i o.- r& )\ i tti [ nei 1 1 ; 1 1 
relations, found in a study. "We 
learned \ha\ many federal officiate 
i . . were just not in te reeled in in 
fart, were hostile to coordinating 
pmgnmw within and between tbeir 
depart merits-' 1 

Warninff that l, we are headed for 
trouble " the Senator has proposed 

mm! 1 1 if::; lr±h ih;ai h Inp-levM N:-- 

tional Intergovernmental Affairs 
Council, headed by the President, 
to Kerve afi a " working secretariat" 
to knock heads together [n running 



fedenil projEniifi* dlhera, inrludlliss 
f^aTte mayoru, povi'mo^rB and inde- 
pt-ndent exp/rts on government, 
hsive been urging as alterniitives ra- 
formir wbcrtjby the federal govern- 
ment would share il* revenue or 
revenue bo tiroes with the Htotcg or 
localities and let them solve their 
own prnhfenw. 

The Adovin ifiir.it inn do^n't think 
much of this ideri. 

But the Great Society wilt have 
tc» devnt* j nu)Tr tfaie and attention 
to how the raft of new taw» are ac- 
tually administered or it will surely 
fsiee mort- and rru'ire Mr. Mt i ^rath& 
uf WcM Rutland END 



Tomorrow morning, make just 
one entry for payroll check, 
journal, and individual 
earnings record. 

Then take a 
long lunch hour. 



McBee's new. law-coat General Ret> 
ordji Foster cm eave yon about 75% 
of the time you now spend on your 
weekly payroll- 

Just one *ntry po*ts all inforrna- 
tion on the proper lines of the Gen- 
eral Records Poater ^ eliminate* niu I - 
tiple DnlrjRgt In fact* it*H afl rlow? as 
you can come tQ ^ **utoTnated , ■ pr-n 
and paper book keeping. And you get 



more ay at* raised* dctarer record«. 

The General Record* Pouter i* 
equally applicable to Accountji Re- 
ceiviible, where il enables you to po*t 
to atatemt'nt* ledger, journal tuid ac- 
count distribtitloa Aimuluneouilv. 

Start younvlt on the MeBee Gflfi* 
oral Records Poster tomorrow morn- 
ing. Then $nve yourself a Ions lunch 
hour. 







M rf lei- fiw. \ 1 >L v Li! ii i ru >l 1 lt H mi ] i ; . 2 un [ n it L?" H X | 
P r n i-l 1<\a 1 M " I i i i.M.Lr . Ll 1 >r ilt y , A the n e, Ohic* i 
Gentlemen : j 
Plcawi' send me futi detnUn oft th« Gewnd Heconls | 
Peiter and thn addraw of my locml UcBee offlcc, | 
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LL S. capital for Europe: 
Bright spots and bleak 

Two potential barrier* stand fin 
the way of further worthwhile 
United States investment in Europe, 
One rs Europe's nationalistic fears 
tteri Yankees may take ewer their 
basic Industries: the other is Presi- 
dent Johnson's dogged insistence 
that American foreign mvestroent 
must not damage the bate nee of 
payments 

Just now, over most of the conti- 
nent, the first barner appears to 
be crumbling. But the second ts 
causing increasing d iff ic ultras. 

In Britain there had been some 
Fear thai reconfirmation of a Labor 
government might Harden political 
attitudes against possible "dollar 
imperialism." PreciseFy the reverse 
has happened 

The Wilson government is eager 
to attract American management 
techniques and American money— 
especially as U. S- firms are more 
willing to go to less developed parts 
of Britain (Scotland, for example) 
than many British Arms are This 
applies not only to new American 
ventures but to American buying of 
existing British shares as well. 

In France Gen. de Gaulte s new 
Finance Minister Michel Debre, 
used to be a bitter opponent of 
U. S. Inroads into French industry* 
But since returning to government 
last January, M, Debr# has seemed 
surprisingly willing to welcome new 
U, S. investments, especially if they 
are ready to go south of the Loire, 
to fess developed areas of France. 

Only In Germany may the atmo- 
sphere be about to get c Wilier. After 
years of heavy surprises, Germany 
ran into a brg ba lance ol payments 
deficit last year But the investment 
boom there— absorbing 25 per cent 



of gross national product in the 
past— may be slowing, 

Moreover, the Erharcf government, 
which has had to become more 
dependent politically on the United 
States since France's withdrawal 
from NArrj, is not too anxious to 
let it seem that German industry 
•s becoming economically depen- 
dent on Amenca too. 

In ttaly and other smaller noun- 
tries of the Common Market, the 
political outlook for American In- 
vestment es good- Farther ahead, 
unlikely as this may sound, big 
now American business deals wjII 
come in the most underdeveloped 
of alt parts of Europe— behind the 
Iron Curtain. 

The deal by which Italy's Fiat is 
to help A us Si ia set up an automobile 
Industry is being followed by ap 
proaches by Rumania and other 
East European communist countries 
to West European firms. Technolo^ 
gists in all these communist coun- 
tries would love to make deals with 
American firms instead. American 
technology has an almost magical 
reputation theie— West European 
technology is regarded very much 
as second best. 

At the moment political factors 
stand In the way, but over the next 
decade it J* a fair bet thai extraordi- 
nary things will happen in Ameri- 
can Soviet bloc business relation- 
ships 

Why more Americans 
may buy European steel 

Overcapacity In European steel 
industries is causing them to con- 
centrate. When th* process is 
completed they will be stronger, 
more efficient competitors and afao 
frgger suppliers to the U. S. market. 
A year or two ago Europe s steel 



makers fought a bitter w.ir which 
brought prices tumbling down often 
to uneconomic levels. The big 
merger between the two German 
companies, Dortmund Horder and 
Hoesch, and the Dutch firm. Boo- 
govens. was a spectacular demon- 
stration of the way out of this war 
and the way back to efficient profit 
making. 

The group is not only big, it &S 
a first rate example of vertical in 
teg ration Also it Is sited to suit 
modern conditions: Foreign ore and 
imported U. S, coal are economical- 
ly converted into iron on the Dutch 
coast, and the final rolling is done 
on the doorstep Of Ihe great en 
ejneering complexes of the Ruhr. 

In Franco steel firms ranked first 
and fourth in size have joined 
forces. The resulting group es not 
on the massive scale of Ihe Ger- 
man-Dutch combine, but it is based 
on the same concepts. More merg- 
ers will foJfow. The British too 
may join in. 

The first fruits of these moves 
are being; harvested. Last year w^s 
a record year for Europe s e* ports 
across the Atlantic because of 
strike hedge stockpiling by U. S 
steel consumers. But even now. 
with the strike averted. American 
buyers are stilt taking large con- 
signments of European steal 

LAFTA ups the tempo 
of Latin trade tango 

So far the Latin American Free 
Trade Area has been nourished 
largely on high hopes. Now pres- 
sure from various Latin American 
governments makes it look likely 
that LAFTA will spread its wings. 

The group covers Mexico and all 
the South American republics ex- 
cept Venezuela and Bolivia. Higl- 
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Venezuelan product ion costs have 
made manufacturers there tearful 
of throwing their gates open to 
low-tost products from Utin Ameri- 
can neighbors. But Venezuela Pres- 
ident Raul Lecni reckons that his 
country will soon join up, Hopes 
nf irarjsferming great parts of the 
continent into a vast protected mar- 
ket tor Venezuela's petroleum are 
outweighing indu St rra lists' fears. 

LAfTA is lorging links, too, with 
the tiny but fast growing Central 
American Common Market, which 
includes GuatemaFa. EJ Salvador, 
Honduras, Nicaragua and Costa 
Rica. 

But the process of tariff-cutting 
between LAFTA members— the crux 
of the group's operation— has so far 
gone at a snail's pace- 
Each item traded is taken sepa* 
luttiFy. each rs the object of furious 
horse trading. 

Some political leaders, the presU 
rfants of Chile and Venezuela among 
them, want this process speeded 
up. They recognize it as much too 
slow to strengthen Utin America 1 * 
hand In I he work! of big commer- 
cial powers which are themselves 
getting stronger through integration, 
So the reformers propose as step 
one the adoption of linear, across- 



the-board tariff cuts instead or the 
item-by- item approach. Second, the 
pressure grows for converting LAFTA 
into a fullblown Common Market 
with a uniform tariff against goods 
from the outside. 

Chile's plans open 
machinery market 

President Fret's left-wing Chris- 
tian Democratic government in Chile 
could hardly be called a business* 
man s administration. Yet, because 
ol its ambitious, and energetic plans 
for sacral change, it should offer 
good prospects for those willing to 
play rt on Fret's terms. 

President Frei plans not only to 
create half a million small land* 
holdings by the time his term ends 
in 1970 [Meat i co and others have 
tried this sort of thmg and faited) 
but also aims at maintaining and 
improving yields at the same time, 
by giving financial help and expert 
technical advice to the new owners. 

The technical and mechanical 
revolution that trie government plana 
through the Corporac>6n de Fa fie* 
forma Agraria <COflA) implies a beg 
boost in orders lor all types of agri- 
cultural plant and equipment, C«n- 
tral Chile, don't forget, is potentially 



We*f Germany in enjoying boom timtw ¥ Mr most of ffte Europe, 
hut doesn't xhare it* neighbors' at ti in tic toward U.S. investments. 



a very rich agricultural area; it has 
the only California -type climate you 
can find in Latin America. 

The thickly wooded and lightly 
populated country to the south gets 
special developmeni treatment Trnrn 
the government and this means 
bigger purchases of heavy tree felt- 
ing and tand-c lea ring equipment, 

Chileans wit! be needing lots 
more smaller agricultural tools, 
suitable for homesteads or coopera- 
tives. The exporter who wants to 
supply them in quantity will be 
looked on favorably if he shows 
willingness to set up a plant in 
Chile. Some communist countries 
have already got this message and 
the Bulgarians have been espe- 
cially active in preparing to manu- 
facture light agricultural imple- 
ments, 

Put Ivory Coast 

on your prospect list 

With only four million people* 
Africa's Ivory Coast looks like small 
potatoes as a market, but it is a 
little free enterprising country with 
a big poteniial it wants to reduce 
its excessive dependence on France 
—and the United States, second 
largest supplier to this $180 mil- 
lion market, standi to gain most 
from this trend. 

Today demand is concentrated dh 
transport equipment, machinery. 
Spare parts and raw materials 
needed to build up domestic in- 
dustries. But if today s rate of 
progress 15 mamlmned. lh<- djv 
of ttie mass consumer market can- 
not be far off. 

Far seeing American business- 
men should regard tvory Coast r«s 
a firm base for a much wider mar 
Net. It is an excellent gateway for 
trade with other members of the 
West African Customs Union, a 
legacy of colonial rule. And rf the 
idea of a free-trade area with 
Guinea, Liberia and Sierra Leono- 
gets off the ground, Ivory Coast wHA 
be the strongest member of a S3 10 
million market. 

Note Foreign businessmen bene 
fit from a Liberal investment rodi. 
and a low rate of company taxation 
(25 per cent) with compulsory re- 
investment of a further 10 per cent 
after wh*cfi local currency earnings 
are freely convertible, 
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AUTOS ARE SAFE 

roniintifid from page 35 

take into account the system in 
which the device is used, and this 
involved the human opera I or. 

Are you fefetrinfc here to human *it- 
gineerine? 

Yes, there will be some elements 
of human engineering; some very 
important dements of human en- 
gineering in the setting of railly 
meaningful Automotive safety stan- 
dards 

Do you mean you will have to con- 
sider the nut behind the wheel, in 
effect? 

Wp have to appreciate, that driv- 
ers are human beings with finite, 
physical limitations, and the nor- 
mal ran fie of human dmraeteristics 
ought to be matched to a vehicle. 

What are some the faciors you 
would be looking at here? 

Vision, certainly. We will look 
essentially at the normal phys- 
ical interaction between man rind 
nuarhine 

Reaction rates are certainly A fac- 
tor that would come into it— the ap- 
plication of braking systems, correc- 
tive steering systems and things of 
this sort. 

One problem in conned ion with 
braking system*, for t-x Ample, in- 
valves the human characteristic of 
wanting tu force th* brake pedal 
to the floor f^r .1 quick M'i\t r which 
produced .skidding Ln some flitua- 
tiorw Since this is. the normal way 
a human heimr reacts. ;m oplimum 
braking system would have a 
torque system cm rhe brakinn sys- 
tem so it wouldn't skid. 

This is nne of the ureas where 
you have to gel into tht* mun-mn- 
chine interaction if you :ire goim* to 
get an optimum pro<"edurc_ 
! The Automobile Manufacturers 
/Uxn. my* car makers, have no 
[jresmt plan* lo install in attiamo- 
bQes a torque system of braking 
There is under development T how 
ertrr. a depict to prevent juckknifing 
by tractor trucks tmd trailer*. 

r 7f is considered impractical for 
passenger car*, as met* aysrema &tg 
nifiCfinUy increase stopping di*h 
iance.*" AM A my». This the- 
ory is rein forced by Air Force &tud~ 
({'■>, according to AM A.] 

Would you set standards in this area 
earfy in trie game? 

No, thai comes down the road. 
You can't get very deeply into iks? 
problem, and meet some of the time 



schedules specified in thci legisla- 
tion. 

Just how do you sel standards now, 
Dr. Aftin? 

There are only four en ^inee ring- 
type aufety standards that we are 
now in the business of stating. 

In general, our Involvement in 
filing nf standards* Ls to make 
sure that them are adequate criteria 
first for evaluation, and then ade* 
quale test methods I" determine 
conformjince lo the§*e crrhcriti. Then 
we depend to the maximum pos- 
sible exlenl on the private engineer- 
ins; pmfe^imi il ^ntl indusf rial ac- 
tivities to set Hunts. 

Our primary concern, tradition- 
iiJly P h*is biiTij to mtike sqjre lhat 
there art* ;idi.^u;iie tneuns for ovalu* 
ating performance^ and leaving, as 
far as pfHslhle. the setting of limits 
to industry ur to private engineer^ 
ing and technical groups This hits 
traditionally been r?ur role nf coop- 
erariiiK with the pri*4iH j *U\n- 
dard writinjj orir:ifii/4itir«i5, plvin^ 
tl>em the tochnicaJ materuil they 
need iind letting lhr isctiuil h.-im^l 
of leveb be done in a sort of five- 
nnd-takt^ Imsinesa hy the people 
that are most knowledgeable and 
Mperienced. 

Can you give on illustration of lhat 
in term 5 of brake fluids, for which 
yon already let standards? 

The four standards th.it wi- 
now n-Hfuirrd 1n hy t;iw d^jfcl 
wilh bnike fliiide:. sent belts, special 
m|h runji mochaniums For huust'liiiid 
refrigerators ;\nd lliinimjLhl^ fj*hrics. 
tn all of th<*i* ,treaft H we have or- 
rfvad at thi> limits after extensive 
consultation wilh thr- private slrui- 
rl'ird-^Htrrm groups. 

To ho specific, in the brake fluid 
field we worked extensively with the 
Society of Automotive Knpnne^rB 
and when we felt thitt tome 
change* in their standarris were nec- 
essary in the ptihlrr in teres I. in ur 
del to fulfill our rale, we p imj ,4 ■! 
them tm eliskii^e 1ht'-ir standards >in 
thnt we crjuld i\wn use their Society 
of Autnoioltvi- hln^ifiiH-is Hr^ndrml 
i\& th^? federul sfflndard. St* to the 
maximum extr-nt ]^issibte v we uwe 
the private Ktandard-settinjc mechii- 
nisms. 

How feasible it will be to follow 
this proefdure in the broad auto- 
motive safety standards field, I 
don't know. The time schedule is 
the main inhibition against it. 

The legislation in the areas of auto 
safety and packaging call far some 
form of mandatory standards. Do 
you tee I this will disturb the tradi- 



tional "consensus principle" un- 
der which the Bureau and industry 
in the past have been 4 hie to work 
oat acceptable standards on a vol- 
untary basis? 

It h&a some implications, certain' 
ly, in terms nf the pfTeet on thai 
refatirm^hip Hut I am hopeful thai 
the pattern of suceesg that we have 
had in fhe ca^e of the four slan> 
dards for which we now have 
epo-nsibility will continue. 

Take the business of the rcfri^ 
erator opener Thifi, f think, is an 
excel I en 1 example cif an excellent 
way to develop any standard be 
cause we had 1 iint- fr»r thnt to ctin- 
duct .tctujil prTf^rnuirn'e lenL* 
children. 

The main purpew of that was 
lo prevent lhr entrapment of chil- 
dren in refriHeriitoj^. When we had 
tlie joh of se^ttinR this; standanl, we 
hadn't the faintest idea of what 
Kort of thin^ would \n> liejpful tn 
children in getting out of refrigera- 
tors they were 1 r.i|i[*er| in. 

We specified force that had to be 
applirtj UftdVr certain t-onditionii in 
nrder to get out, And informa- 
tion on this we developed from ie- 
tual field studu-ir with Jiiife kidn. 
We i .illrrJ for volunteers. 

You actually put children in re I rig 
erators to see how they would get 
nut? 

Ye*. And we inuk infrared mov* 
ies of them nnd watched them. 
Km m tkunl we developed the stand- 
isrd. 

Now. Ill is in ihe way you «o 
iiIhmiJ rli'^ehspin^ a hitaadLird. You 
determuu- whitt is meaningful to 
rtt|uire in terms of safety. And we 
Iwl (In* lull nHijn Tiit ion of ihe Nie 
Honrd Electric Manufacturers Asari 
in these studies. Actually they 
helped f\\i :m ■ thvA** studio, 

In general, there has been a great 
deal of cooperation between the Bu- 
reau and industry m aFI the areas 
you ire responsible for? 

That i£ correct. 

In terms of money and staff what 
kind of budget will be required by 
the Bureau to carry out your new 
responsibilities? 

Since the automotive safety Held 
k one in whirh we hnve very Utile 
experience, except in bruke fluids 
and Btmi kilts and w>rne few years 
ago m tires, it i? very difficult u> 
set price figur^i. But uur tentative 
c^timaUf is that this will begin nt 
about a $10 million level and, over 
the next few years. Ret up to a 52U 
mil lion annual level. 

It ifl goinH to reijittre if we are 
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to have iruvminuful slajidards—eac* 
tensive experimentation with 
hides, aimulaiinjj as near m possi- 
ble the conditions under which ao 
ddents lake plan-. Thi* ^ ftttiiijr to 
hf-rfviui' « si^Tiificjirit portion of our 
totel program. 

How does that $20 million figure 
compare with jour current budget? 

Our present bucJu^t is in ihe vi 
uirrity of frtu million. So you can 
see this is a program which we eat- 
peet within n shori tiiiK- to be 
two thirds of whnl our present j»p- 
propriat.ions arc, and of the order 
oT 4>> per cent cif whnl mir total 
effort jil 

And m terms ot staff? 

We expect it will require several 
I m if] red people on our own staff. 
But we also expert to make ft real 
Use of expertise wherever we can 
find it- 

IncFurJing the automobile industry? 

Including Liu* automobile indus 
try to the maximum extent they 
r'.tn Iim]]* us. There is some cornpe- 
toner in unKiThiiios lhal have Ufii 
doing work in traffic safety prot> 
toma, too. 

There is mime competent in 
s*>mo Lif the defense lal oratories 
thnt have been involved for mili- 
tary reasons in »nfety problems. 
And wt* would I'M^'i to tap these 



FrcJttbtv the two most priced 
items in Dr. Alien V r Anting 
flees ion at the National Bureau of 
Standards are a nl.iin and unim 
[wirlmH-lontins 1 ■ 1 ■ - 1 - j I ha J und ivJ 
thoVr 

They are to prised they arc kept 
in 11 burglar-proof vault which only 
one pewon-u lop nfde— is author- 
iK<^rJ to open. 

Dr. A*tin*e two niiial objecta are 
ill the base of thttt wufitry's rote an 
world trader of su:ieiu:o :"irt twh 
rtcAogy, 

The hur. known a* the prototype 
meter p is made up «f $10 T Q00 
Worth of platinum and iridium I h. 
cylinder, referred to as the poitn 
tvpo kilogram, is i.oniiKwtl of 
SL't^MMJ worth of the same nurifthk 



source* of i/om^lenee to the mujcU 
mum extent possible. 

The automobile industry has millions 
of dollars Invested In safety testing 
facilities. Will the Bureau attempt 
to us« thess facilities or will it 
buNd its own? And how much would 
it cost? 

Well, our budget nt roughly S1Q 
million in a year end going up 
would include the ucquiMition of 
wimp facilities ourselves. To the 
csclent that facilities in the automo- 
tive industry could be available to 
us on the basis of oomph'TM nhjft- 
ikuy. vti- would certainly have no 
reason not to wont to use these fa 
dhlics. But what freedom we might 
have in really rant rolling the use 
of these facilities, 1 am not sure 
yet This would be one of the 
things we Would have to explore. 

Haw will the Bureau physically 
maintain liaison urith Ihe industry in 
this fieJd? 

Our present mechanism in the 
brake fluid nnd seat belt field has 
l>een th rough the Society of Auu> 
motive Engineers. We have worked 
very closely with the professional 
engineering societies os a matter of 
Tact. This mechanisrni I think, 
would he the erfke we would contin- 
ually prefer to try to use. 

Thw does not ruli- out the ir.ide 
iis«kje.iiitions r but t think thnt we 



They have been tin- niftrinJ stand- 
ards of Umi^Ui and muss in the 
United SLjile* since IB^J when 
they were unveiled in the office of 
President Henjnmin Hnrrlson. 

Tli4- uvur.n'v .jf ^irtudlv 1-virv 
thinff produced in ihis country 
frnm rofld maps to Agena rockt j ls 
-mufti he calibre led to ^ijuninrds 
tmceable to the phi in -Eookinu nu*t,d 
h.ir :'ind i vUrirk'r 

tioih measuring «lumi»rrln are 
modeled with exact precision idlvt 
the internutionul stand iirds which 
are In ^tfekeepinK in the town of 
Sfc^TiH, ILl . ;sr V mi ±_ I rani^ Tho 
orLginst bar and cylinder were 
■ ■reared in |Kh*-, The year h*-fore 
their prototype wa* ndnpti^d few 
us<' !ii \ U\* I hijo-d Slnti-s. 



will havf ,i hettpr yA) of mainlain- 
ing the hiflh level i.-f tnehnii;fil 
competence with our present Liai- 
son, the piuf e flflJ onttJ engineering 
hociety. 

A recent major responsibility 
pven to the Bureau was one to 
provide technics) assistance to gov- 
ernment in the utilization of auto- 
matic data processing nytif ■■mrs and 
.d^o In *J(-v^lo]j tft.uidurd* for ihc 
more efTective utiliiCMlHin of aulo- 
mjitit data proce^inp systems. 

Here th^ main problem w wm- 
patibility of systems so if one pov- 
ernment :i^enc> Uiw j h1s .l \t*\ in osii? 
particular make of machine, it 
should nlzo be able to change to 
LUiother class at TTiJithine if the 
Ei'i'hnojci^y wMrrnntH, walumt rii ■ 
Btroyin^ all internnl procedures. 

Now t to do this, we have to huve 
slaiainrrk md it has heen estim;itif! 
that the government can save be- 
tween 5100 million nnd |£00 mil- 
lion ft yeflr in the costs of usfn^ 
.jutonuitif data proceeding systems 
if we hiive better stands rds for the 
prograni 

Whnt we want b interchange- 
ability of systems, m the govern- 
ment will be able to use machines 
made by IBM, Univac. CDC or 
whnt hinr v-ru And wv ff^l thai 
thitf is Jin area where we must 
have jnduslf> r eocrpertition if we 
nre going to have standards. 

Ha$ Itlis been &ucce«slijf so far? 

WetL we have just started this. 
It l.wik- Lihv it ibi ^oiim N mic- 
cessful, hut it is still toi> early to 
predict. If it works In iln? urea, I 
wmild hope to extend it to the 
•uMoniotive safety standard*. 

One nreji whtr-re it has worked 
hvsl in ihe p;«t h/in Ihh j t] in thi- ran- 
srtruL-tion industry. 

For *umple? 

The Structural Clny Products 
AssTl, and Manufacturing Chenv 
ists Aesn r are itroupb wilh which 
we have worked in ihe di^velof^ 
men l of testisii: 0 i fuu<ju» j -. fur dif 
feren t types of building materials 
We would Mkf- lu npply thbf ti^'h- 
nique to the automotive safety 
m, imd I am optimistic about the 
possibility for success. 

There seems lo be some fear on the 
part ol the Industry that the Bu 
reau of Standards wi1> be caOed on 
not only to set pertormanee stand 
ards but design standards as well. 
If this is dons, wouldn't the govern- 
ment in effect be thrusting it&eff in 
the role of designing automobiles? 

1 mentioned earlier thjvt our 
concern \n the wtfi>i> - ■ n . I . • 1 1 1 - 



They set the standards— 
for road maps to rockets 
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AUTOS ARE SAFE 

continued 

field is that they be related as 
closely as possible to performance 
r^uiremenls. 

But you didn't men! fan design. 

I don't aire bow a system is de- 
signed M long us it mwia the per- 
formance requirements. You can 
make automobile tires out of hlue 
dsetw, if this Would Kivi- tltc safely 
and tread wear. 

So you definitely wilt not get into 
the design area at alt? 

Well, I won't »ay that, for the 
very simple reason thai writing of 
meaningful performance, character- 
istics requires extensive es p^rs men- 
La t inn find research. And time 
scales required by the l Wgreas for 
some of these standards, I think, 
are Buch that it is ^oinf to be im- 
possible (<> develop performance 
dialect eristic* in some cases. So 
there may temporarily be some 
dreifm- requirement. But I would 
look on this m some interim de- 
vice. 

That is. in the absence of beau? 
able to define the forces that an 
automobile tire would have to re- 
sist, wi- may have to make some 
ltlit J t^b LUld SWAY wme thing sihout 

its size and shape and this I would 
do only as an emergency measure. 

And this wilt be necessary because 
of the Lime schedule? 

Let's put it this way, it may be 
necessary in some areaa beat use 
of the lime situation. Bui 1 would 
look at it as an interim procedure. 

What about foreign cars? Will llw 
Bureau impose standards l<ar them 
as well? 

"On- legislation specifies stand- 
ards for all cars shipped in inter* 
suite rommeree in the United 
States, including foreign tern?, 

Dr Astin, how much consideration 
will the Bureau five to the high cost 
involved if the industry has to retool 
its facilities to comply with your 
standards? 

1 think 1 men tinned earlier that 
economic factors must influence 
some of ihe indumenta. A air that 
miiy be ejUrt-moiy safe may be ex- 
tremely costly, so no one could uf* 
ford to buy it 

An if how would that question re- 
late te the new packaging legisla- 
tion? 

I think then lias lu lie some ap- 



preciation of the fact that the stand* 
ards must be realistic in terms of 
defining prndm -is thai can he huiit 
find Bold At the time I think It Is 
possiMr.' !n write men Mindful safety 
standards consistent with the prac 
la-ability of production and market- 
ing. But we will have to have some 
competence in this field because 
most certainly it has to be a factor 
in -Mjrne of I he thm^ we luuk jt. 

The president of Kellogg Co., for e*- 
ample, estimate* il would cost some 
$4,3 million in capital equipment 
and ail additional operating cost 
of %2 million a year to standardize 
its packages. 

Thfi packaging field is one 
where, as 1 understand the legisla- 
tion, industry would have the op- 
portunity to develop its own stand- 
ards under our voluntary product 
MLindarcb program £f they wish. 

To the extent that they do Una, 
this Seems a way lu lake care of 
sume of these costly economie fac- 
tor* 'Mum the stand urd will ho 
consistent with what the industry 
considers lii tw- practical mil use- 
ful, hut 1 would say where we have 



A leading: highway safe- 
ty expert tells how we 
can cut down traffic toll 
that eo*U 50,000 lives 
and $9 billion m year* 
For a look at his five* 
point program, see 
page 31. 



to set standards mosi certainly 
the standards I think will have to 
be realizable, 

Tt is my feelinjr that standard* 
tan lie developed and applied so 
I hut they aid rather than restrict 
competition* In other ward*, one 
of my definitions cif an e-nuinwrinfj 
standard is that it is an acceptable 
solution tii U repetitive pmbleitv 
And to Die extent that the stan- 
dard is used, resources do rvot have 
to be applied in the area of the 
MamJard, but instead invent i veriess 
ran tie applied to things not in thr« 
held i>i rMawhmK m*J Mink em-nur- 
j^j p innovation in other ureas 
which I think mtiy have more 



sales appeal, and certainly more 
product value than in innovating 
new sizes of packages. 

One tire: i where we have done a 
grvni deal of filaxidardization is in 
terms of through I h reads, that is, 
nuts Find holts. If there is a rantfe 
of useful and acceptable standards 
for nuts and bolts nnd screws, yoll 
can design mechunJcal equipment 
without regard to these. You dnii't 
hove to spend your resources in no 
vating in this area. You can apply 
them to other areas that might he 
more meaningful in terms of the 
product characteristics. 

N<5w. in si rapidly ehan^in^ field 
such .ifi ^jUloiiiutit daLs priH't^inc 
syateins, you can't standard ize 
too faitl, otherwise you would freeste 
inventi venesn. Tlwwfore standards 
always have Eo no in a state of 
eompmmise and ftuK. 

In setting standard & in the packag- 
ing lie-Id. will you tske into account 
consumer demand, consumer accept- 
ance, costs or any of many other 
factors involved? 

Hpre J think that one has to con- 
sider the intent nf the Isitfislation, 
and zjs 1 understand the inkni. i1 
is to facilitate the determination of 
cmiinlity and value in packaged 
products by the jwera^e buyer. If 
this jh ihe mk-nl of the h Elation, 
then imi&l certainly wi fc wttt liave to 
in. i Li- SHHae ii^praisal <*( Imw the 
average buyer looks at these char- 
aderiatlcB. 

The new packaging legislation has 
both mandatory and discretionary 
provisions. Hew *r!l this work? 

Well* as I understand it, the In- 
dustry can use tlie mechoninrn of a 
voluntary produet stand ardt^ pro- 
Rram lo arrive at voluntary stand- 
ards, if it wishes, and to the ex- 
tent that Ihese siJindardfl apju ar 
to meet [lie intent uf the le^r-l.i 
lion, we will be relieved of the re- 
spnnKihi] ily of wMiin« mjindaWtry 
standards. 

And if the industry can'! arrive at 
standards on their own, what will 
the rnle of the Bureau be? 

We would then have the res f win 
dbflity to Bet standnrtb. Rut hi re 
a^ain, as 1 aientiomvj earlier, it 
will stilJ be our intent to work with 
iiJJ ;i fleeted (urliew In (he nia?dniMrn 
extent ftNisihli- in sc k ltin^ standjirtin 
We will not work in a vacuum. 

Our present procedure with the 
kiLir in.-aidaEiiry filandanJs wilh 
whieh we are now eismwnefl i.- orn 
of working with the profess iona J 
groups involved in getting what up 

S-i .ii- I - 1 he .rii ■ 1 1. 'i. i ■ 1 1 ' j i' 1 1 1 * statuiird 
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A message from U.N.C.L.E. 




* Security * 

w ^ han a ML. Hi CANT* 
******* 



(UNCLE SAM, that is) 



Duvid McCiillurti, enigmatic a pen I 
from U N C L E, on the popular 
tdcvmoti scries is doing something 
tor I he future every payday, by put- 
ling part of his pay into U,S, Suvmj: •= 
BocnIl 

Millions of young people like 
Dand M«Cjtllum Pre tutting a* ay 
their *.parc dollar* mio this secure 
method of saving Swing rr,»r ihings 
in the ooir future. like home* and 
babies and things in Ihe distant fai- 
lure , like education nod retirement. 
And living thtr cUurlles*. automatic 



way : a feu dollars every piiuJr.j <ui 
Payroll Savings 

If you've never had the fun of 
watching a ttimfl vum grafr inio li 
surpriMML!lv hj^uni, jjet info the Pay- 
roll Savings Plan now, Ynull he pUI 
you did. And so wH| your count rj' 

NOW - Savings |> 4,15* f 

(nlwrf nn nnr K am J If JJnturfo p&f* 
r/j^.w /ui M fu r-i\ ntimt ti t/i iJ.v: u hvn 
hfM tn mtilurity. f. AWt maitm- ftmirt 
— nou- m iuffi T (WW*, Yw,, B iFfi^j 



Buy U.S. Savings Bonds 




AUTOS ARE SAFE 

eon tin tied 

and then publishing ihia standard 
for comment. So far this has been 
an adequate rm^haniHrri of airing 
ih- sr.niiiiirrl. 

What international standards are 
m existence? 

We have ft lot of international 
HhMiri-irtis. Out* or ibe maj*>r Jtrea* 
that wo have them in Is. the field 
of plastic products. These have 
been developed through the inter- 
r i ii if 1 1 1 : i I m Jif kJji rt Is i ^ ;i n iv n t ua 1 , 
and the characteristics for these 
KbmriWds controlled to settle extent 
the ability to market plastic prod- 
uces In nations thai the skm- 
dnrds. 

Wc have been active, and thifi 
country has been very active in let- 
lin^: such iriterniirkma] standards. 
In it variety nf electronic products 
^ l* 1 1 1 .d v<- been very inactive. And 
here European standard* for a nun> 
Iter of el^c'tmnie i an duets inhihit 
otic abilily to market, 

Is it correct thai I he US television 
industry moved a little too slowly and 
we lost out on the television market 
in Europe, that our television sets 
are not able to pick up a TV signal 
in Europe because— 

We lutflt out ui getting the Euro- 
pean nations to accept the ^Land- 
urtl whirh Ilk! l>een lib-vc-lnped Ln 
this count ry, which was a very good 
tU.mdairl, uod I think h..d ,j k-tier 
tL-rhiucal basis than any oilier. The 
reu&un for it* 1 am not sure, but my 
guess ut thjit we were not involved 
parly enough in the shaping of 
European thinking m the way the 
standards outfht So jio. 

Do you look to the day when we will 
have international standards on vir- 
tually everything? 

Yea, 1 think this is coming. I 
think the increased smailness of 
the world, Sravrl-wise and com- 
nitmie.iii4in-wi.si-. and incrM^'d 
trade throughout the world makes 
it inevitable that wo Will have in- 
:< rn clonal ■tandards for WittlMtN 
ciiil product* 

Dr. Alt fin, if you do the family mar- 
keting, do you find ft difficult shop- 
ping in today's supermarket? 

No p 1 have no trouble, no ap- 
preciable tmuhle in the supermiir- 
kets, and 1 do a fair amount of 
the family marketing 

Do you carry a slide rule with you? 
No. END 




Safety testing of wwe onto equtpmertt ha* hrvn fining *m tit th? 
National fiurmu of Standards for yean, but not on the scale it 
stx>r\ will perform. It haa hen: nii*-t\ toting tires }ur the (lenrraf 
Swire? Atfmsrtwtmrtnn which purchase* thousand* of t.ws an- 
nually for the government. This apparatus ran test *tr tires 
zimultanrotfsty to cheek effects of load, temperature <md speed. 
The agency a few runs mfely checks on seat belts and brake fluid* 
a# ttJrtt ttA studying behavior of me tote. 
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^% ■ ft I -\nil v.iiili hi'ikwhi^ n p\v display 

2k A Pi M " m ^ tub ' ? ' hi * *-**t-d»r ndghW 

™* descends a milt Into She sen to itudj, 

the oemn bottom, To- 
night the}- may both be 
at for fn) a stu^ pfoy, 
A TP "rili.iiii; m-itln.J. Dr3 II ■ .1 .iruv, r 
fjk This h die (Llvw uF Stm Dk-s-j today, [<\ 

M M ■ youiig.aggr^sh^Jakiitetl people mid groov- 
ing firm* aruj iitflitatimn. 
Let V get jpedfic. Average age 
is 28.4, and it Is om- ,,f il, L * 
Fastrat-growing metropolitan center* in the nil ion, ( Nuw 
ranked J5lh in population. ) LcjoJc beyond our hnaitiiful 
climate and youTl see a state college and three univer- 
sities - inetuding the new University of Gdifomiu jit 
Ssin Diego. 

This has been I hirthplkice of the aerospace industry and 



■ ■ ■ ■ cto^cencw .i 

DIEGAN 

A This h die 

• • m vHJung.aggp' 

WORK 



a huh of tins electronics industry. Today it it also a major 
center for Gentries. That's why it is the home of 7 of the 
nations deep submersible* and 59 firm, and institutions 
engaged in this new Belt!. 

Its an ideal climate for research and development . . . 
hut, Jtransdy Moojfh, j ust a< good , pJuft; fo( . 

taring rugs. Wtsi, golf clubs, indnshial gas turbines and 
h;i thing suit'. 

Don't you thinJc it's that? for tjtnir 
firm to investigate the opportunities 
offered by a San Diego locattoit? For 
boolkrts "Oceania in San Diego," 
"Research and Development in San 
Diego" or a general pmfilr of S.m 
Diego, write (on your k-Merbnd, 
I>le;«e.) „ r mnt.cr John K. J|. lt! , r , Sr illM ^ T indlMlria | 
Devatepment Depart,,,™,, San Diego Chamber of Com* 
mercc, J99 W. Broadway, San Diego, California 92101. 




[San Diego Cou 



JUST AHEAD: STRIKE 
THREATS 

continued from page 3? 

* Time off with pay for medical 

■ i p poi n t me n ta . 

* Ail extra 75 cents an hour to 
cover babysitter costs for u mother 
who m staked to work wwkcndfi, 
holidays or overtime.. 

* Dented as well as hospfcd .md 
mied leal insurance. 

■ Company help in payinp colk-RD 
tuition costs of employees* children. 

Templing govvmmwt controls 

Wage increases alone so Tar this 
yew wc avcraginfr about 9.7 per 
cent for the first year of major con- 
fr.ii:1/=. The f 1 .cure is o.x jj^t-tL-rl to top 
fuiir per r.t-nT by I ho end of I be yertr 
and five per cunt n*«t yreir. 

Alt of this, of course* puts the 
hikes well nbove President Johnson s 
suggested limit of 3.2 per cent oti 
combined increaartfl in wages and 
fringe benefits. 

The unions' refusal in restrain 
their demands has renewed iu\k of 
guveriiment control of wa^cs and 
prkttf to prevent further Jiceelern 
lion in Ihe wage- price spiral, Prcsi- 
drat Johnson, however, has Indi- 
cated he Wants to five voluntary 
methods a full ride before • :i rr I - 
sideling mandatory controls auch 
:*s throe imposed during World War 
II and the Korean War, 

Meanwhile, federal mediators are 
participating in more and more 
' A noncriflis M bargaining in hopes ol 
pulling the reins on inflation while 
hf-odimr off strikes. 

AW. continuous year-round bar 
tfaining at the lew] of union liw#ls 
is RaJninp popularity as a menus of 
Averting long,, damaging striken 

But some dee a serious threat to 
the delicate balance of power be- 
iweeri man&Kemen) and unions in 
AFL-CIO attempts to H&n% up on 
single firms that hold contracts with 
several unions 

The real showdown for this new 
device is in the current ei^ht union 
confrontation of ^enenij Elect ri;/ 
Co. 

Major labor contract* that ex- 
pire in the next 17 months arc listed 
here by Industrie: 

AUTOMOBILES-Three-yoar con- 
trols signed by the major auto 
companies— General Motom, Ford 
ji nd Ohrwier-end in September, 
1967. 

The General Motors contract 
covers 345,000 auto worker** Ford's 
cover* Ml ,000 4*nd Chrysler's, Sl r - 
700. 

66 



In October, lW7 r UAW am tracts 
espire for 30 P '200 employees at 
American Motors Corp. and 7,850 
at Mack Trucks, Inc. which closed 
its plants in lfl6L when it ljumW 
wr'iu a 4b-day strike. 

In November, 1967, UAW con- 
tracts end for G.QOQ lit Dana Corp. 
and 5,100 at Rockwell -Stand* rxj 
Corp. 

Althounh workers in the muuj In- 
dustry stand fourth highest in the 
nation in tfmwi hourly earnings, 
UAW President Walter P. Heuther 
baa proclaimed that all auto workers 
inifc*( hi- |>itid hrriMHt-f hv - •Li rv 

The fiery Mr. Rruiher ulso 
threatens to insist that workers rnak- 
fnur American cars in fan. id i m 
plants be paid the same as those in 
If. 9. plants. At present, U. B. em- 
ployees average it cents an hour 
more than Canadi4ins for produe 
Lion work. It's up to 51 an hour 
more fiw skilled trades. 

This Reuthcr demand k seer as 
an attetupl to disct>urtiKe ciuio firriLs 
from making airs over the border 
to avoid exfirhibinl wage rates at 
hofne. 

Additional bargain inu fKisnts will 
he detailed in Ektroit neatt spring 
when tin? UAW holds a sjHM^al col- 
lective hiirgaininiEr ofinventfon. At 
the union's constitutional mn^n- 
lifjn hm Mny in Long Beach. Calif., 
delegates took the unusual step of 
overriding leader Reuther to add a 
shorter workweek to demand* in tlie 
U|5cr>minp: 1)4 tr gaining, Mr. Keu- 
ther had feared Uutt throwms in 
that item would weaken his fixrus 
on guaranteed annual salaries for 
workers. 

Another resolution piisst>d by ttlfl 
delegates— this time with Mr. Ren- 
thefs bleseing— said!, "Justice and 
economic conaidefakipii alike make 
it imperative that major eraphrisis 
ht» plar r T-d on wuge incn?4ise* in 
rie.jiotiiititaLS " 

I'fie UAW plans to fatten wn^es 
by "modemi/jnj; the arithmetic" in 
cost of living ctiiuses. Other Itkely 
UAW demands will be in the fields 
of overtime, transfer of bhie-^-ollar 
workers \n whtlr '-colli ir jobfi, the u«- 
Of attririofi when technological 
changes cut work forties and "pari- 
ty and security" tor workers em- 
pluvni f lv independent jj.iHs and 
other suppliers. 

In :m effort to hang on to and 
attract skilled trades worker* and 
wbitt^oUar workers, including tech^ 
nical, ofllee and professional wort 
ers, the UAW has decided to 
give them more say in the hiirftain- 
Mtt. Frrffii miw on, nfter the UAW'h 
InternatioltFd Ex^-utive Board haj 
upproved □ lrx*al union's request for 



^rj£imU k bidlotlnj? to ratify a con- 
tract these skilled workers will be 
allowetl to vote on the total pack* 
age and tlwm on thou* areas of tin- 
sgrwmftni. that peftain only to them. 

ELECTRICAL EQUIPMENT AND 
APPLIANCES -General Eletir k ^ 
contracts wilh 70.t'KX> International 
Union of Eleetricii) Workers UUE) 
AFL-CIO und 12,000 niemberfl of 
the independent United Electrical 
Workers iUE> expire in OrttJxir, 
19B6 r At the same time, Westinjt- 
house has contracts running out for 
35,000 tUE members* 6 k 000 TIE 
members and 14 P CXX) memtmrs of 
the Kederation of Westinphouse In- 
deprndent Salaried Unions. 

Insurance, pension and vjCMtion 
agreements at both General Elec- 
irie ;mr| Wt^tinchouse exptre in 

T rhe bi# tosue in the current na- 
foliations is over the doordiruited 
bar^ininis— the jran|i-up— approach 
IUE's new presidont, Paul Jen 
rungs, has adopted The IUE hw 
joined naikri with arvrn oth(T uniunii 
which represent, in all, 120.000 G£ 
employees. The aim: Coordinate 
atrjiU'ijy ;md demands. 

'Hie wvl-'o ulht r uittuns are Aot« 
Workers, Machinists, Internsition- 
al Brntlierhood of Elwtrical Work- 
ers (TBEW) , Arnorioiin Federation 
of Technical Engineers, Sht-el 
Mejal Workers. Alliftf Induslriji] 
Workers and Hint Ulase Workens, 

The coord imiti^d unions seek what 
they claim to be a "catch up* 1 
w^e incrt^fie of to 30 wnta m 
hour; r yearly improvemetil facloi 
based on inivc^L-rl productivity, 
r^instaternenl of a cotit-^ living 
ckuse chminiiteti in norJ eliitj 
illation of wiige different in 
various areas for wh.il they view sis 
the stinie work. 

Wfistern Electric Co. r Inc., has 
ei>n tracts nndinj-* m*Mt tmmih with 
5/700 IBEW members at its In- 
diiinapoli^ Jnd r4 phuU, jtnd in De- 
lvojImt wilh ll r !HX> IBEW mem- 
bers at its Kearney, N.J., pljmt 
■ - n r J V , 1 1 W j Communications Workers 
in its Mfc-rrirnack Valley Work* in 
Essex County, Mass 

A contract between Allen -Brad- 
ley Co,, of Milwaukee, Wise,, ;tnd 
G^OOt) nu-mt^ns of UE ciq*ih?-i in 
March, 1967 

Employees ot elect riad equijj- 
ntent cotnpanjee right now are 
ranked thin:! highest \t% homrly 
earnings anions the njitiorrs iiidus- 
trips, 

TELEPHONE AND TELEGRAPH- 

T'he Communi mtions Workers of 
f continued on page HI j 
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YouVe in for a surprise. 

The voice that comets your answer when you 
press one of the response buttons on this special 
FM- radio is part of ibe great change that has taken 
place at J.CS. ( Millions know us as "Internationa] 
Correspondence Schools-'") 

LC.S. now offers The most modern— and the 
holiest— selection of ^roup training services avails 
able [Li your conipuny. It deem mie and laee- 
kvfuce commmi stations -as welt as the good old 
mailbox— to bring them to you and your people, 

The new LCS. Services will supplement and 
strengthen your existing training programs- at a cost 
much lower than you can accomplish on your own. 

They include seminssrs to train your people at 
all levels, at any location. Complete traimng-pro- 
uram analysis, Pre- and post -testing Texts written 
to your sped he requirements. Visual aids. On- the- 
spot training of your supervisors. Special instructor 
training programs. Advanced, customized courses. 



Plus, nr course, individual self -study units pro- 
grammed t ri ii ii mir M million lihrjjy. fur m.- Ice led 
employees, 

The push button device is Eduittstm$. Each 
button keys a different response when you answer 
a question posed by your remote instructor. \\* i k- 
on FM-radio. television, or special tape units for 
classroom 

Seventy^scven of the nation'* hundred largest 
companies now use ICS. Services. And LCS, is 
iin international tirm P with cliems throughout (he 
free world. But the important thing is how quickly, 
efficiently and economically our experience and 
method* meet the exact needs of your company. 

Option: 'Want to learn more about I.C.& 
Services T Then pu*ih the buttons or dial these 
numbers on your telephone 7-1-7 1-4-2 7-7-0-1. 
Talk to our president, John C Villaume, direct. 
< all collect if you wish. Or write: I + CS, Services. 
Scnmion. Pa IMJ15. 



I. C.S. SERVICES 

TRAINING FOR INDUSTRY 



LESSONS OF LEADERSHIP: PART XV 

KEEPING 
AN EYE ON 
WASHINGTON 

A conversation with Wiilard M Kiplinger, the 
publisher of the famed Washington newsletter 



WiJJard ML Kiptinger, a I all phuji- talk- 
ing <i!vi r h.iirriS m/in, Hum y& Wlib&ttlajQ 
nnd the world from the quiet eminence of r i 
wtK.tri-j>jim > li i d office atop hi* frtvn Eds lore' 
Building in Wellington, D. (X 

Thia nuirkn Mr Kip tin iter's liftfeih yt>ut 
m a Washing un reporter. He ]uis \*H?.n 
writing and eeliinj{ hbe now famous Wash 
tngton newsletter since 1923, interpreting 
Kovommonf mid rhe ironoiny In huHine^ 
nwn nnd to oihor Arm-ricam. Hi- is soft* 
spoken, informed, the puKNenor of & woll 
ordered but crowded mind Though «tne 
retired, hi; still ban^s out items for the terse, 
intorinaUvc newsletter on em ancient Under- 
wood typewriter* dti^tijig memos from hi* 
stuff of list-orirtte editors using his own cx- 
perien«!-hcmed judpiient nnd intuition, 

"Kip."" as hia armor people nfhx-tionah.4v 
fjJJ him, li!L»: -wn il .'ill in W.nhinnhm the 
cilyV growth from i\ KowrnmeiHal hn-L-kwji- 
ler town to nerve omter of Ihe modem 
world from day* or Hjrihji J] tfnvemrnent "you 
could get in to s£e the top people without 
much more than anjwunnrtK yourself i u> 
(fovrrnmenfs new, sprawling, high pressure 
presence, i ( kmimment has gotten awfully 
hijc and difficult to cover. J ^imdderti ir 



word- fetiche*, though admits hi ,i compul* 
rrioji for brt-vilv and Jus wn sN,Ju:h| -from- 
thi^shouldur ^lylo. 

He feela bu*itju?ssijien are more interested 
mw than f*ver before in what government 
does becuuse government JifTf^ct-fl our Irwea, 
out hustnesgra. in w> many way*. 

Hiii newsletter first w*is knocked out as a 
irfv^wwy. Today it k tlw keystone of fro 
unusual iMjhli-hinK succtta thiit includes 
five other specialized newsletters and the 
monthly magazine Charging Ti/nm, 

f » lime rcadc-rg of Nation's Buttmnt 
will recall that Ivtr. Kiplinger ora» wrote 
ipedaJ Washington column* for this majn- 
*inr_ In the interview which follrwH In n=- 
calLi hU early days and cranes up with 
noma informal prediction!, .ilnml hoMOi^, 
government nnd political trend* ntiU in 
iiKilcing. 

Mr. Kiplm&er* wh*o did vou firtt recognize Ihe 
ViiotaiMsy of a newsletter which interprets lite 
effect an business of decision* made In WAih- 

\\V]], tht- now^letli r stjirt^I in hlZ'i hul 
I guess you haw to my 1 was aware of the 
market before that I* fi,].> World War f 
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KEEPING AN EYE ON 
WASHINGTON mntirmed 

! was an Associated ¥res& reporter 
in tht^ town I was 26. Before that 
I wjm a reporter in Columbu!*, Ohio 
When I u;*mi j u> Washington, I sot 
thrown into the Treasury beat. 1 
learned ihe Treasury, and finance* 
H little it least. I gat ia be. known 
as the 1 'economic expert 1 * of the 
uLhIT I wasn't any such thing. 1 
understood what a redii&outft rate 
was and that made mp an expert- 

The National Bank of Comftierce 
Lrt New York hired me as thtfr 
Washington representative- I was 
essentially a reporter Th«*y wanted 
to know, for example, what Chilean 
bonds were doing, and about the 
Ion ^fi her arin?*tos versus short fiber 
asbestos, and whether that revolts 
tion in Guatemala was f?oing to 
bust and things Like that. Report- 
ing news, in other worcfcL 

WhiEc on that job for atnjut three 
years, I found that much tit the 
news ia suppressed People don't 
like to talk to reporter*. They re- 
gard reporters as the enemy, so 
ihey won t tell iheni the red low- 
down. Well* I didn't like being a 
banker, so I went hack to reporting 
and opened a free- lance bureau I 
wrote anything for anybody, any- 
body thai wanted a piece I wuuld 
write them a piece— The New York 
Timet, NATION'S BUHrtffcfe, and so 
on. 

Then I started my own Wtithmg- 
Um tetter 

You found it easier to get information 
when you were representing a hank 
and weren't thought ot as a reporter 
than when you were * reporter with 
the Associated Press? 

That"* right. 1 think it is not too 
much to say that there was .aid la n 
conspiracy to keep the real! low 
druvii from reporters Ln Washing 
ton, So with the Letter, 1 violated 
aJI of the rules of reporting, giving 
opinion as well as fact. I wuuld 
write that mich and such a bill 
wouldn't pass, that Senator Sowind- 
sc* had said such and such, but that 
I thought he was wrong. Or I would 
use Ihe expression "Nuts 1 * or "Oh, 
yeah?" 

1 proceeded on the assumption 
that a reporter it* entitled to haw- 
judgment. 1 haven't really changed 
from that day to this and that was 
more than 40 years ago. 

So you decided to sell judgments 
and predictions, rather than news? 

Yes, to get behind the news; to 
judge its implications. I think the 



reporter ha-; judgment; he known 
who killed the victim, when mrybe 
the jury doesn't. He knows whetfcv 
er the oleoiruirgarine bit] will or 
won't pass, Why? Because he goes 
around and aeke the lobbyists about 
some bill that they are espousing, 
und they will tell him cm the QT. 
**Oh, no 4 of course it won't pass." 

Now, they don't Bay that public- 
ly, so there ia a jjreat difference 
between what people tell you for 
publication ;md whal Lhey will 1 ■ -S 1 
you if they know (hey art' not 
going to be quoted. And we don't 
nnote anybody. Tf there is a secret 
to the Miceesn of my newsletter, 
that is the SMret. Mixing faet and 
i opinion, judgment and appraisal, 
and not attributing the infoniwt- 
lion we get- 
Can van tell us a little bit about Now 
your Washington Letter started and 
how many readers you had in the be- 
ginning? 

I ik 15-1 stft down one Wednesday 
night and wrote it and mailed it 
out to □ Sot of people for free. Then 
I did a better one the iratt petfc 
and the next week and the nest 
week anil then I oilered it for Kale 
1'ir $10. ] got 100 suhszhhons raid 
I thought my future was nude. Bin 
I soon found that 100 times S10 
wnsri'r enrnujh So I ^ysermiituMlly 
^•1 n-tted for more and then raised it 
tu St 2. and then tu S15 and then U> 
525\ That was too high; people 
wmildfft pay §2h Si i t dropped it 
back to $18. It sold for SL8 because 
the market then would take S1K cmd 
wouldn't take $215. When higher 
pxmtage rales came along in recent 
years we raised it to $24, 

What is your circulation new? 

1 won't le|J you. That is the one 
secret. And the- reason is N It ia no- 
body's business. It goej up and it 
jtotvi down, and we tend to play 
small rather than big. We sell to 
anybody who ha* We nrti 

not e^clurtivi*, Wr will take any- 
body. 

I will te]J y* 1 1 j the kio^ip, If you 
pro around in the direct nuki I quar- 
tern ii/id ft^y. "WhLil is the circu- 
lation of KipliFigrj-'f Washington 
Letter" they say, "Uh around 

200.000." I don't .-.irmtni I hi." ..rui 
I don't deny it. 

Mr. Kipl infer r hare things really 
changed very much in ihi* town since 
you started interpreting Washington 
trends (or y&ur readers? 

Yes, they have ch ringed a hell of 
a lot— mainly by complication. There 
is nwre business news out of Wash- 
ington than there was then, Just 



lake the Federal Trade Comnik 
sion^ for example That Used to be 
our nui in source of fjovemmont 
regulation. Now it ia just one of 
many. You munr them; 1 Ciui't 
even start. Regulations governing 
airlines, rnilro;]d_H r broadcasting 
eurities T food and dru|ps k power. 
Then we have Inws. Labor likws. 
wage and hour laws, all enforced 
by Wiiahinprton. Government im 
pii^ena o! i >n business rnuyt r>e n\ 
least 10 times greater now than 
when I started. 

Do you feel the businessman's in- 
terest in finding out what is going cai 
in Washington has grown as govern 
rnent has grown? 

Naturally. There is more demand 
for informatiori now, and it is mote 
specialized than it r. i ver waB in the 
past, I have had to establish a Tax 
Leffrr t an Agricultural Letter, a 
Foreign Trudr ^Ner-whieh died - 
a Florida Letter, a California Let- 
ter* a Boo A Letter— and that just, 
tlu- hefr inning. 

OtrnT puhlibher^. <*f euiii^. hiivt- 
et^tLkbhshi'd special letters, too, for 
food and drugs, teJ^wnmunitia 
tions, aerospa<"e, government prr>- 
euremp j ni. ntid m on. I think that 
trend will jrrow. 

The newsletter trend? 

I don't know whelhej it will be 
newsletters, hjecause fJiey are pretty 
hurrl Ui efltabliBh. Hut i think gp#- 
ciatizi^d reptirtinR is ^oinp to p^row 
out of Washinntuh and everywhere 
else, 

Reporting hUiITh are m**rv sp, - 
ciali/t^d. Thr old idea was ttnii ?i 
^iHid repH>rCt.T could rover nny thirty 
1 havp km id dk4it my^'l f many times 
But I have decided it isn't true 
anymore. 

How did you go about covering the 
Washington beat in the early days? 

I cuvf-red the [Jejxirt rnent of 
Commerce cun-fuJlv, :irul I ctiverifd 
ihr- I^ederaf Trade Conum'ssion and 
I covered tlie Chahiber of Com- 
nk ree ...j the United Hl.He- likr no 
body's btifiiniim. Chaniber speei£Lf- 
isr^ h.nJ digesled issuer nnd trends 
in housing, insurance, bonking, agri- 
culture and other fa-Ids. 

Was it easier lo get to news sources 
within the government in those days. 
Mr. Kiphnger? 

Much easier th:ai now I could 
see almost any Cabinet int-mher Jti 
any time, 

How about the President? 

Wdl f 1 never cultivated any 
President, because 1 discovered that 
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you could get under obligation =md 
It didn't do you any good. I wo* 
a friend of Mr, Hoover find I 
dropped him when he w^nt to the 
White House boouiflr I didn't wan I 
to impose friendship an new* I 
was ufraid he would give me news 
and then sew me up, so I couldn't 
print it 

I have always dropped persona] 
friend* an personal friondjj when 
they pel into high office. 

Has the sheer growth of government, 
the bigness of h\ had a lol to do with 
making Washington more difficult to 
cover? 

Bijrncsa of government and I lio- 
ness in the number of reporters. 
Tm other d«y I read thait the™ are 
10,000 reporters in this town. 

In my day you could go In to see 
rhr I 'n- idrnt or d^bl HgMlftefg 
nr 1 1 if S t '<.Tr1iiry nf ih. TlWBUiy, 
four or five of u& 

Does the growth of government worry 
you? 

Well, Jot'* not talk about wheth- 
it or nut bitf ^tivensmtnt is warn- 
Homo. Lefa talk prospects, Tlu* 
fact ifl that the government hus 
grown; the fail is rhjtl ^nv^niment 
fa Hrowintf. My judgment is thjit 
Roverurnent will continue to grow. 
Whtither thftt is desirable nr untie- 
flirahlt! In u kind of a moral and 
iKillliciil quest ion that I prefer to 
duck. 

But you do interpret the implications 
of growl h of government for the bus*- 

Y^, and tfnjwth of government 
nnd growth of business riTuhtinu 
are, I think, inevitnble. 

Will government evei shrmk back? 

t don't think ». 

[ ml wt* nJirink back under Eisen- 
I lower? No. We just maintained a 
sort of a level. 

You say you don't get too close to 
government officials. In terms of 
friendship. What about busme&v 
iiien? Have you cultivated many 
friendships with businessmen? 

We like bLLHint^sHmi>n :ts sources, 
We dnfft always agree with them. 
We try In kx« ;is Uidi'^'jifJ^nl of 
them as we tire of governmnnt ofti- 
Huh, 

Businessmen Hamctimcf* .4 re pic- 
lured a-H icrvedy. selfish, lh 1 1 for (hi: 
ilmjuliK ituJhir und duin^ .myshinK 
fi=r profit. That isn't true 

They have as much sens** of pub- 
lic conscience as juiybody else, I 

diui'r III-. i J * 1 f ; . i i i:-:iin= .«l 

virtue, InU J don't think that the 
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public knape of biisinessrnen i& quite 
what it ought to tie. 

Whose fault is thai* 

I don't know. I would Bay main- 
ly the biisinesspnen's. 

"Gyp the customer That was 
common at one time. Now it is not. 
It may be due U* an improvement 
of morale or it may be due to tfiE 
evolution r*t wnarinetfft, A good 
prudmrl sa Ik tier business than a 
poor product. I think the, improve- 
ment is a errnibi nation of both. For 
one thing, morale have improved* 
business morale. I wouid hate to 
get in n debate on \hiit. but I think 
that ia true. 

Hi l 1 1 u rse . 1 1 iismessinen them- 
selves— their ekiHa— huve been up- 
eroded. They ure better educated, 
they are more prnf'^omil, They 
have 4i greater flense of public wel- 
fare* 

When you look back over the years, 
what were the most difficult limes 
you had, the times of greatest chai- 
tenge? 

I would nay the New IVal. 

Why was ttvat? 

Because all of a sudden there 
*■==!■ n- ■ i'f !-mm» K.ui-^.\i*ri rmd a re- 
form spirit, and j new piurLy. You. 
remember the Democratic Party in 
thoae d&yz was pretty ^fieobieular, 
and NRA and the beginnings of the 
SEC. NRA wan quite a force— loans* 
the Reconstruct inn Mnanve I 'orno- 
mtkm |N>urinK oui money, Thai 
was n spectacular phase of ^ovf rn- 
rnent financing of private business. 
Programs "for social good/' 

All ol j sudden (hen 1 was a seven- 
ring cirrus in this town Biisiness 
men were appalled by it and they 
didn't like it. Ijut they hud in know 
nbout it. That was a time of spec- 
tarutnr growth of my Wathington 
Letter, 

Bat what made those days difficult 
for you? Was it because you had so 
much more to cover? 

Yes, and also because I was deal- 
ing with feeders who wwe cmtm - 
linlly hostile 10 the New Deal, But 
I had to explain what was going an. 

Do businessmen show more interest 
in getting your Letter when times art 
good or bad? 

When tin>* Eire siirrinii 
Times ol uncertainty? 

Well either trust or exrit* i menl 



RsnmpJe: The Elsenhower period 
was a low one for us_ The Kennedy 
period was upward. Right now h 
awfully Kood- 

Why? 

So much is tfolnff on and it is 
stirring nnd il It* exciting, and it is 
uncertain BwiiniwrniKi want to 
know about it. Why do this or why 
do thM fc you we- Will this scheme 
for paying everybody a living wage 
out of government— What do they 
eall it? Guaranteed annua! income 
-should we take that -ienrni^ty'' 
These arc? the questions ihey ?iwk. 

Do you think we should take the 
guaranteed annual income seriously? 

Vr^ vVe should take il seriously 
as n possibility and a probability, 

Then covering Washington has taught 
you not to discount the seemingly 
fantastic? 

Thai is right. 

Mr. KipJinger, as an expert in gainer 
ing information, and having done il 
tor so tang, do you have any advice 
on how a businessman snould go 
about fathering informs lion? 

I can't think of any canned ad- 
vice, tie certainly should keep up 
with the publications in his field 
of business or industry— or in his 
profession. Things are changing 
awfully fast. 

Do you think we will have another 
recession in this country? 

Yes. 

When do you think it wifl come? 

1 don't know. 

You don't see rt In sight at ths time? 

No, we can't ^-e il iai the horizon,, 
and how ]oru> does* the horizon tnt- 
tend' It extends for about i year. 

Is that your horizon generally? 

Well, sometimes we stretch it 

Mr, Ktplinger, m view of the tremen- 
dous changes in communication, with 
television and all the rest, do you 
ever foresee the market far your 
printed materials shrinking? 

I wijl meet that head-on and tell 
you that the profjoriiun of the mar- 
ket we serve now as compared with 
that we served in the '^O 1 * and 
has ahrunk. We have %t own. but we 
haven't frrown aa nuich as busmen 
interest, and I will lei I you why: 

In those eady ik\yz, we fi.id khd 
ot a monotioly, Nowadjiys, the 
nMW-ftjmper 'm Itellef equipf*ed (he 
newspaper writer m better tmin^d, 
Iht* ndumni^tu are. Thi- newj= tnnpEu- 



zines do a good job, not so much on 
business, but they do a good job. So 
we have more competition today 
limn we hud then 

I will just pick a figure out of the 
hit 

Suppose we had 70 per cent of 
the huMneaj leaders of the United 
States in the l$HP* We don't rwve 
7CJ |^er cent now. 

Their reading lime is being pulled 
away? 

Yes. by com|ietition. The press 
has im proved in its coverage of 
busings, and there you are. But we 
j re tiot suffering: we an- prospering. 

Oo yow feel there will always be a 
tremendous Interest on the pari of 
the businessman in what is going on 
in this lown and in what it means? 

Yea, but new forms of competi- 
tion will arise. We won' I have 
things ha much our own wny .is wi 
bad in thoee early days. Look at 
Thi- Wall Street Journal* Look at 
bow it has grown. You boys are 
doing aJJ right 1 tew. 

Could you comment a bit about your 
philosophy as an employer? 

Yes. I am proud of my record 
cm that store. We share profit^ here 
We aliure them more than nnyl>ody 
else. The *>wne.rship of the business 
is pretty much vested in me and my 
family and we didn't set out to be 
rich people, to we are not and so we 
share prufite in I wo ways. We have 
cash on the barrel head Kt the end 
Lit the year- which may be six per 
ceni of salary or it may be 16 per 
t,vni Then on top of tbnt r a put 
awjiy plan that is invested .md that 
you tfet when you quit or £ei fired 
or roiire or die 

111 at runrt inro, in mnie easi^. 
^rnall fortunes. So Frn kind of 
pnakt of thaL 

And Ihc-li of i^Urw* we do try to 
udmailtfter our staff pretty well. I 
don't know, KniH'Lhue* 1 think we 
do antl srirnetirnefi not. We have 
a (aut ornfinization. rua It toga. The 
apiMyifojnce may be louse, but wi^ 
j i re tough on Ihe individual. I think 
that is warranted. 

Is it true that you maintain a fishing 
lodge or vacalion camp for your em 
ptoyees? 

We have p. plow down cm (tie Ht. 
Lui ir- liiici r atStuarl, Ma. 1 1 waw the 
M.-i Un 1 1 In-. Ih. i ■■' i--.L;m. I I m 1 1 1 j ; | "I i ii 
one tinke because it wns such n bjir- 
piin. and I didn't know whnr in d«i 
with it; so it is a vacation borne. Any- 
body can go to it and spend two 
week*. It m free, excopt they buy 
their own food. Il k a iire.st late old 
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should this unique roof system be on your new building? 




Yes . + . if you want clear span con - 
struct ion, a more maintenance -free 
roof and a totally enclosed ceiling. 

Wirh RehEen's revolutionary AtreaHcd skin ric&ign, 
your new building can have a clear apan up to 
300',,. at A coat that makes it prnrlical. 

The secret is the roof system — railed the 
Behlcn Dubl-PanL It is compound of a separate 
roof and ceiling "skin*', connected by n light- 
weight strut system* The bolted steel roof is 
weather-Light find nearly maintenance-free, No 
built-up decking. The bolted steel jxanela on the 



bottom form an enclosed ceiling* easy to msubte 
and so strong you can walk on it. 

Here's a neat, dean, economical way to put up 
almost any type of building. It gives y f >u more 
clear span spat*, a finished roof and ceiling, and 
greater flexibility of design ♦ a rambination 
that offer* you a lot more for your building 
dollar. Write today for complete Facts about a 
Behlen roof or walk, 
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KEEPING AN EYE ON 
WASH I NGTON continued 

houtie and they take their families 
and oouJiins- 

Mr. Kipfinger. dm you find it difficult 

10 make the transition from reporter 
to employer? 

Yea. I found it difficult aa hell 
and I still haven't made the transi- 
tion, J hnve decided I am not a 
very tfwxi admin burnt or All of 
these chorea were put tm me rind 
t didn'1 like them. My snn Austin 
Kipliutf^r has taken over .mi.t I tc- ih 
a good admumtrator He runs the 
shebang a lot better than 1 ever did. 

Yorj are in the business ot making 
forecasts, What s your predict kjfl of 
the iop issues thai business is going 
to be interested in three years from 
now, or five years from now? 

Well, I will bundle them together. 
The jjrowinje impact of government 
on buainesa ia a sure thing. You 
have to break that down into about 
20 parts and I don't know whether 
[ am a mart enough i.m the *pur of 
the moment to break it down or not- 
[ don't brlieve [ .trn Thi-ro will Ih- 

11 doser relationship hptwewi busi- 
ness and Government 

Are busrrvess and government going 
to become more f rtendly? 

No, they will be forced into the 
same bed, but they are not going to 
love each other - 

We wvfif the corridors at busi- 
ness nicf'tin^a very carefully, not 
thii- meeting themselves. Everybody 
says, "Damn LB-I. what the hell 
does he think he is doing? I don't 
lik<' hi in. H+- think* is Cod. and 
he thinks he knows everything.!" 
But then we quia them: "Wodii 
you chajigeT 1 

M Qh, no, oh, no/' Many of them 
are for him, but they doji'l like 
him Now ih*«re you art*. 

Do you anticipate more regulations, 
more national plans for the economy? 

Ye* # more regulation and mure 
national directing of business are in 
She cards, 

Like wage-price guidelines? 

Yes, although 1 don't think they 
are effective. 

Rut let's take the raising or 
Wiring of taxes. Most of that is 
Keynesian. That l£ very important r 
and whether to raise taxeti rijtht 
now. you see, that IS part of llie 
government regulation of the econ- 
omy. The Federal Reserve Board 
tightening money; whai ure we go- 
ing to do About the trade balance? 
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1 don't know. 1 rhirik we managed 
thai for quite a long time. 

Inflation. AJJ of ihe public taJk 
is thxit we :^rp going to rontrol in- 
flation. Bui control it how? Keep 
it from going up steeply? Yea, We 
will keep it from going steeply. 
But we Are not going to keep it 
from going up a pood deal. What 
you might mil creeping or crawling 
This calendar year will show an in- 
crease in living coats of three or 
four per cent. Now that is infla- 
Inflation is kind of n diflk-uli 
word E'Wji>Ii- Li Ik of inflation if 
ii were German inflation, or Brazil - 
inn inflation. No, we won't haw 
that. But the trend means we will 
ha vi' in raise pay, wages, Bnjarie*. 
pensions, aotial security and price* . 

Art* we pomp lo Uh tho o(d jK'ople 
duffer from higher priced? No, we 
will raise their benefits. We will 
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inflate all along tin- line And I 
say that withoiu nuieh qualifier 

tioTL 

Da yOU thinh inflation will be a sig- 
nificant factor in ihis fall's elect ions? 

No. been use [*<opl*- really like im- 
natinn. They say they don + t. You 
kuow\ in Hiit ion is :i mnxI do;il like 
intoxication; you are always againM 
it. but vni j kive il 

What will happen in the election 
itself? 

Democrats will lose seats in the 
House f don'l know how many. 
Forty, I think. 

The Democrats will lose enoupli 
*o rhuil £ "oneres* in <he next iwo 
years is not guinis to he juat under 
LBJ's thumb 

What About ba s Who wilt be the 
nominees? 

I'd Kues& Lyndon Johnaon will 
be the Democratic nominee; Niann 
will Im' the Republican, 

The Democrats will bo thrown 
out again, but ( don't knnw when r 
the time is not in sight. 



The businessman tradilianally has 
chafed at Government control. Can 
you foresee a time when most of the 
genera! public might feel the same 
way about government controls? 

Yes, 1 can. Unions, I believe, are 
at the peak of their popularity 
tuiw. You find n lot of working 
;tenple gripe about seniority rules 
and dial i in i onn &l n* minpurted by 
government, a tie-up between union 
ii ml government. I think unions 
huv<- ju r in through a i n x rirKl of 
reorpaniy.Mtion of aims, and I am 
rn>[ anFi nr. i- -n ymi understand My 
readers uccu»e me of being pro- 
union. In fac t. T am mn. hit 1 don't 
rnve and (ear al (hem. 

lit your long career, what do you 
leel you learned that added to your 
success? What things helped lo 
move you along? 

Damned if J know, 

I believe the only honest thing 
1 Can tell you ts that f always 
wiui t4tJ to Ik n reporter. J didn't 
Want to bo anything ebe. 

Do you consider ^our&elt just plain 
curious about a lot of things? 

I don't know. But it has been a 
HwidJ lifp r heinfj n r^ptarter. You ^et 
to Ko around and stick your tmwe 
into everybody's hasine^ and 
hcit and iliere. and ^el, jwiid for It. 
Oh, I tii ink It ii wbmferful. I u-\\ 
my fellows, "You are liII spoiled. 
V\V [my you. but you ought to pay 

I really feel thnt way about it, 
jiiid I think n 1 porting in the prettiest 
work the*e id. Whu h;ivs so? I say 

so, 

There were yeara when I didn'l 
make a good living; bul I ztutik wiib 
it. 

Does it help to have a sense of humor 
when you look it Washington and 
what is going on here? 

It heljih to havt* it h^h™- of Iuuikh 
junywhere. It ^ives you mental baJ- 
anee. It keeps you from getting 
h'hae. You know, our mllr^e t\lu 
dents uro terribly intense ihe^ii* day a 
l\ thfy had more of n sense of hu 
mar they would know n 3ot of thinj?a 
they don't know. But I don't want 
to attack cull-e^e student* because 1 
don't want hees Hvinft around mv 
tedd. END 

REPRfNTS of "Le&swis o/ L+wdrr 
ship: Parf XV— Ki'rping an Eyt? an 
WoKhinglon" may hp ohfained (or 
30 tvn/^ a wpy. SI 4 fwr J 00 or $120 
per 1. 000 [Mwt fiuid from Nat ion's 
Business, f$I5 H St. N.W., Wo#A. 

rem it ranee with order. 

NAtlON'jSi HUBIWF-SB- AUGUST 





Des Moines 
has just moved to 

Southern California 

... so has Omaha B t . Syracuse ■ ■ . and New Haven. Every year a population the size 
of any of these cities moves to Southern California - 350,000 people joining the 
millions already here* Every national company must have a Southern California 
facility soon. It's not a matter of whether, but when. And the best time is now, 
The next move Is up to you because: 



1 MARKET* 54*. -Growl h in pas* dec- 
ttfc Now No, 2 f soon No, l. Spends 
4lh highest per capita income of all 300 
rmstropohian areas. Annual ratal I sates 
11 billion dollars. 

2 LA BOH, HlRhest percentag-s rjf lech 
nical, «rbgin«erpiiR talent, machining,, 
assembly, operating skills. Youngest aver 
age age. Lowest sen lee ism Lowest 
turnover. 



3 ROOM TO GROW, EMensive acreage 
of dtfVfjJoped. industrially foned land 
■'Vri!=r>rjl^ . . . no* Vast areas of undevel- 
oped land suitable for industrial use 
when needed 

4 TRANSPORTATION. Harbors handle 
3&.000.000 tans annually Principal 
airport has moat Uj-kc-offs and landings 
m U.S. Five olher airports. World's largest 
fruftway System. Railroads jvervwhere. 



5 EDUCATION & RESEARCH. Finest 
secondary schools Over 3Q collies. 
Highest percentage of grad and postgrad 
degree holeters, No. J concsni ration *f 
industrial re warch labilities 



LIVING. Related Peasant Subtropi 
v cal ciimale Abundant frmdera^ 



fnrlfed hou&>r>g Large resi- 
dential areas. Beacries, 
□gating, flshfcng, skiing. 




SOutlMiin California GaiCnm^* • &oufeh»-n Caunhn G*, t^mp*^ 

Ash us how your move might be far lw* co*tly than vou think— with a unique energy concept thai could greasy conierve 
jrour capital investmenl. We know the arpa well ami can furntfth you valuable information about h\ Our Area Development 
Manager welcome! the opportunity to work with you in planning your move to Southern California. Write: Ken Wort hen, 
Boj 3249, Terminal Annex. Lot Angeles, California, 





POLITICAL 

'<g4k§®ffd 




M;jkr ust: of die National Clhumbrrs new slide pn-s- 
tmtation, ; APATHY OR ACTION — THE J 966 
ELECTIONS/' 

This timdy and informative slid*! presentation, you will 
find, is particularly youd for showing at your own gating*, 
at Luncheon club meetings, employee meetings — and at 
Ulfitt ilUg s of Civic rlu lis ( women's clubs t and so on, 

"APATHY OR ACTION" shows the direction in which 
America is headed, It .shows how today 1 ,* trends in national 
affairs affirci husrincs*, the economy a*id the future of the 
country* 

Ii shows the part labor plays in politics, legislation and 

It shows specifically what the individuai can do through 
the political party of his choice to elect co mpetent candi- 
dates to public office— a most pressing need. 

^ APATHY OR ACTION'* consists of 70 color slide* 
(35 mm) plus a script which you ran ad a pi to your local 
situation, or use without changing a word. 

The price is nominal— $12 a set lor the slides. One copy 
of the script is Ire*-, adilitiiniiil rnpirs .ire :V each. 

Uae the order form to order your set, or sets* of slide* 
today. We believe that you will be as fully pleased with 
"APATHY OR ACTION" m Harry R. Hall, President of 
Michigan State Chamber of Commerce, who says of it:" An 
excellent factual presentation * * ♦ motivates people tC 
ftction*" But if for any reason you are not satisfied) your 
money will be refunded. 



CHAMBER OF COMMERCE Ol 1 1 IK UNITED STA'I BS 
WASHINGTON, I>. G, 3H0B 

w , TTtfiri 

rifAM! ncmi int 

*ct(i) of color dicta (35 turn), "apathy 

or aotkjn— rttit m 

nm*momf % ai $12 a ict. . . _ . . . 4 , 

copies of ihf script (viftgle tuples frctr: 

ntlctitiuiiiil copja at 3c rjich). 

Q Clhcck enclosed Q Send Lull 

Nttrae. Title 

Firm or anpinbeatioD. . 

Slrcref klddr^s, , 



1 , Slate & /in C.fcdi*. 



NOW 

HEAR 

THIS 



New technique will make 
you a much better listener 



So you think you 1 re. « j&**J listener. 

Most people (In lint mttti people are wrong* 
Studies ybow ihev really .ih*nh only a scant JJO pet 
cent of what they bear. 

The average h^irnissrniui would explode if he 
discovered u mrr of efficiency thi# Inw in any of his 
other npfrratii™. Yet listening » ow of the execu- 
tive* rims! important function*. Seventy per cent 
ul his numiftl working day i* spent rommuniortm* 
with other people, and 45 ppr cent or more* of tout 
time ib devoted to listening, on the nwr/j 

Few people, howevr, have h^-n tr, lined to listen 
Childhood education nmn-ntr atcs nn reading ;mr! 
writing Thefie must he tjaipht, since they do nol 
develop naturally And practice in prater HjK-akmK 
?dflo comes with schooling- Listening i« th*> neglected 
stepchild. 

As a result, nwarcheri find, people develop had 
listening habitft which prevent their really taking in 
m\u:h of wluit is said to them. This is as muds a 
handicap to a tap- lew! executive in a conference or 
mfoCiaimg session as it is to a salesman trying to 
overcame a potential customer* reluctance iu buy 



A course of programed instruction developed by 
E<;t;-i. : in- Inc. of New York City, a Buheidiary 
of the Xern* Corp., has shown that listening effi- 
ciency can hi* sharply boogied by training. Pitl 
together initially for Charlie Pfizer & Co,. Inc., the 
course ha;- buen lake el by more than lOO.OQI) people 
in about 200 cummin ies during the past three years 
Tests before itnd after the two rind a half hours of 
taped instruction indicate that listen inn ertiriency !^ 
usually more than dtouftlid, 

One businessman ^"Im hris hikt'ii the mur-ie, Phil- 
lip Lih*ch.uJLz, rtEteifltsmt <x>n«>ratt- cmUniller »f Mont- 
gomery Ward & Co., Inc.. pointa out a particular 
value to the executive: 

Tn wurkin^ with ideas which ,m- essentially ab- 
stract— m planning, for example- fi thought bruuiihl 
out in discussion, if picked up hy a Rood listener, 
may prove to be the seed of n big idea. 

"In my own rase, on fie vera J occasion! » casual 
discuss ion -which, on the surface* oeemed irrelevant— 
nerved aa nttmulatioti for ideas which either initiated 
or implemented rn;ijor tux propr-ama for uV eisui 
pany, 

"This sort of discussion can occur any where and 
any time. Good 1 burning is not just a port-time 
Ihing, like turning ;i wilT.lt tup tm and off. It muni 
become almost m wjy cif life," 

"Listening - 1V< rivr-h mnv imi m-i ynu pninmlut 
to the top job, but it certainly maki-K any job i.-aflier/' 

says Dr Stuart Manfulies. din ■ l I ■ an n alum 

development for Basic Systems, Inc. and the man 
who put the liateninE progrttm toptnther. 

l^ctnrew on how to be a better listem.r siitTer 
the fundamental diand vantage that students may not 
hsii-ri ?<» ihern careful I y enough, Tbi^ Ba.str Systems 




Constantly analyze 
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Don't tune out 
the unpleasant 



course is aimed at ftchially ctumpring the student 
pjitflern nj I i hi en in sr by nr*q«i riEiii regular written or 
oral reSjHjnsvs. It dr^ws on some of the principles of 
tetter listening laid down hy aueh authorities tffl 
Prof. Ralph G- Nichols of the University o( Minne- 
— -i ■ c = i 

Prob/pm — you tfimfc fao fasf 

The key to poor listening- -and also to effective 
I Ls-ii'Ti inn — Ii« in the fact that people can think much 
fabler than fhey can taEk. Moat Americans Kprak 
h1 ,i rale of .+l>oul lli. r t wurdK per minute. Wh are 
jible cm think .it li'asi four time* that fust, hnwi-ver. 

Impatient with the plodding rate of the sfM.k^n 
word, the mind lend- h> Jhink ahoul utla-r thing* 
while devoting only a fraction of tts capacity to 
taking in what is being aaid, A rnaiiLiger at a morn- 
ing stuff niF.vT.jnfi, for example, may find himself 
outlining his afternoon schedule making plans 
for n weekend nflhinj; irip As these irrelevancie* 
intrtjcii" im ire and mure into hui thfajtfhts, he may 
suddenly discover that h& hafl lost track of what Lb 
i^itriK <m at the met'tiiiM, 

Horn tbm mind is sidetracked 

Emotion also enters inio ihr- problem If the 
fn-nf-r hears ^tnp of his fondly-held Mien* attacked 
by I he speaker his mind is likely (o use it* unoc- 
cupied time to draw up ar^umenta against the 
speaker 's position, Since the set of ideas supporting 
tbi listener's own beliefs arc more pleasant tuid 
comfortable, the distasteful idea* of the -.iie.iker 
may net tuned out. 

The opposite situation can also produce poor lis 
lening If the speaker's idea* *eem to coincide with 



those of the listener, the bruin will be$in to wander 
ahead, anticipating what it expects the speaker to 
- .\ Any rent difierence* Iwtween tlie speaker's ideas 
and ihom of the listener are likely to overlooked. 

Fill [hi* idlf menial eaparity in work on the 
speaker** imseage, however. arid you cue become a 
much more Hliru'iil listener This- b what the 
Hasic Syfltems program teaches In n carefully planned 
series of situations and responses. 

"Thr key in effective listening is to use this etosm 
capacity of the mind to conalantly analyse what El 
being said T " says J>r Miuifuties, who is a psycholo- 
gist "You must pick out the main jxiinls, decide 
what is relevant to them and whul isn't, and look 
abend to WW where the speaker is uuinp 

The good listener learns to put tliiis estrji mental 
r.ipacily u^ work lie HpnL*. the major jxpIouf 

rnnd^ hy the speaker, he cntalops Ihem und adds 
■-upp«w(inK j Brills nr-i lli^-v .in' hrouuht up This may 
require some mental shutflinR and reshuffling, for 
jjeople often do mil present spoken information in 
neatly outlined form. A colleague discussing a pur- 
lieu Lir propuKi]. for ex;ini|jl«-. may cite several of its 
nserini, then lint a few Ji^idvnntac^ iind finally 
:idd :ino<hi'r [Hiini sn ita favor. You musl sort these 
out and review them in your mind from time tn 
lime. Picking out a key word from each point will 
help nx it in the mind 

You Also must analvye each new hit of informal Uni 
to deterniine whether it is relevant to the main bw^ 
den of the discussion or simply extraneous matter 
Thrown in, S|5eakftr& may no off or tangents or add 
• ILn^r r;itiun>s irMi'ndt^cl in suppnrt point* .do'Jidy made.. 

It helpful tfp weigh what is beinc ^od [ »oi-s 
ihU ^jEuire wilh what you already know and wiih 
whul I he syM^ker has fwMm saying? 

Thinking uhejtd will tk*nst volij attention What 
\s the speasLer petting at" 1 Trying lo (niees what he 
3s leading up to and then rhe< king this against 
whm he actually says will help avoid die pitfall at 
failing to listen Carefully because you fet^t you know 
whi\\ is coming next 

Listening? for what isn't said can he profitable b 
the speaker skirting an obvious p<uni or lesivinfi an 
ar]£umi>nt dan^link T ' J Ifc hv otniltinkl infornuiiton 
which wijuld rx^ helpful in undcrstandinR whatever 
I iv ih iH^f:ussins? 

AJise^sing how the speakers nwn oithjIioiijiI etan- 
inslinenl influenees wbul hi- say* und doesn't say cm 
he valuable, is he presenting an accurate picture? 
Is he omit tint! or dtsUirtrng facl* ill £*rder tn lK>l«ter 
hi* pi'n^iiLil opinions'^ 

In the fkiaic Systemfl course the listener leama 
l.iy doing. You listen in u t; 3 |jf which ninljun^ u 
series of 59 statommits on ■ variety of suhiwta, 
Some an? made by meri + some by women. Heavy 
accents am! haektfroumf riinsew eaMonrdlv an? 
thnwn in op distract the liati-ner, Many nf the 
speakers ramble from point to point* hr inking in 
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NOW HEAR THIS 

continued 




Weigh what you hear 
against what you know 



in I mi 1 1 i.i r Lou which is not really pertinent to their 
main ideas- 

Training you to listen 

At the end of each statement, you either write the 
speak* r - 1 1 U in |>r«iriir- id ;l tespuntfc booklet or sum 
them up or:illy. This is done immediately. You 
then chock your answer against a correct summary. 
The statements build up gradually in length, com- 
plexity and in density of irrelevant material. So 
does your ability to handle them. 

One of the later statements, for example is: 

"We certainly are ftmRidt-ring the purchase of a 
helicopter to be used in transport i nit our executive 
staff. But several problems remain before any de- 
ri&ions lire made. Before we make a decision we 
like In weigh nil the pros and eons, to take a look at 
cill I he problems which may irise. You know owning 
a helicopter ta'l - tl J milk and honeyv We are quite 
concerned about the maintenance cost of those ve- 
hldos. Or do you call them vehicles? Maybe ■craft' 
would hi- j lvelfer word. We are atso concerned about 
the dam Alices in an accident. If (he helicopter is 
Conveniently nv.M liable to »ur staff, one day we mi^ht 
suddenly find w* j ve Jml Ml of our key personnel. Do 
we want to risk a helicopter accident which can \x- 
K> dangerous? The cost of hiring a special pilot is 
not to be lightly discounted eithfif. These pilots may 
be pretlv hard to onme by, because they mostly used 
conventional aircraft in World War n. And judp- 
biuc from pilot description^ I've noted many piloLt^ 
revived their training in that war. Funny how wars 
tend to do n lot of good tn (he midst of tragedy and 
brutality. I'd probably mUJI \ye commuting to Wash* 
Ion by rail if not for that war." 

Uy this time, you haw learned to screen out the 



ami hold the main pmnta in your mind. 
You write something alontf theue lines: 

"Objections l.o helicopter purchase: 
"L Maintenance cost 
"2. Accident 
"3. Cost of special pilot" 
You're on the road to becoming o good listener. 

Points to remambar 

You're learning the basic principles; 
» (Vmvlantly nnalyxinit what is being tuiid. 
■ Screening out the irrelevant. 

• Categorizing the important points. 

• Weighing what i& said against what you know. 

• f/mkinu ahead to see where the speaker is going. 
Eicecutives who have taken the course find that, in 

most vnsm t it has made a rigiiiiicanl change in their 
listening habits. 

"Roih consciously and sul>conseiouflJy I'm doing n 
better |oh of listening and sorting out the facts pre- 
sented," says William F. Murray, senior vice presi- 
dent of Chicago's Harris Trust So Saving Bank. 

John H. Frank, executive vine president of Man- 
power, Inc, of Milwaukee, says: "I don't consciously 
think about the course, hut I believe you leam auto- 
matically to do what il says. It has bexai especially 
useful in conferences and eon versa t ions where you 
can't take notes. I remember the main points and 
jot them down later * 

"It helps y.iii w-p.iialr thr- wheat from Ihe chaff n 
lot quicker/ 1 according to James R. Reynolds, execu 
live vice president of the Midwest Employers Coun- 
cil of Omuhu. ll T beli Wt . my retention rub? is higher 
now than it was just after I look the course last 
October." 

(ruy Mabry, vice president in charge of field 
(tales for (he Owens Torn ing Fiber gins Corp. of To- 
ledo, say*: k 'h has hi Iped me get to the core of | 
person's problem by eliminating tht* emoticjnal fac- 
tors and minutiae.'' 

"A major block to listening is the tendency to 
reject what we disagree with/' points William E 
Winsor, suiiervLsur of wiles training for the Diamond 
Alkali Co, of Cleveland. "The program teaches a 
perron lo listen l.o Nfejii-Eheiita even Ihmigh they may 
be unpleasant or untrue. This ski 3 1 w critical for 
salesmen who must capture strdernents that are ob- 
jections by their customers." 

Staff memlwrs of Basle Systems, Inc., have found 
that i in many castes high rank is a good indication 
that a TiMin will prove To be :i relatively efKdnnt Jls^ 
tener evi-n ^-fun* taking the courae. There hjevt* 
heen exi'epplionir. bciwever. 

One eJOfCUtivp of a lar^e onrrxirution did well with 

1 ijwii sr.ittlSiMiit-i sij.m1i- Ii> men but h-M u-ri i! -i ti-1 

nlrnost nothing or those spoken by won an. Whin 

his iittenliou was called to this, he had a simple 
espkniition: 

"I tuned out ray wife long ago J* £ND 

REPRINTS of "Now Ittur Thin" may hr uhlaiwd for Z$ 
cent* a tups. S/l 1 per I'm ur $M) ijm po*tt*mi 
from iV»n^;? J s Busings. 1615 Ii St N \Y. w Washington. 
D.C, SOtftti- Please enclose remiiitmc?. 
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JUST AHEAD: STRIKE 
THREATS 

continued frntn page B6 

America have contracts ending next 
month covering 61,800 telephone 
workers in WrishiiiRton, D,C, Mich- 
igan, Marvin nd r Oh in and (he in 
tprst?ite Northwest Bell Teteplmnt' 
Co. Term* reached with them 
should set the pane for an iiddi- 
tlonal 217,10(1 CWA telephone 
workers over rtiowE of Eh+* rountry 
Their contracts run out between 
October, 1966, and the end of March, 
1967, 

The CWA bfti flatly turned down 
:inv .it tempi In keep i1-S WafiC and 
fringe deni.mdy anywhere dose to 
President *1uh ruin's 3,2 per cent 
guideline. 

"I fear we are faced with i more 
complex, a more difficult— and y«, 
perhaps n more dangerous- mil ac- 
tive bunruinimj enurse ihnn we have 
exjjerienoed in many, many yean*/* 
("WAV apeei'h'lovtna President Jo- 
seph A. Relrne p redid* 

In addition to bargaining for hit 
wa«e increases, CWA wanta full 
cum pany -paid hospitalization,, sur- 
gir lI and i i i.i i^i medical cover 
in.krv lilierul |K a nsinnH and four weeks 
of vacation to *tnrt after 20 years 
instead of (he present 25 years, 

CWA also wants the Bell Sys- 
lern, which hits heen paying fit! per 
OG&J of its employees' life, insurious 
premium^ tn pick up the hilt tab. 

The Electrical Worker IBEW | 
contracts expiring in October 
1066 for 11.200 employees of (hp 
Illinois Bell Telephone Co.'s pljint 
de|jartment and in March, 19fS7 h for 
7,800 employees of the traffic dc- 
p:ir!nn'rii iM' I VI I Ti-li-phane Co. of 
JVnnsylvanijL 

Also. 35, HX) telephone, workers 
t'l^tn il hv ihrce independent un ions 
in PeniLiylvaniJi nod New Kn^hind 
have contm-ts that will end In 
October 1966. 

They will probably use lb* 
CWA Scpfeniber term* as a guide 
to whai they demand. The same is 
true of th e tM,ll)0 mem here of 
the indejjendenl Telephone Traffic 
Union whoue contract with 1kte New 
York Telephone (Vs riownsrate 
traffic dvpiii'linejiL will rnd in March 
H*67. 

CONSTRUCTION This industry, 
whhh pay.s ihe highest of nil aver- 
age hour]> earnings, h«s t*eeii 
watched closely by the Admin intra- 
lion which ti seeking i "Htabilhta- 
Lion Fortriuin" for Hiujor itjnstruetkin 
wage «ettlemenlM, 

Lobar Secretary Willnrd Wirlx 
imii been wi*rkiliu f *m plana to "Mo- 



bilize employment" in cxmatruclion 
by seeking smaller pay gains spread 
out over longer periods in hopes 
of bringing them down a little 
closer to the federal guideline Ipv+»I 

He propose* to oxzinnne Ihe "com- 
plete economics" r of major const ruc- 
tion contracts* including wuk^ 
productivity, hours of work and 
nmiparLsona with aKree.menta in 
other states. 

Confronting him will he i contracts 
ending in Mureh lietween Hod 
Carriers and the New Fln^Laul Ro.id 
Builders Assn. and the- Ma&iLichu 
setts Labor Relations Division, AJ* 
^o thai rtionlh„ Hi.tMWI memh-rs 
uf the Painters Union in Chic^ipj 
hove ron tracts ending with the 
Fjiinlin^ and Deeoralin^ ("ontrar- 
ti prn AAsn. 

In April the scent- shifts \o Ohio 
where agri^-nients f^nd fnr SJMK) 
Carpenters Union mi'n iI^tk, most- 
ly in (he Cleveland un.vi. 5 >JNKi 
Cftiriera and J2AXN1 Operating En- 
pmeers. 

In May the Chitopto area faoes 
mjijor contract terminations for 
30.000 Hod Carriers, 29,000 Car- 
!*enters :u\d fi,i¥»0 Murnlk'tfi. Mwjn- 
while, contracts end between the 
Master BuiWpo> Asmi. of \Si ? u m 
Penney I v.'jnw. Inc., and 5.000 Car* 
penters Union memtM-rs :ind 5jKWJ 
Hod Carriers, 

A J mi in May, riRreementfl end for 
5,500 Operating Engineers in Ore- 
gon and Wrwhinpton Stnte rind 
9^000 IfrickJayen Union i iMimfrrt 
in New York. 

The next major const ruction txjn- 
trads run out hi Derember, ]£m>7. 
They cover 10,000 Hod Carriers Irj 
upstate New York md fi.m* Hod 
Couriers in Wiishinston Shite. AImi 
in l>ecembef t a contract ends be- 
tween liu - Natiimji] Elevator Mjktai- 
f:iLtunriK hiLii^try, Inc. r and 12,000 
Elevator ('-unHtrLU'lorsi. Uihhjii turm- 
bers. 

RAILROADS AH mn k^r rjiil un ions 
will " negotiating during r| H next 

IT JOrUKths. 

The open-end conlracts thut the 
unions hold niiike strike thrt-iits in 
ihiA industry a innfitiait worry, hut 
next spring is viewed an the rotJ 
criaiti ptfriod, 

Wujje demirndb mn^e from an IS 
per cent acroe*- the- board Lncn^yiric 
by tJie Ka it way t*lerks to a pt^r 
eeni \\n mm- hy i\w Engineent. All 
niilway unions want to reinstate a 
cost oF livinp eluuw whit/h Ihrf^y hud 
lM-iwiH?n l^ r il And 1 9"i4 but dropped 
fearing a rcecswiun. 

A ban envied on July 12 aKuirmt 

luwvt i.rr; wafiee and major 

fringe h^'iiefUs for train service em- 



ployees ( hraheaipn, ranductocs, 
trainmen and switchmen) itnd on 
niitjrhr fringes for engine service em- 
ployee's ■ Fvrfrrii'n ^nrl engineenO, 

Wa^ negotiations for engine 
Rervice employees cannot be taken 
up hefure next Jan. 1 , which is also 
the ficpi ration date on the mora- 
torium on wane and major fringe 
rir^otirihon^ for nfinot>er;itinu r em 
ployees. 

Efforts lo \iww j «he unions rep- 
resenting firemen, conductors and 
switchmen are mainly aimed at 
reducing interunion riiidin^ fur 
members, I ml they mi^ht a bo Rive 
the unions a 1 our her hnr^ainin^ 
front. 

M ACH IN Eft Y-'ITie Auto Workers 
have major ^^ret a m<ints that expire 
in ihe fall of 1967 with the produc- 
tion and rru L iintenance departments 
of Interna liimal Harvester Co.* 
Deere & Co., the Caterpillar Trac- 
tor Co*, All ia-Chnl mere Manufac- 
turing (?o F and the Dt k tmit lbo)fal| 
Assn. 'Hie contracts cover 18 
employem 

An official at tnteniational Har- 
vester Co., whieh occounta for 
"IFh.OCJ*] of the employees, privalely 
predicts a strike, 

At the same time, the Electrical 
Work«m (IUE1 have con I ructa com- 
ing to an end for 30.600 employees 
al General MHi>m C-orp, and the 
Whirlpot>l Corp. 'a Evunsvilte, lad . 
Division. 

fn August, 1%7. the National 
Cash Register Co/* contract ends 
with memory of the Nalion- 

il * ;ish Rr-fiiHter Employees lnde- 
penxleni I'nion. 

TRUCKING AND WAREHOUSING 

- "I*h*» [htmkJ fro^rn January Ihrouub 
August. 1967, will be fraught with 
terminations of oontrnctn with the 
Tejimster*. The first big expiration 
will !»• the N^w Kti^hmd Fnoght 
Acreemenl which covers 1G r DO0 
l^eamsteTSv 

Teiunslera bow James R. Hofla, 
Un -Illicit wjih newly jziven fMJwerii to 
tell hw lorn Is what should in 
ihetr < nn tract*, aiiys he will draw 
up a liat of nationwide bargain ina 
demandB in November, He adds 
l hi it the list ift sure to be tailored 
to take Jidv.inlajte of n*ivni ruling 
hy the Naltonai l^ibor Relation* 
Hfwird and to include deennndft for 
rtfll greater increejei in wJfanr 
pro visions, es^ctally pensions, and 
" H a eiuh^lJinEiiiil whkc inereaj*e. M 

Ht>fTa pnHlitl^ tuore violence 
1 1 head Jn collective bar^iunin^ ni-rtuss 
Ihe bund. 

In M:ifch contracts end for 1£H\- 
^HXS TeaniMti^ra in tht- central 
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JUST AHEAD: STRIKE 
THREATS cwtfintted 



66.000 in western states. 19,000 in 
the Southeast, 18,000 in New York 
State and an additional Tfi6.fS0O cov- 
ered by nationwide afrreemente 

In May the. central :uid western 
portions of the Nat land Master 
Automobile Trsinaportation Agree- 
ment ends, with 12,600 Teamsters 
aJfectod, In Jujy contract* end for 
6.500 Taamstere in New York and 
New Jerfley, and in August another 
37,500 Teamsters face the end of 
the Northern Npw Jersey General 
Trucking AffrttaneuL 

N oven a her wiJJ another cen- 
tml states contract end wtLh 5,000 
Tfwmst&rs. 

FOOD PRODUCTS Th* Teamsters 
have a rontr.ict ending nc\i Feb- 
ruary covering 60.000 employees of 
the California FroeesBoni find i Irow- 
*rft. CmX; in March with 10.000 em- 
ployes of tht> Dairy Industry In- 
dustrinl Relations Assn. and OjtlOO 
employee*) of the Dried Fruit In- 
dustry; und in May with 6,000 em- 
ployees of the California Brewers 
Ahbii. 

In August. 19G7, the Packing- 
house Workers, Meat Cutters ond 
the N.a inTird Hrolhr-rhrmd <rf F p n.k- 
Jitk'h'.jJi.se -ind J>acry Workers havp 
a^rwmi-nts ending with Armour and 
Co., John MnrreU & Co. p Swift & 
Co. and Wilson & Co., Inc. Some 
^fi.,30U f?inj »][>>- pi >f .iri! em. -red hy 
these contracts. 

APPAREL in December, 1966, 
ti.UOO IntmiiitionnJ Ladies Garment 
Workers havtt contracts ending with 
Eastern region juvenile dothing 
milkers. Hiis should set the pace for 
terms for next May when ILdWU 
agrcctnmta imd with tin- New York 
Coat & Suit MnnufacturwB 140,000 
employes 1 * Ihe National Skirt and 
Hpormwivir Aahoi iatmn, Inc. ; Jfv 
OfX) employm), various* California 
coat arid suit makers 1 5,000 em- 
ployees) and an interstate group 
of infanta' and children's earthing 
makers ( 9,500 employees >, 

tn Au?u*i r IW7, -m [J.C\vr eon- 
tract covering emph> m . nil 
■.n ilh I'll r-. Stitchers and Em- 
hmidiT^h A**n , lm\ in NVu York 

nty 

The average wage increaA] In 
men's anil boys* apparel in 1965 
m 12.5 «ml*v md the uwrnRp 
deterred Increase for 196fi was 10 
teat*. 

LOCAL T R A N S I T— Contract nf^o- 
lijitions arc- expected lu N.-^-u 



family this full for 5,300 Trans- 
port Workfirs ;md the Fhihidf'Jprijja 
Transportation Co. or its successor. 
Thfvfr present agreement i>nd* in 
January. 

TWU want* to boost the* top 
hourly rate for Philadelphia bus 
driver* from to the S&73 

handed to New York City drivers. 

TWU ate* wiJ] push for more 
Liberal vacation : d lowancra, holiday 
pay, uniform allowances, retirement 
p Li ns F sick benefits and hospital :ind 
medial I aire 

The contract between SJSSO 
Transport Workers and the Man- 
hattan ami Bronx Surface Transit 
Operating Authority runs out again 
in December* 1967, 

The agreement auffned last June 
between 24.000 taxi drivers and 
gariigcmcn in Now York City cornea 
In iin end in November, t£MJ7, It 
was agreed to by labor and man- 
aitement in 80 garages after a ftve- 
iJ.iv eh- ike and riH"rfi:ili«.n hy Mnyor 
John Lindsay, 

FINANCE. INSURANCE AND 
REAL ESTATE In April Ihe crvn- 
trnct ends between the Realty Ad- 
virtorv I'mnliiJ on I-il.^r Ilclaiions, 
Apartment Build in^s I New York 
rliv und i!rj.lX>r> Btcildin^ ServiL^ 
Employees, In Sflrrtember, 1967, the 
tiUra-menUiuds between the IVuden^ 
tial Insurance Co, of America and 
17 t 00O Insurance Wofkias members. 

HOTELS AND RESTAURANTS 

At its convention in SL Louis this 
spring p the HcHeJ A BatauratUt Em- 
ployee & Bartenders lnte.rn:itirmai 
Union reqalved to lift wage scales 
from prret-nL hiirs iin fiissejiicnt 
rates 1 ' to mtm approximating the 
**tiitF workfr's family bud^eL" 

Cmrontly; the union daiinw that 
this would amount to si bout S3 Ein 
hi>ur In meet needs of an urban 
family of Tour. 

Contracts expire next month be- 
tween hotel owners in Chicago .inri 
Wttflrungtofu D.C, and 13,300 mem- 
Irt'is ,il I he- IhitiJ & Ri^lJiurLin4 
Kmpln>wfl In March r-nrilr. mv 
end for employe of rfiiort 

hotels in Southern C&litonun and 
Ldfi Vegas, Nev. 

In May an ttgreement oupirr^ for 
St^XMf memberis of thr* Nirw York 
Hotel Association of New York 
City, Inc. 

PAPER TTie Pacific Poasi Assn. 
of Pulp* ;ind Pap^r Manu fad tire r--5. 
which wsis Htnw?k liist time. b<?fore 
sifonin^ a £ft-mnnlh ron[raf.1 wfrli 
the Aflfliicitttinn n/ Western I*alp 
and Pijpcr Wnrkerw, fmr^fi [innther 



-irikr deadline in March, Some 
Ul.ru'N) employee are ulfixrted. 

In May contra^ with the In- 
EernHtional I'-iiw^r f'n.'ct Southern 
Kraft Division ?nd for 13,000 niftrn- 
bers of the Papc^rmaJters and Paper- 
workers, the Pulp and Sulphile 
Wnrkprs and the Elect ricid WttAtqrB 

RUBBER In April enn tracts expire 
for 7 M00 Rubber Worked mem- 
bers At United Alali?*i HubF^r Co,. 
Ooodyno 1 Tine and Rubber Co. T 
Firestone Tire at>d Rubber Co. and 
li I Goodtjeb f>>. Trrms in the 
Bite Four contraciU wit I be ex- 
tended to the bJBQQ Rubber Work- 
i-rs" mnmk'rs mn*hyy*d hy the fam- 
ily -owned C3arci« FiiiMier Co.. whoHe 
main plant is in Denver, 

In thr following September, thp 
aHTe^ment ends between annlher 
Rubber Workers and (jeneral 
Motors' Inland MrinubLciurin^ Di- 
vision at Dayton, Ohio. 

AIRCR AFT - Thompson -Rama - 
Wtwldridfie, Inc. p has a contract end- 
ing nr-xt May with u^V) \wm}tcrni}t 
the Airemft Wijrkt:!^ AllLuici.% Inc. 
In June the Boeing Co. contract 
with T.THH.i mt^nil^rs of tlw Saattio 
Pruff^ional E6tifm«ermj Employees 
Afi&ociation ends, 

ORDNANCE AND ACCESSORIES 

--An a.R foment endis next November 
talwieen ft,DM) Autn Workers and the 
Martin- Marietta Corp.'a Marlin Vo, 
Division in DiMSvor^ Bultimore and 
CPrfando, Fla. 

CONTROLLING LNSTfiUMENTS- 

A eontrcici anda next June between 
SjM^rry Rand Cnrp/s Sherry CVvro- 
stTope Di visiun mid 5,600 pnxiuctiori p 
inainU-njinrfl und Rjilari«l workers in 

tin- < rN-at Nwk, N Y ;ai-.i. ftjgf 
sont«5d by lh« Eltsrtrical Workers 

(IUE>. 

PETROLEUW Atlimtic ReflninL! 
Co. and 7,<KK) nun libera of Lbe At Ian 
\k Inrlept^ndent Union mu;h thfi^nd 
of tht?ir current cuntmct next Marr h. 
The ifroea hourly earning in tru^ 
IHitruieiiru indih^try is smmd unly 
Jn thifcw- in (he construdtioti indqs- 
try* 

PRINTING AND PUBLISHING 

The Piintmfi IntJuHtrti^ of MeLn> 
noli tan New York, Inc., IVintern 
IjHigne Suction, has an n«reeinent 
that eapires in March with 5.fXM> 
nwmberfi of New York r [ Vpoflniprii- 
ca! Union No. 6. 

The prewnt ci in true I. wji-i ^SLihil 
last Novembar, 10 dayii abeml of 
the expiration date of tli* previa 
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A trademark of any chamber of commerce k 
j fierce, prtde \n it* community. Translating 
thai pride- In la rvew job*, n?w business, new 
prosperity, is Ihe specially of the hoa*e 
How doe* your Chamber do it? First by har- 
nessing the enihsnia^m of businessmen who 
support the Chamber 1 * work . . ihen by 
researching everything I here to know about 
your city 5 ^dvjnlages . . , rearm of facte And 
figures vita) Eo new enterprise And finally, 
by becoming a star salesman. 
Your Chamber is iruly an encyclopedia of 
reiHJns why your community is the be*l place 
in which lo locale a plani, in live and lo work, 
Every day, and in a thousand way*, the Cham- 
ber of Commerce help* build better cilici . . . 
thanks in great measure to the voluntary 
c hosts of buiine^men who believe in the 
fulLrre of rhe tommunilv. 
The Chamber needs YOU Learn about its 
program and invest some of your lime In 
your community'* development You, too, can 
be a salesman for your community. 
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contract That was the firit time 
in the jW-y-ftif relationship betwr?en 
the two eroups thflt » aHtlemenl 
had been reached Mux* the con- 
tract ended. This wzis largely he- 
cause the new wage rates end bene- 
fits went into eflocl imnu^dmU-ly 
u|jon *igninu.i without waiting for 
the expiration of (he »kl e.onlrnct. 

TEXTILES Ne*l OcUil*r iht* PLiin 
Dye and Machine Print Agreement 
rnda for K.-500 members "f the Tex- 
tile Workers Union, In July a con- 
tract ends biit ween the United Knit- 
wen r Manufacturers league, Inc., 
of New York City find 10,000 
members of the ILUWU. 

LEATHER AND LEATHER PROD 

U CTS-The tnteirrotlofial Shoe Cu/s 
contract with 13,rKM) members of the 
Hm a ,aid Shoe Workers and the 
United Shth; Worker* emit* next 
month. Brown Shoe C"<i. h.iR a con- 
tract with IO,nlX> numbers of the 
Jarro union* thnt expires next Octo- 
ber. 

In January 7.5IXP members of the 
United Shoe Wnrkero face a strike 
deadline with Mjuraidiusett* Shoe, 

A I R L I N ES-A OOlltort | »c-t ween 
i ii \n :M World Airways. Inc. 
and G.00H members oT Mm Riiibvay 
nnd Steamship Clerks run-out in 
March. 

PERSONAL SERVICES A master 
contract ends next No win her for 
Ki.iMJ Clothintf Worker* in the New 
York jTielrnpuliLm area. 

WHOLESALE AN D RET Al L TRADE 

— ContnicLs end for the First Nji- 
l.inTmi Stoiw. Inc., in the New En- 
gland nreu T nnd 12,000 Meat Cutters 
in November. 

Contracts end in -July fur 15,000 
Hi -tail Clerks with the Philadelphia 
Food Store Employ ens I *abor Coun- 
cil for atoreti in Pnnt^y|v:im:i. N«*w 
York unci Defawam. 

[n October, 1W7. U^WTI Meal 
fuMem have a^r^.Ttjrntfi mdittK with 
food hUh-h* in Liu- ClucaKo areo 
The next month, torn* 18,000 He 
tail i •Jerk.s r-nrl r-rtittnu'lj; with food 
retailed in the Chicago area. 

TOY MAKERS Next June a con- 
tract ends between the National As- 
sociation of Dull Manufacturer*, 
Inc., in New York City And 1(UX>0 
Toy Workers, 

TOBACCO MANUFACTURERS— 

Contracts Iwtween the American To- 
hnrco Co,* Inc. nnd 5,000 immiberfl 
of the Tuba ceo Wnrkerss end in De- 
cember, 1967. END 
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WHAT THE 
COMPUTERS 
WILL BE 

TELLING YOU BY PETER F. DRUCKER 



An incisive look at how your business will 
change if you make the most of the machines 
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Then? are sHIl a pood many 
businessman uround who have ]il|[e 

i im J fur. ..Hid hvi;~ inWri'pt ilt, tin- 

computer. There fire al»o still quite a 
h w who believe thai the computer 
somehow, tfomcday will naplaiu man 
or become his master. 

Others, however, realize, by now 
that the computer* while powerful, 
i* only h itH>l unci ?* rihilher uoinc 
to replace man nor control him. 
Bain ft n Cool, it has liniilAtfcuw ft* 

wrIJ as- e;ip.ibiliti«fi. 

The trick lira in knowing both 
wlinE ir ran rjt> and wh-il it rumim 
do. Without sudi knowledge, the 
fwmitrw can find himself in real 
trouble in the computer ape. 

The computer i& trarofomurm tbi* 
way businesses operate and i£ cre- 
ating prohUwnB i\s. well us opportuni- 
ties. For example: 

* The in Intake you make are more 
likely to be whoppers. 

• Yen j will have much more fleiti- 



Petri F. Dhuckek, who wrote thi* 
article after extensive xtudy of thr 

maxt authorities o/i buainess prob* 
teflw and thtrir solutions. He has 
tmttrn frt+owt-nfly jnr Nation's 
Hl/*fNK*± ihrauthttf oj numy 

book** including "Tin: Practice of 

Xhirrftgrmrnt" " tMtjrlmarfc* of Tn 
morrow" ami "Managing for Re- 
*uh*" Hi* fait'** ir ™c 
Efleciiitp Executive." witt fcf «uf 
eerfy wart yaqiv 



bifity m how your business festrf up. 

* You will need to h:w criternutiw 
courses of action pJantuni in ad- 
vance. 

* Eventually we will use computer 
canton; he we now plug into public 
utilities. 

* We will he j ib It* to control mnnu- 
facturing processes more through 
direct nh^rvation. 

* Someday we will have little need 
fra computer pm^nmiment. 

Mankind hits devehujed two kind* 
of tools. Tools which do something 
™ himself cannot do, such as the 
saw. The saw, the wheel, the uir- 
plane all are toolB that add to mart 
n new dimension of capability, 

The other kind nf tool w one lhal 
dops nun.-h I letter ivliai m,-jjs i-un du 
himself. 'Hk hammer belortpe here 
and the pliers, And no does the 
computer, Thme uri< the tool* thni 
multiply man'* capacity. They do 
not ennhle him to do something he 
could not du before, but tn dn ii 
better, faster and more reliably. 

Thr computer is ;« !■ .j;j<: \vw\- hint 
AH a f:n\ ff. . is -idd and *uU\r t u-t 
This, lKJWi»ver P it can do nt very 
grai t spc^l . And since fill operations 
of mathcnujlFcs and lopic are exten 
mm of addition And sMihtmctiua 
IT i - • i^impnter c;in jwrforma]! nuiLhi^ 
maticul and logical ojierutions by 
just adding and suhtrurtinj* very 



vqry many times And beeau^e 
it ib inanimate, it does not qrt tired. 
It (U#& not forp«?t It does not draw 
overt It coi wiirk '24 hours n 

day. 

Kinally, it can store informal inn 
ciip.ible of YxAng handled thmuf^i 
addition and subtniction t theoreti- 
i-.j]J>- wflh[Hi[ limits. 

Ff^e- bJttc computir «ftJfis 

What, th^n T can the computer do, 
ffir she huHint^iisBTian? There are 
hiuitcally five major tasks it can 
iwrform 

1. Tile computer, suf a mechiinical 
clerk, can hiindle Inrirc nm»^ of 
repel itive. but simple. | mi per work: 
Payroll,, hilling and so on. All this 
jLpplii^tion really uatw m iho r speed 
of tlie oimpuler. 

2. "J1h> coiU|iU(er ran mtli-et, prog> 
esB. ^tore^ anahTsa and pre*M?nt in- 
formation at dazzling speeds. 

So tar, however. hiu»inMi has 
iLsed rmly ;i smnll [wirl of Ihin «i- 
puctty. We use tha tumputer 
collect, store and present data. 
Very liltfe ujw is yet made of the 
computer's capacity to anal.vv^e in- 
formnhon. Hie computer can, if 
|irnsHM"ty inylruirted. comp«ire tin 
dula 1 1 hM^-ivf^ .L^iiinvt the than it 
had been told to expect- for in 
stone*, budget figures. It am un- 
invYijjitely any djnTerence 



The computer can be a valuable member of 
your management team— if you use him right. 
What he can do, he does quickly and well. He 
not only adds and analyzes figures, but can 
convert them into graphics and even design- 





WHAT COMPUTERS WILL BE TELLING YOU ,, 



"l ft tils 




hetweeu i hf two &efe of data and 
alert management. It run da evra 
more* Iruin thiiL It r-aii mwly/o 
rfat'i ngninsl expected pattern. 
:irnl detect any siijriificHrit devui* 
tion. 

One InisinwiB npp Mention, for in- 
wornee, [b the onulyrtiff of sale* data 
to pinpoint u meaningful and ini 
portant market Heirment. 

Do physicians in the auburbn use 
the same prescription drugs as phy- 
sician* in ttmwIJ towns, or are sub- 
urb! i n physicians a distinct market 
Honjinehf And dn jnudLuil epecial- 
isls -Ou- [Hxthhtririnnu, fur example, 
as against the hitcm iats— proscribe 
differently? Are they n specific 
UiurM se^micm? 

Or what about oU doctors versus 
young onea"; 1 ' 

Sonn-hody hrus U» think up tin- 
questions. But once the computer 
has bn instructed, it uut .iliimst 
immediately analyse Actual pre 
scrip tiun& written by physician* and 
. ■ .in. n|. v, irh Mir answers 

Gat the rJfhl f«cte 

What this means is that managers 
mUflt carefully think through whal 



It won't be long before you won't need a pro- 
grammer to serve interpreter when you ask 
your computer for information. You'll be able 
to salk io him in something like everyday Ian 
guage, and he'll be able to talk right back 



m formation it is that they need. 

The first step towards using the 
computer properly to auk Aifl 
qooUion liny, we use it toJnukc 
:i vjiBLttiJc- the minimum of data, f -ut 
thf- righi rid to' 1 What data iti rele- 
vant for the sales nMnnger. the 
factory Autjerintendent* the sales- 
men, the research director, the m- « 
iceouriiani or hip mana^TiN'iir' 

The uompuoVs capacity to pro- 
vide people with inforrnMiofl they 
need, in the form they need il and 
ait the time they need It is the 
h!irat versatility of the tooL So far 
it lr not Lined too well by most 

Mihl eompiinicu, in deciding on 
capital investment, still look at only 
r*ne kind of ami] in 
* Expected return on the invest- 
ment 

■ 4 | he number nf yej*r* it i* likely 



io lake before the investment repavs 
itself. 

* Or present value of the antici- 
puled future naming thr fto-culled 
discounted cash flow. 

Accountants nriiue hotly about 
Lhe advuiL?.:, . .. j, .,£ if,*-,, 

methods Actually they are all 
valid and all needed. Hitherto, 
'i ,....?:!...!,! hud to br conicni with 
one Ijucjiuse ft was simply too much 
wurk tn all three. This* us no 
toiler irup. M;in;tKcnipn1 rem rw>u 
aak to Imvt- c-npitiil mvi^tiiH-nl* ca] 
ctdaled in all Ihme wsiys by the 
computer- then took at all three 
and rc* which tells the moat. 

Tn rrther word.s. ih.iii.^eniriiK hji^ 
tn make the in formntiun r ipi. irv 
uf t Ji itiinpuier fully productive. 
3, The coin p Liter can uL&o hidp de- 
sign pr: > siiul structured 

i Voprrnfn intn ihr- itimputor all f Iw 
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WHAT COMPUTERS 
WILL TELL ctmrinwd 

(actors that go into huildin^ n hmh- 
way„ plus the basic features of the 
country across which il is tcj be 
built- The computer can then work 
out very rapidly where the high 
way 4mu|fi kTf_> ki take full advan- 
tage of the physical and twnornic 
chflj^cteriatiiTi nr the terrain. 

Here the preat tenacity of the. 
computer to handle tarfce masses of 
variables quickly monies into piny. 
Here also its ability to convert 
Graphics into numbers and numbers 
into trrwphics is of jsreat imr*>rtance. 

"Phis ability to worlt out physical 
design will find its greatest appli- 
cation in the physical sciences 
where there are clear, known pre- 
dictable rKvurrenees-thfU fa* natural 
events. Social events are at best 
probable, never certain, ITierefore, 
this physical design capacity it* a 
tool of engineering, of chemistry eir 
physics, rather than of business, 
4. The computer has the capacity 
to restore a process to preset con- 
ditions, to "control'" a process, and 
thi^t application is highly reliant 
r-. liu- irn--- operations. 

For instance, if the computer lias 
been programed for a desired tevel 
dl inventory and for the factors that 
determine inventory levels < sales 
volume, volume of shipments, vol' 
time of HhK'k, etc >, it Kin enntrol 
inventory, it can tell you when 
your stock of certain items should 
Ik? renewed, ft can order goods to 
be assembled for shipping to a cus- 
tomer. It can even actuate machin- 
ery bins and put the good* together 
into one shipping order. 

It can do the same for all pro- 
cesses lor which we can set the 
t!e*i rF.nl h-vi-l 

litis is what people mean when 
they talk of the computer's making 
"operating decisions." But thi^ is 
a gnws misnomer. The cornputi-r 
does not make any decisions. It 
simply carries out orders. Hie de- 
cision has «o tmth* lirsi, ,md the 
computer lold what to do, 

But only mn ordtr-tnker 

What the computer can do f* 
serve as a monitor and immediately 
notice any change Mwc-en the ex- 
jM ii^i and actual course of events. 
It can then report what it has no- 
tieed 

We can ^o one step further and 
tell the computer how to read to a 
given event. Tr» computer can 
then carry out our orders. It can 
shut down a machine or spew} it 
up, Jt can close a valve or open 



tt T thereby chnnfr.inc, mixtures. It 
can print out a purchjise order or 
a shipping order. 

It can carry out whatever order 
we first put into it. 
5, Finally, the computer can, and 
will, play nn increasing rote in stra- 
tegic business decision-makinp de- 
ciding what course of action to take. 
Here we no longer deal with restor- 
ing a process to a predetermined 
levet. We are talking about deci- 
s-ions lu change the process. 

VYh;il the k-MiupuLcfc K\m ilu U* i re 
is simulate. 1 1 can rapidly work 
out what would bnpin'h if certain 
thinga were done under certain as- 
sumed conditions. It cannot deter- 
mine what things might Lie done 
And it cannot determine the as- 
sumptions. Both have to be de- 
termined for it 

llut it can tell you, for instancy 
that I he introduction of a new prod- 
uct at t\ fciven price and given 
cost would be justified only if you 
could assume a certain volume of 
sides. 

Setting prrc#s P pr*(Sictinf: markets 

It can tell you that a new product 
at a certain price and with a certain 
volume! of sales would have to 
cost no more than a certain amount 
In he economical. 

It can tell you what market you 
have to assume for a new product 
to have a chance of success. 

Jt can al*o tell eXEH-'utive* what 
assumptions management has made, 
consciously or suljconsciously,, when 
it reaches a decision. It we build a 
new plant with a certain capacity, 
for instance* bow much must it be 
able to sell, for how Ions ^nd at 
what price to earn a given return 
on the investment? 

Simulation has largely been utfed 
for events which are predictable 
and iKrcur j(^uJ.irly. 

So far K no one has successfully 
giniulaied it major fitrutcgaf busi- 
ness decision. Such a decision in* 
voWeti future social political and 
economic events for which there 
arc no known predictabilities and 
laws. Tbu&> strategic harness de- 
cisions will remain risk -taking dc- 
ciHtoEi^ Hut the cornptner will soon 
Lh> utile Ilp point out what wr ; uptime 
when we make this or that decision 
and what derision fnllows I* ideally 
from this or that assumption. This 
applies particularly for recurrent 
business decisions, such as intra* 
duct ton of new products, pricing 
decisions and the simpler kinds of 
capital investment. 

The use of the computer as 4 
tool In strategic decision- making is 
perhaps our must CKcitins potsHibili- 



ty. For it means that business man- 
agers will have to learn to think 
systematically about strategic deci- 
sions, and learn how to find and 
analyze alternatives of strute^v. 

What tlie computer can't jfigaM 

However, the computer can't 
handle oil information, ll can ac- 
cept only information capable of 
being quantified and dealt with In-- 
ically. This is only a part uf the 
infonnation necessary in tin* busi- 
hM world, 

'iTie information moat in^portrurit 
tci n busiue^mrm is not capnbte of 
being njuantiiied. It can only be 
pcreciv<?d. This ia information 
atx^ut something that is about to 
happen, information alxiut a change 
in the trend. 

This becomes particularly criti- 
cal in m-nbi ckutaide your hu-Hine^tt, 
events in the economy, the market, 
in society. Here what matten ia 
the new. the unique, the event that 
signal a change. 

The computer cannot bring out- 
side eventSp by and large, to the 
attention of management. There- 
fore, rru moment must realise this 
I imitation of the computer. It is 
above all a tool for controlling 
events within the business. 

However, it ia only on the out- 
side that a business has results. In- 
side a business there are only costs. 
Only a customer converts the effort* 
of a huainess into value, revenues 
and profits. 

This all nveans r indeed, that the 
computer can betinme a terrific ob- 
stacle. If the tremendous amount 
of inside information She computer 
mokes available causes management 
to ne^itrct Hj look outside^-OT be* 
come contemptuous of tin? messy, 
imprecise, unreliable data outside 
then ma mi demerit will end Up 
tin.' scrap heap. 

On the other hand, the computer 
can enable businessman |o devote 
a jjoud deal more linn lu limkms! 
at the niitside and studying it than 
they can now. 

An a result of the computer, thrre 
wiU be fewer and fewer mmll de 
eiswin^s .an? fewer and fewer anir.tll 
mbttaJcffi, The computer will make' 
sinaU decisions into hi|{ decia-ions, 
And if they are miule wrongly, the 
mi.^hike^ will be prrlty bipj one». 

ll is dimply nut itul- Lhal iln- 
computer will el hn in ate middle 
manriW^rs. On the contrary* the 
computer will foree taidrllt^ man- 
agers to learn to make decisions. 

A regional sales mafiaKer tod»y 
ninke.H hLn inventory and shipping 
dec.itiions on an ud htm l>;isis. They 
an? not really decisions, but adap 



sa 



RATION'S BUSINESS AUGUST 19KIS 



Lotions, But ho also does not run 
inuch of a risk. Each derision 
? . i r ! « i- - by ilself and usually can be 
easily reversed. 

But to enable the computer to 
control inventory, a decision has to 
hp made and the decision has to he 
thought through- It is neither easy 
nor riskleaa. 

On the runit.Lrv. it implies very 
major decisions wilh impact >m I he 
entire hu«inejs*, inc hiding inner 
.service, production schedule and 
money tied up in inventory. You 
have to think through whether you 
can uflnrd to give 'U l-uhIouht-; 'Si- 
hour service on all products. This 
usually menn* on absolutely impos- 
sible inventory and a totally chaotic 
production schedule. 

If you can + t afford thrtt < do you 
give ihis kind of service only to 
tfood LTi^tomer^? And how do you 
define a good customer? 

And do you give this service to 
■ill your products* or only thp major 
products 

And again, what is a major prod- 
uct? 

Those ure nut cany decisions. Un- 
til recently there was no need to 
tackle- ihem r-.uh sin-cine case wa:i 
handh-d as a unique event If a 
customer didn'1 like (be way be 
was treated and Hnuawked. one 
treated him differently the next 
time. 

But as fur Jts the computer is 
concerned, inventory and shipping 
instructions have to be based on a 
fundamental policy: They have to 
be decided nn principle. And this 
(iota for all other so called opera t 
Ing decisions 

They all become true derision!* 
Otherwise, one cannot instruct the 
computer to execute them. 

Miking bet f*i* middt* mmnmg+rm 

The tfreate*rt wenkncjffl r>f business 
jit present is the (jm-i That middlr 
manage m, by and large, are not 
being trained and tested in risk- 
tiihinp decisions. Hence, when 
moved into top management, middle 
manager** suddenly find themselves 
up ae/ainsi decisions I hey have not 
been e*jK*ed to befottt This is the 
major reason why so manv fail when 
they reach the top, 
« The c. imp Liter will force n> re- 
develop nicinnpperH who art' trained 
mid lested in niiikin^ the strategic 
decision* which determine business 
sueccs* or failure - 

I doubt that the computer will 
much reduce the number of middle 
management jobs. Instead the com- 
puter is restructuring theme jobs, en 
ablintf us in organize work where it 
logically belongs and to free middle 



managers for more important duties. 
For instance* by tradition a dis- 
trict sates manager had three joha 
He wets expected to train and 
lead a sales force. This* way his 
main job— on. paper. In reality he 
"jive very btllc time to it 

l-"or In- .tlsti w.is m\ r>flice manager, 
handling a lot of paper work bills, 
credits collections and payroll 
"Irion he usually had a bift joh run- 
ning a wsi rehouse and taking care 
of the physical movement of mer- 
chandise to customers in his dis- 
trict. 

Now the eompuler makes it pos- 
sible to centralize all paper work 
in the head office— bills, payroll, in- 
voices credits, shipping instruction*. 
We can print out computer-handled 



There's many a slip 
'twtit the ladle and the hp, 
For an insight into how 
ihe Great Society staggers 
as it tries to rescue its 
suppliants, see page 38 



parser work any place in the world 
from a centra] computer. 

At the same lime, the computer 
make* possible a sharp rut in the 
number of warehouse*. For the 
computer can handle all invt-ntury 
aa *me inventory, no matter where 
it is. 

J>o you nmmd 50 wmrmhau***? 

The computer, therefore, ran huji 
lily customers from a much smaller 
number of warehouses und with a 
vpry much smaller inventory There 
i* no bnjEcr my n^on why, ist 
a lost bujoneraes, a waryhoui*e mn^in 
to tve in the sank- place as the dis- 
trict saleis ofHci . We rrmv have 50 
district sales offkes, but ntxii only 
eight warehouses and only one lo- 
caiiun frir all pajtex wtirk 

Hub free* the district mh^ man- 
ager for the job thai always should 
have been his main preoccupation 
rnanajrinfl the sales effort. 

In other word*, (he computer eo- 
ahles up to HtrucLuri' 4tcx*ordinfi to 



need. In the past, corporate struc- 
ture was largely determined by 
^eoRraphy and the limitations on 
informal ion This is no Longer 
:,. , . -sai y WV vi\n imw divide how 
we want to net up the business. 

can Inn Id decision center* 
where thr- decLqion^ are bent nuith\ 
nil her than where geography and 
absence of information force us lo 
locate. 

More than likely, I hi* will mean 
tluiE TiH>re people will hjtve deci- 
sion -making authority, simply be- 
cause more people cioi get the in- 
formation they require to make ihr 
decision. 

At t)-w iNtme lime, the ctin^piit*»r 
will enable top maiia cement to in- 
sist ttuit decisions he made &R de- 
cisionsnnd wi(h proper tliouichl :«ud 
iinrie standing It will, above all, 
^njible top management to insist 
that aHernu tives are iltouuht 
thn^ugh^ including what tn do if 
the decLsitPii does not wark out* 

With the computer and its abil- 
ity to process in format ion fast, then' 
ia no reason why alternatives should 
not be worked out in advance. 

Advice ta msnsj^ar* — jz*f smsrt 

I here are ^ood reast»riH why man- 
as*?rs Ix'tter learn fast whjit the 
computer can do for litem and what 
it cannot do H For the developments 
in computer use just ahead will 
make it a much mure coounon, 
more uarible and men- widely used 
tool. It will also L>e a much ch<-;i|?er 
trail. 

The costs of storing as well as 
tlx Costs of computation per unit 
will tomorrow be only a fraction 
of what they are today; and they 
are today only a fraction of whal 
they were only a few yenrs a^o r 

Four developments in particular 
dest-rve mention' 

• Time sharing; We now realize 
that we can design arnl build wm- 
p Liter* of such capacity that n ureal 
many users ejjn one them at the 
same time, eiich fur hi?* i}v*n pur- 
pose V\V can, h nttwv words, make 
the computer n puhhc utility int^K 
which jilmoAt any number of users 
can plu^ 3 in simultaneously, 

It is quite possible lha( in Hi or 
^.i veors. individual Ine^ine^w^ will 
no more run and own their own 
computers than individual husi 
U6s*e* todiiy own and run their own 
electric power'^entTiitinft stations. 
iSixty years ago practically every 
pi an I hjed itM own powerhouse Now 
we just plutf in and «et th*^ p°we r 
din»ctly on a time shJirin^ basis 
from a public utility. 

* Information is mi 3 in to become 
a public resource and a public lifil- 
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WHAT COMPUTERS 
WILL TELL con&uud 

ity. It is tbv nldr^t rpanurw- of nriiin. 
in one wciy , but it ie also the newest. 
Ita bfcoming fivaiLibfa to everyonp 
for n vary low cost will mean a 
virtu. J ri-v< itLitsufj in iaifi. >rEii..iC Li_-n. 

Almost certainly within the rural 
10 yeaj^ wt» will have on thp ra:irket 
a flniiill jappliAiitte that can be 
pluutff'd in likv Shi- radio or Ibi? TV 
aet-or into the telephone -which 
will ^n.4hlr> any ntudf-n1 fmin Ursrt 
grade through oollejpi to «flt all the 
i nf. irnui I ion he no^-ds for his school 
work from a centrally located com- 
puter. Smi* univerBfll :icct>SR com- 
puters ort- civon now being imrt.ii! J enri 
in qui \e u few eoUegefl. 

Clo^clv I'cmtit'cLt'd with this \s the 
Mipid development of term inn I kind 
£WO^B9ory equipment, equipment 
Ih. 1 1 (TLiblts tlie computer informu- 
tion to be used anyplace and in 
tnm. Trt.'jkrs il pris-sihle fo put djitn 
into the computer from my point. 

Tn 10 or I;j veijrs datu trjhimmtH- 
bion will be n& common ti& voice 
tramsmifliiion over the telopbone. 
Data trintsmisaion long distance 1b 
already frowinK much faster than 
ordinary tong-dLwtaiu-e te'lephone 
c-dl^, Thijp meonfi fast printers, two- 
wjiy rset^, for instance, th/it cambEe 
a branch Office t*^ ■■ ill Ihe infor- 
mation it needs immexiiately from 
its centra] computer find, in turn, 
to feed into the computer every- 
thing rliat in the brmdi 
office 

■ Equally important is the rapid 
increase in our cripacity to tnuiH 
hiio. from geometry into arithmetic, 
that is, from graphics into binary 

ThRfis in a great deal of work to 
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rH'- done in this field. But it ifci nol 
j.'H <.'i.i|j<|ju1er deaiRn. It is work 
on unrderatHridin« graphic jKittenw. 

We cannot yet Analyze mi]- 
Uom <rf cloud pht'tugruphs weather 
sjitellitw tafce efich *U\ r But nut 
hc^.Tcise we cainnot transdate tiiejv 
cloud pictures into computer kin 
puape. The reafion is simply that 
to do not yet know enough about 
the weather to know what we are 
liN.ikin^ fur in ihi* pictures. 

We cannot tell the computer what 
to do. But if we could, the compu- 
ter coutd do it. Increasingly ^ we 
will ienrn lo make uzi* of ibis c::v 
padty to go from one kind of math- 
ematics i tiN j am it her. Increasingly, 
we will be able to analyze visual 
mn teri 2i I in terms uf Ms logic and 
(o present luj^ir i fur r-xumpJf, hi 
equation i in viBua) form. 

Thts wiJ] ha vp trfjnifndoufi im- 
pact on our ability to control manu- 
far luring pruee^e^ thrim^h direct 
observation. It will have tremen 
dous imp&ct on our ability to de- 
sj^ni phynicaL structures of nil kind a 

Doing aw with aro^ ram mprs 

• Kinally, we will become tete and 
less dependent on the programmer. 
We will iit? more itnd more tible t-n 
put in Tunn, i lion intu the etiniputei 
iHrwily in Momi?<thing akin to ordi- 
nary lajkgunge and to get out of the 
kimjpuler srHTieihm^ ukSn In ordi- 
nary kaiLTUi^c. 

Tkli hlV 1 1 If j -rt nrr-i lsnrtr-r h:j> (o 
trsiriHlat*' from ordinary lan^uniii' 
intfj thf computer mifa. 

Th\a in the greatest limitation ui 
the present systent. ft cut* the 
computer's speed down to the speed 
of li human being and thle, in 
handling tunic P nieam it cuts it 
down n* very --low speed. It aim 
creates the need for employmetti 
i ?f many cHHenlirilly .st^ni^killL-rl pen 
pie. Yet on ihi-ir rikill ,atd under 
•a.inih'ri^ rhe .shilily <if the eonijiu- 
ter to perftJrm depends tdtoj^t'ther. 

r rt> the extent lo which we am 
jump the pro^raaiinff statse and get 
closer to computers uble to handle 
information directly, to thai extent 
will the computer become more cf- 
fnetive. more m^iblfi and mort* uni- 
versal 

The idea that it will manter uu in 
abtfurd-otie um always [ml] the 
pliiLi and eul it off anyhow, Utit it 
f is a tool of trcmendoiEH potential, 
if u^ed pro|>erly. 

It cannot, and ii will not, make 
decieiona. Rut it will (p-mtly multi 
ply tin' ability, the effectivenea^ and 
the impttct of thotie people of Iii- 
tellig^ce and judgment who tnke 
the trouble to find out whist ihi 
cijmputf/ i*i iiil about. END 
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'Can if on expand 200% in ten year a and still keep coxts in line? 
Long Distance gave m a profitable answer!'' 



— wiy* Walter J. T ho man* Vice Pre*idvnt t OpMh 
thru, J. If* Tuli Metal* Co* t Inc., Atlanta, (in, 

'We supply met&h* literally from A to Z— from 
;il urn mum to zinc— for every eunCL-ivabk- purpose/* 
Mr. Thomas explains. "We use Long Distance as 
key sales tool. We use regular Long Distance a* well 
a* WATS (Wide Area Telephone Service, with a 
flat monthly charge M jinntkii of number of Long 
hiittaniv raits thai you make owr the WATS line 
within the service ami), 

"Sales hav« grown from about $13,000,000 ten 
years ago to over $40,000,000 today. Long Distance 
has proved to he the one too! that we needed to 
create our real product— servitc. 



"Without the planned use of Long Distance, we 
could nut possibly exist a* wt» do today. Our prod net 
administrators in Atlanta and other specialists at 
key centers uae Long DL&Lanee to pet orders; to check 
and confirm prices, inventories and specifications; to 
answer inquiries and provide expert customer gold* 
ance; to arrange delta-rivs, and to follow up." 

Can planned use of Long Distance and other Bell 
System communication w-rvices help ijtw? Junl rail 
your foil Telephone Business Offtee, Auk for our 
i ommunieationii Consul tun t to get in touch with you. 
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C^mpjnifi 



Take a new look at Lonjf Distance! 



OVER THE LIMIT 



Those politicians having: a heyday with nutn 
safety apparently are overlooking; an ewn better 
bet— noruraffic accidents. 

Last year 40 per cent mare people died from ac- 
cidents at home, work or play than on the streets 
and highways. About 2.5 million more were injured 
in their homes than in autos, 

What an opportunity for politicians to view with 
alarm and pass new laws. Just visualize & few of 
the new safeguards government could off or against 
mishaps in the home; 

Ladies would not be permitted to wear high heels. 
Too dangerous— no matter what they do for the legs, 

Undoubtedly floor wax would be outlawed. Too 
slick. 

And of course you'd have to install federally ap- 
proved seat belts in your bathtub, 

nnce started, the regulation naturally would 
spread as it always does. Unfortunately Americans 
have grown so accustomed to Washington controls 
that we might let some more of our freedoms be 
nibbled away. 

But there's hope. Maybe voters finally would re- 
volt against the whole trend if Uncle Sam interferes 
too much in people's private lives. 

Sometimes three's a crowd. 
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Ford's New Linehaul Diesel 




...built to do just 
one job: cut your 
operating costs. 



Here is the greatest aggregation of 
cost-cutting features in any line- 
hauler. Ford s new W-Series tractor. 
In designing the "W" Ford engi- 
neers examined all cost factors in 
truck operation, then went about re- 
ducing them . . .component by com- 
ponent. Structural strength was 
increased, parts made more rell* 
a ble, se rv i ce access ibllity Improved 
{e.g., both 52" standard cab and 
82" steeper tilt 55 c for routine sar 
vice, S0 Q for major work J, To assure 
economical power for all hauling 



needs, Ford engineers included a 
choice of 20 Diesel engines— Cater- 
pillar, Cummins, Detroit— in over 
1250 power-train combinations. 
Every feature of Ford's big W Is 
engineered to decrease operating 
costs and Increase earning ability. 
The economical performance this 
tractor is now giving other owners 
could be yours as well. 



FORD ' TRUCKS 




Times change. Tastes change, 



I've changed too...to Tempo! 



Sooner or later y ou'll probably want to try the 
taste of a charcoal-tip cigarette. So why not make 
it the one with the taste that makes the change 
worthwhile? Why no? Tempo? Why not toda y! 
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